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Forward 

 

Capacity building and training have long been recognized as an important 

component of most media sector development. Right from the mandate of Media 

High Council given in 2013, it placed considerable emphasis on developing 

ÍÅÄÉÁ ÐÒÁÃÔÉÔÉÏÎÅÒÓȭ ÃÁÐÁÃÉÔÉÅÓȟ ÁÎÄ ÑÕÉÃËÌÙ ÒÅÓÐÏÎÄÉÎÇ ÔÏ ÔÈÅ ÉÄÅÎÔÉÆÉÅÄ capacity 

needs gaps in the area of media content creation.  

 

In similar recognition of the importance of capacity building, MHC has conducted 

in 2014; capacity needs assessment and developed a five-year capacity building 

plan (2014-2018) in Media Business Growth, TV Content Creation and 

Dissemination, and in Broadcasting Media Content Creation and Management. In 

the above-mentioned capacity building plans, it has been identified key priority 

needs and adequate training  to fulfi ll the existing capacity gaps.  

 

It was important for the selected trainees to attend those training  for improving 

their knowledge, skills, and understanding of all aspects of the media content 

creation and media business management as planned in the developed capacity 

building plans. 

 

)ÔȭÓ ×ÉÔÈÉÎ ÔÈÉÓ ÆÒÁÍÅ×ÏÒË ÏÆ ÆÕÌÆÉÌÌÉÎÇ ÔÈÅ ÉÄÅÎÔÉÆÉÅÄ ÇÁÐÓ ÉÎ ÔÈÅ ÁÆÏÒÅÍÅÎÔÉÏÎÅÄ 

areas that the MHC organized 31 training sessions attended by 957 media 

practitioners from 2014 to December 2017Ȣ )ÔȭÓ ÉÎ ÔÈÉÓ ÒÅÇÁÒÄÓ ÔÈÁÔ -(# 

conducted the training impact assessment for 10 selected among offered 

training . Moreover, 330 media practitioners participated for these selected 

trainings under this assessment, among of them 84 were women, representing 

25.5%.  

 

These trainings were funded by UNDP Rwanda and implemented by Media High 

Council in collaboration with Media Houses in Rwanda. Where the main purpose 

of this training impact assessment was to ascertain whether the training  and 

capacity building efforts are leading to enhance competence levels of trained 

media practitioners or there is a causal impact on media content and creation 

improvement.  

 

 

Peacemaker MBUNGIRAMIHIGO 

Executive Secretary 
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Executive Summary  

 

The purpose of the training impact assessment exercise was to provide tangible 

information on what kind of impact the ten selected training programs achieved. 

The review offers practical recommendations on where to focus efforts in order 

to improve the effectiveness of the MHC future training programs. In turn, this 

should help to strengthen MHC training programs and facilities. 

 

Overall findings and conclusions indicate that the training impact assessment 

corroborated that the ten MHC selected training  impacted on the knowledge and 

skills of beneficiaries Journalists, their jobs performance, the performance of 

their respective media houses, the services delivery by local entities and citizen 

access to information. However, ÉÔȭÓ ÒÅÃÏÍÍÅÎÄÅÄ ÔÈÁÔ some aspects on 

facilities, administration, and organization of training programs, the content of 

the courses, the competence of some trainers and their teaching methods, the 

provision of documentation and training materials need to be improved. 

 
In summary, the training impact assessment results are outlined as below: 
 
Level 1: Evaluation of Reaction 
 
The impact assessment on this aspect indicates that the majority of 

respondents/trainees are contented with the level of participation as indicated 

in table 6. On this aspect, the totality of respondents are contented with the level 

of participation as (100%) for the 10 training  rated their level of satisfaction for 

ÔÈÉÓ ÁÓÐÅÃÔ ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭȢ 

 
Regarding the appropriateness of training methods and techniques, most the 

training  were scored highly between ''excellent'' and ''very good''; Training on 

Ethical Reporting of Children and Journalism (100%), training of local journalists 

on advanced radio reporting and production (100%), mentorship of media 

managers on media businesses management (100%), training of Journalists on 

pre and post-election reporting (85.72%), training of female media practitioners 

on online upgrade and audience attraction (77.77%), advanced gender issues 

reporting (75%), training on professional layout and design newspapers and 

magazines (75%), training on media business branding and marketing (75%), 

training on advanced TV news production, reporting and presentation (64.28%),  

and training on web design and maintenance (50%). 

 
When asked to rate their satisfaction level on the exchange of ideas and group 

interaction, a very big number ranked those aspects as "excellent", "very good" 
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ÁÎÄ ȬȬÇÏÏÄȭȭ ÁÓ ÓÈÏ×Î ÉÎ ÔÁÂÌÅ ρυȢ Apart from a small number which is 11.11% 

from the training  of female media practitioners on online upgrade and audience 

attraction which rated the level of satisfaction regarding trainer in regards to 

stimulation of an open exchange of ideas, participation and group interaction as 

ȬȭÆÁÉÒȭȭȢ 

 
Level 2: Evaluation of Learning   
 

Before undergoing training a significant number rated their level of knowledge 

ÁÎÄ ÓËÉÌÌÓ ÁÓ ȰÆÁÉÒȱ ÁÎÄ ȬȬÐÏÏÒȭȭȟ ÒÅÓÐÅÃÔÉÖÅÌÙ training on professional layout and 

design newspapers and magazines (83.34%), training on web design and 

maintenance (50%), mentorship of media managers on media businesses 

management (25%), training of female media practitioners on online upgrade 

and audience attraction (22.22%), Training on Ethical Reporting of Children and 

Journalism (20%), advanced gender issues reporting (18.75%), training of 

Journalists on pre and post-election reporting (14.29%) and training on media 

business branding and marketing 8.33%). 

 

Overwhelmingly, after the training, a very big number expressed their level of 

ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÁÓ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱȠ with respectively the 

following scores; advanced gender issues reporting 100%, Training on Ethical 

Reporting of Children and Journalism 100%, training on advanced TV news 

production, reporting and presentation 100%, mentorship of media managers on 

media businesses management 100%, training of local journalists on advanced 

radio reporting and production 100%, training on media business branding and 

marketing 100%, training of Journalists on pre and post-election reporting 

92.31%, training of female media practitioners on online upgrade and audience 

attraction 88.89%, training on web design and maintenance 50% and training on 

professional layout and design newspapers and magazines 33,33%. 

 

#ÏÍÐÁÒÉÎÇ ÔÈÅ ÒÅÓÐÏÎÄÅÎÔÓȭ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÂÅÆÏÒÅ ɉÔÁÂÌe 19) and after 

(Table 20), it is evident that training courses enhanced their knowledge and 

skills. Before undergoing training, knowledge, and skills a substantial number of 

ÒÅÓÐÏÎÄÅÎÔÓ ×ÅÒÅ ÒÁÔÅÄ ȰÇÏÏÄȱȟ ȰÆÁÉÒȱ ÁÎÄ ȬȬÐÏÏÒȭȭȢ !ÆÔÅÒ ÔÈÅ ÔÒÁÉÎÉÎÇȟ ÔÈÅÎ 

respondents demonstrated that the training imparted knowledge and skills upon 

ÔÈÅÍ ×ÉÔÈ Á ÓÉÇÎÉÆÉÃÁÎÔ ÎÕÍÂÅÒ ÉÎÄÉÃÁÔÉÎÇ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱȢ  

 
Level 3: Evaluation of Behaviour   
 

On the relevance of the 10 training  in relation to respondents work, a very 

ÓÉÇÎÉÆÉÃÁÎÔ ÎÕÍÂÅÒ ÁÎÓ×ÅÒÅÄ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱ ×ÉÔÈ advanced gender 

issues reporting (100%), Training on Ethical Reporting of Children and 

Journalism (100%), training on advanced TV news production, reporting and 
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presentation (100%), training of local journalists on advanced radio reporting 

and production (100%), mentorship of media managers on media businesses 

management (100%), training of Journalists on pre and post-election reporting 

(92.30%), training on media business branding and marketing  (91.66%), 

training of female media practitioners on online upgrade and audience attraction 

(88.89%), training on professional layout and design newspapers and magazines 

(87.5%), , training on web design and maintenance (50%). While a significant 

ÎÕÍÂÅÒ ÒÁÔÅÄ ÔÈÅ ÔÅÎ ÔÒÁÉÎÉÎÇÓ Óȭ ȬÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ ÔÒÁÉÎÉÎÇ ÏÎ ×ÅÂ ÄÅÓÉÇÎ ÁÎÄ 

maintenance (50%), training on professional layout and design newspapers and 

magazines (12.5%), mentorship of media managers on media businesses 

management (12.5%), training of female media practitioners on online upgrade 

and audience attraction (11.11%), training on media business branding and 

marketing (8.33%) and training of Journalists on pre and post-election reporting 

(7.70%). 

 

In general, the analysis indicates that the 10 training  was relevant to the job 

tasks of participants. Respondents revealed that the training courses reinforced 

their knowledge skills and attitudes towards performing better in their jobs. 

Table 24 summarises some of the major aspects stated by participants in which 

they are doing better after the training. 

 
Level 4: Evaluation of Results   
 

Concerning the extent to which courses helped media practitioner trainees to 

improve their job performance, a very significant number of respondents 

answered ''excellent'' and ''very good''; advanced gender issues reporting 

(100%), Training on Ethical Reporting of Children and Journalism (100%), 

training of female media practitioners on online upgrade and audience attraction 

(100%), training on web design and maintenance (100%), training on 

professional layout and design newspapers and magazines (100%), mentorship 

of media managers on media businesses management (100%), training of local 

journalists on advanced radio reporting and production (100%), training on 

advanced TV news production, reporting and presentation (92.86%), training on 

media business branding and marketing (91.67%), training of Journalists on pre 

and post-election reporting (85.71%). A little number of respondents from 

training of journalists on pre and post-election reporting (14.29%), training on 

media business branding and marketing (8.33%), training on advanced TV news 

production, reporting and presentation (7.14%), rated the effect of the training 

course to the job performance as ''good''. 

 

This evaluation extracted responses to verify the satisfaction of in terms of 

productivity, quality of work and the general performance of the institution 

(table 27) and responses of supervisors revealed a high-level impact of training 
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to the media houses performance as quite a big number of respondents said 

''excellent'' and ''very good''; Training on Ethical Reporting of Children and 

Journalism (100%), training on professional layout and design newspapers and 

magazines (100%), training of local journalists on advanced radio reporting and 

production (100%), training on media business branding and marketing (100%), 

advanced gender issues reporting (93.75%), training of female media 

practitioners on online upgrade and audience attraction (88.89%), mentorship of 

media managers on media businesses management (87.5%), training on 

advanced TV news production, reporting and presentation (85.71%), training of 

journalists on pre and post-election reporting (57.14%), training on web design 

and maintenance (50%).  

 

Remaining number rated the effectiveness of training to the performance of their 

ÍÅÄÉÁ ÈÏÕÓÅÓ ÁÓ ȬȬÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ ÔÒÁÉÎÉÎÇ ÏÎ ×ÅÂ ÄÅÓÉÇÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ 

(50%), training of Journalists on pre and post-election reporting (42.86%), 

training on advanced TV news production, reporting and presentation (14.29%), 

Mentorship of media managers on media businesses management (12.5%), 

training of female media practitioners on online upgrade and audience attraction 

(11.11%), advanced gender issues reporting (6.25%). 

 

Analysis of the impact of the training conducted on the performance of 

institution correlates with the results of the impact of training on staff work  

performance presented in table 26. This serves to prove that knowledge and 

skills gained during the 10 training  improved both individual staff performance 

and institutional performance.  

 

The training impact assessment has corroborated that the 10 training  offered by 

MHC impacted on the knowledge and skills of media employees, their job 

performance and the performance of their Media Houses. However, some aspects 

as pointed out in recommendations need to be improved.  

 

However, there is low level of women participation (25.5%) in these trainings 

assessed. Also the findings revealed that the training of female media 

practitioners on online upgrade and audience attraction was less likely 

appreciated by trainees. 
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I. BACKGROUND 

 

The Media High Council (MHC) is an independent public institution established by the 

law N° 03/2013 of 8/2/2013 determining its mission, organization , and functioning, the 

-(# ÉÓ ÍÁÎÄÁÔÅÄ ×ÉÔÈ ȰMedia Capacity Buildingȱ ÉÎ ÔÈÅ ÍÅÄÉÁ ÓÅÃÔÏÒ ×ÉÔÈ ÆÏÌÌÏ×ÉÎÇ 

specific responsibilities: (i) to advocate for media capacity building; (ii) to build 

partnership with other institutions in a bid to mobilize resources for media capacity 

building; (iii) to conduct regular research enabling to build media capacities; (iv) to 

participate in initiating and implementing policies and strategies to develop the media 

sector; (v) to build innovative capacities and to produce media content that 

disseminates and promotes the Rwandan values, culture and products; (v) to liaise, 

collaborate and cooperate with other national, regional, and international institutions 

with simil ar or related responsibilities; (vi) to assist in setting up an enabling 

environment that facilitates investments in the media sector. 

  

4ÈÅ -ÅÄÉÁ (ÉÇÈ #ÏÕÎÃÉÌȭÓ ÖÉÓÉÏÎ ÉÓ ÔÏ ÂÅÃÏÍÅ ÔÈÅ ÔÏÐ ÁÄÖÏÃÁÔÅ ÁÎÄ ÐÒÏÖÉÄÅÒ ÏÆ hands-on 

skills and know-how ÉÎ 2×ÁÎÄÁȭÓ ÍÅÄÉÁ ÔÏ ÅÎÓÕÒÅ high-quality content, responsibility, 

and professionalism in the sector. 

 

As part of fulfilling its mandate and implementing the five-year strategic plan (2013-2018), 

Media High Council (MHC) has conducted in 2014 capacity needs assessments in Media 

Business Growth, TV Content Creation and Dissemination, and in Broadcasting Media 

Content Creation and Management. IÔȭÓ ×ÉÔÈÉÎ ÔÈÉÓ ÆÒÁÍÅ×ÏÒË ÏÆ ÆÕÌÆÉÌÌÉÎÇ ÔÈÅ ÉÄÅÎÔÉÆÉÅÄ 

gaps in the above-mentioned areas that the MHC organized the various training 

sessions to gasp needs of media practitioners and media houses, including those under 

impact assessment. From 2014 up to date, MHC provided 31 trainin g for 957 media 

practitioners based on the identified needs of the industry. The following training  was offered: 

Á Training on ethical reporting of children and journalism / Children Rights and 

Media 

Á Training on Agriculture reporting; 

Á Training on Human Right Reporting; 

Á Training on Economic and Business Reporting; 

Á Training of journalist on pre and post elections reporting; 

Á Training of media managers on strategies of media enterprise profitability;  

Á Training on first aid protection; 

Á Training on Investigative journalism; 

Á Training on Humanitarian refugee reporting; 

Á Training of Local Journalists on Radio advanced Reporting and Production;  

Á Training on Professional Layout and Design of Newspapers and Magazines;  

Á Training on advanced TV News production, reporting, and presentation; 

Á Training of female media practitioners on project design and management; 

Á Training for Media practitioners on Gender Issues Reporting; 
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Á Training of female media practitioners on online upgrade and audience 

attraction; 

Á Training related to Media Business Management and Development and 

Engagement of Financial Institutions to support Media Business; 

Á Political issues analysis, reporting, production, and presentation; 

Á 2×ÁÎÄÁ ÏÎÌÉÎÅ ÍÅÄÉÁ ÐÒÁÃÔÉÔÉÏÎÅÒÓ ÔÒÁÉÎÉÎÇ ÏÎ Ȱ7%" $%3)'. !.$ 

MAINTENANCE »; 

Á Training on Statistics and data analysis; 

Á Provide capacity to media practitioners on Election reporting; 

Á Enable media capacity on accountability Governance and development program; 

Á Equip media practitioners skills on capacity editing and headlines writing; 

Á Training of women in media platform on professional media content creation 

and dissemination; 

Á 4ÒÁÉÎÉÎÇ ÏÆ ȰÓÕÐÐÏÒÔ ÍÅÄÉÁ ÆÒÁÔÅÒÎÉÔÙ ÉÎÉÔÉÁÔÉÖÅ ÔÏ ÆÉÇÈÔ ÁÇÁÉÎÓÔ ÇÅÎÏÃÉÄÅ ÉÄÅÏÌÏÇÙ 

and promote unity and reconciliation; 

Á Training on the practical phase of the 8th national dialogue on media 

development; 

Á Mentorship program for media managers in media business management; 

Á Training report on establishing a network  of media outlets and financial 

institutions;  

Á Practical training of media on statistical data analysis and interpretation 

(intermediate);  

Á Professionalization on Journalistic Post - Election reporting;  

Á The training on strengthening the capacity of the journalists to report on key 

programs of 7 years government programs; 

Á Training on media business branding and marketing. 

 

 )ÔȭÓ ÉÎ ÔÈÉÓ ÒÅÓÐÅÃÔ ÔÈÁÔ ÔÈÅ -(# ÐÌÁÎÎÅÄ ÔÏ ÃÏÎÄÕÃÔ ÔÈÅ training  impact assessment and 

to raise challenges and gaps met during the training courses offered.   

 

Although MHC has been offering different training, it never carried out training impact 

assessment to ascertain whether the training  and capacity building efforts are leading to 

enhanced competence levels of trained journalists on the one hand, whether there is a 

positive impact on service delivered to Citizens, on the other hand.  

 

Media High Council ÆÏÕÎÄÅÄ ÉÔȭÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÃÏÎÄÕÃÔ ÁÎ impact assessment of 10 

selected specific and general training  because these ten courses are key for individual 

and institutional performance: 

 

Á Training on advanced gender issues reporting; 

Á Training of journalist on pre and post elections reporting; 

Á Training on Ethical Reporting of Children and Journalism; 
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Á Training of female practitioners on online upgrade and audience attraction; 

Á 4ÒÁÉÎÉÎÇ ÏÆ 2×ÁÎÄÁ ÏÎÌÉÎÅ ÍÅÄÉÁ ÐÒÁÃÔÉÔÉÏÎÅÒÓ ÏÎ Ȱ7ÅÂ $ÅÓÉÇÎ ÁÎÄ 

Maintenance»; 

Á Training on advanced TV News production, reporting, and presentation; 

Á Training on Professional Layout and Design of Newspapers and Magazines; 

Á Mentorship program for media managers in media business management; 

Á Training of local journalists on advanced Radio reporting and production; 

Á  Training on media business branding and marketing. 

 



 

14 
 

 

II.  DESCRIPTION AND OBJECTIVES OF THE SELECTED TRAINING 

2.1 Training on advanced gender issues reporting  

 

This training course intended to equip journalists with gender concepts and principles, 

but also provide the knowledge and skills on advanced techniques for processing 

information about gender issues for the different media outlets. The training was 

practically-oriented to equip journalists with the skills allowing them to professionally 

carry out all activities in line with gathering, reporting, writing, editing, analyzing and 

disseminating news related to gender issues. 

 

2.2 Training of Journalist on pre and post-election reporting  

 

The training on pre and post-election reporting aimed to acquaint trained journalists 

with professional skills in pre and post-election reporting and mentor them in practice 

on the field the acquired skills reporting on elections process in Rwanda. The training 

allowed MHC to (i) professionalize journalists by equipping them with skills in pre and 

post-election reporting, (ii) empower media for its duty to inform the public, (iii) 

professionalize media content in terms of applying the rules regarding election 

coverage, and (iv) enhance media contribution of deepening democracy and protection 

for freedom of expression during elections 

2.3 Training on Ethical Reporting of Children and Journa lism 

 

This training targeting to facilitate trained journalists building their capacities on basic 

journalism skills and ethical reporting on children, including the Convention on the 

rights of the Child and children protection law.  The training aimed at exposing 

journalists trainees with techniques and skills to empower broadcasting media to 

protect and advocate children's issues and the promotion of child rights, to advocate on 

UNI#%& ÇÕÉÄÅÌÉÎÅÓ ÏÎ ÃÈÉÌÄÒÅÎ ÒÉÇÈÔÓ ÒÅÐÏÒÔÉÎÇ ÁÎÄ ÓÈÁÒÉÎÇ ÃÈÉÌÄȭÓ ÒÅÐÏÒÔÉÎÇ tools. 

 

2.4 Training of female practitioners on online upgrade and audience attraction  

 

The training aimed at equipping female journalists with knowledge and skills 

facilitating them producing news stories across the country, equipping journalists with 

the techniques of upgrading and updating online information, and equipping them with 

techniques of how to attract their audience. In other words, the training was practically-

oriented to equip journalists with the skills that will help them to professionally carry 

out all activities in line with gathering, reporting, writing, editing, analyzing their 

content and upgrade their websites.  
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2.5 Training of Rwanda online media practitioners on  Ȱ7ÅÂ $ÅÓÉÇÎ ÁÎÄ 
Maintenance 

 

The training on Web design and maintenance intended to fill the needs of media 

practitioners in design content and maintaining websites. The training equipped 

journalists with knowledge and skills on principles and practice for the online media 

web design and maintenance, principles and practice on how to create the professional 

web-based media content, developed their skills in online media writing, online content 

development and management, how to associate social media audience with the content 

by categories, web-based online media standards for good design and maintenance, 

interrogate local and regional online media websites for professional design and 

maintenance. 

2.6 Training on advanced TV News production, reporting , and presentation  

 

This training intended to equip learners with techniques of gathering and processing 

information for the television medium, with reference to the news. The training was 

practically-oriented to equip TV journalists with skills that will help them to 

professionally carry out all activities in line with reporting, writing and editing 

television news. Specifically, the training aimed at: 

Á Guiding trainees through the three phases of television production namely: pre-

production, production, and post-production, as they work towards the final 

production of television news enabling facilitate.  

Á Guiding trainees identify reliable sources of information and how to approach 

them. 

Á Equipping trainees with news reporting skills ɀgathering and processing 

information ( analyzing it and selection of sound-bites/actualities), etc.   

Á Equipping trainees with interviewing and writing methods for the broadcast 

media (including editing script editing) in order for them to produce actual 

television news stories.   

Á Equipping trainees with practical skills required to edit their stories.   

2.7 Training on Professional Layout and Design of Newspapers and Magazines 

 

It is evident that the design and layout of a newspaper and magazine have a big impact 

on readership and understanding of the content. In terms of media content 

improvement especially in print, media designers play a very important role in the 

production of media content quality, consistency, and compliance. This why training 

was organized to provide journalists with sound knowledge and skills on: 

Á Principles and practice of the newspaper design and layout. 

Á Help trainees appreciate standards for good design and layout. 
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Á Interrogate local and regional newspapers for professional design and layout. 

2.8 Mentorship program for  media managers in media business management 

 

This mentorship program aims at: (i) scanning the media business environment, (ii) 

identifying more opportunities to boost the media business among other businesses, (ii) 

engaging more business networks and partnerships within Media Houses, (iv) assisting 

the Media Managers in developing more income generating projects, (v) strengthening 

the branding and marketing programs within Media houses. 

2.9 Training of local journalists on  advanced Radio reporting and production  

 

This training focused on the theories and practices of radio journalism and introduced 

journalists to the advanced and specialized skills of reporting and producing radio 

ÎÅ×ÓȢ 4ÈÅ ÔÒÁÉÎÉÎÇ ×ÁÓ ÉÎÔÅÎÄÅÄ ÔÏ ÄÅÖÅÌÏÐ Á ÊÏÕÒÎÁÌÉÓÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÐÒÏÄÕÃÅȟ ÃÏÎÃÅÉÖe 

and write radio newscasts, news wraps, and other radio news pieces of various lengths, 

including live spot reports and breaking news stories. The training was designed to get 

journalists into think ing comprehensively about radio news and informational program 

production, to understand that technical proficiency, thematic clarity, and journalistic 

integrity go hand in hand in reporting and producing radio news. The general objective 

of this training is to improve the skills of journalists working in the field of radio 

reporting and production by providing short course practical training focusing 

on specialized radio reporting. Specifically, trained journalists have enhanced their 

analytical capacities in covering and producing broadcasting programmes on different 

issues as well as on complex and difficult topics, improved their general technical skills 

and their capacities in radio news production and presentation, raised the level of 

professional skills of Journalists across the broadcasting media in the country, improved 

basic radio news writing, reporting, analytical and production skills, with the ability to 

tailor and adapt content for different audiences, and facilitated Media Outlets to report 

news stories from remote areas.   

2.10 Training on media bu siness branding and marketing  

 

The purpose of this training was to provide training to -ÅÄÉÁ -ÁÎÁÇÅÒÓ ÏÎ Ȱ-ÅÄÉÁ 

"ÕÓÉÎÅÓÓ "ÒÁÎÄÉÎÇ ÁÎÄ -ÁÒËÅÔÉÎÇȱ and help them in promoting their business products 

and services, building their image, personality and business trust; and provide them 

with the capacity to deal with the competitive potentials on Media business market. 

Especially the training facilitating them increases their recognition and trust of Media 

Business, building their capacities for adaptation in the Media business competitive 

environment, attracting more clients and audience towards the Media Business 

Products and services, and promoting and heighten media business productivity. 
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III.  UNDERSTANDING THE ASSIGNMENT 

 

The primary objective of this assignment is to assess the impact of training courses 

offered by the Media High Council to individual trainees on media outlets, media 

content, media environment and the society. Specifically, the assessment will focus on: 

(i) the evaluation of methods used during the training courses, (ii) the degree of 

attainment of prior objectives of different training courses, and (iii) the assessment of 

indicators of the whole process from needs assessment, pre-course and course 

evaluation, and post-course impact evaluation.  

 

During the course of the assignment, the Consultant Firm assessed the impact of 

training courses offered on: 

¶ Individual Trainees : reactions ( assessing the ÔÒÁÉÎÅÅȭÓ ÉÍÐÒÅÓÓÉÏÎ ÏÆ ÔÈÅ 

program; the level of satisfaction with the course, trainer, pace of instruction, 

content, and materials), learning  ɉÁÓÓÅÓÓÉÎÇ ÔÈÅ ÔÒÁÉÎÅÅȭÓ ËÎÏ×ÌÅÄÇÅȟ ÓËÉÌÌÓ, and 

attitudes acquired from the training courses received). 

¶ Institut ions : Application  or Behaviour  (assessing the performance of the 

trainees on the job following the application of Knowledge, skills, and attitudes 

acquired in the training), and Results ɉÁÓÓÅÓÓÉÎÇ ÃÈÁÎÇÅÓ ÔÈÁÔ ÔÈÅ ÔÒÁÉÎÅÅȭÓ 

performance brought to the organization as results of training). 

¶ Impact on community issues and advocacy ; brin ging media closer to 

community and community access to media  

 

The participatory  methodology was used to allow all stakeholders involved in the 10 

selected training courses offered by Media High Council to provide data and 

information. The information was collected using questionnaire provided by the 

Consultancy Firm and agreed upon between the two parts during the validation meeting 

held on 2nd January 2018. Respondents from Kigali were met on 5th and 15th January 

2018, others respondents from upcountry Districts were meeting from 8th to 12th 

January 2018 by MHC team in charge of data collection. 

 

IV.  SCOPE OF THE ASSIGNMENT 

 
The training impact assessment effort is concerned with the impact that training can 

have on work  performance and the influence the assessments can have on 

strengthening MHC training programs and facilities. This distinction reflects the 

fundamental difference between evaluation for purposes of research and an action 

research approach to evaluation that is designed to facilitate planned change. 
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The objective of the training impact assessment is to provide tangible information on 

what kind of impact the ten selected training programs achieved. The review provides 

practical recommendations and lessons learned in order to improve the effectiveness of 

the MHC future training programs.  

 

Finally, the assessment will inform MHC on an approach to make training impact 

assessment a regular function and will propose the tool to be used in this impact 

evaluation activity. 

 

V. EVALUATION CRITERIA 

 
In order to carry out this training impact assessment, we applied Donald Kirkpatrick 

model, who has been one of the leading academics in the field of training evaluation. 

Each successive level represents a more precise measurement of the effectiveness of the 

training program, which also infers a more rigorous and time-consuming data-

collection and analysis. (Winfrey 19992 and Kirkpatrick 19793). 

Level 1: Evaluation of Reaction 

 
Training impact assessment on this level focused on the reaction to the training courses 

offered by MHC ɀ in other words, it measured how the participants reacted to the 

ÄÉÆÆÅÒÅÎÔ ÔÒÁÉÎÉÎÇ ÃÏÕÒÓÅÓ ÏÆÆÅÒÅÄȢ )Ô ÌÏÏËÅÄ ÁÔ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÓÁÔÉÓÆÁÃÔÉÏÎ ɀ e.g. did they 

like the presentations? Were the topics and materials relevant to their work? Normally 

these types of questions are evaluated through a questionnaire handed out at the end of 

the training, after discussion with MHC officers it was very difficult to get copies of the 

evaluation made after training , and the two parts agreed that the Consultant Firm will 

design and adopt a related questionnaire to be used at this end. The Consultant 

presented a draft questionnaire prepared before, after getting comments and inputs 

from MHC technical team the questionnaire was validated. A positive reaction is 

conducive to increased learning (Level 2) while a negative reaction is a hindrance to 

learning. The reaction is the least cost intensive impact to measure and at the same 

time, the information can be important as a rough guidance for improving the training. 

 
 
 
 

                                                 
2 Winfrey, E.C., 1999, óKirkpatrick's Four Levels of Evaluationô in B. Hoffman (Ed.), Encyclopedia of Educational 

Technology. Retrieved May 24, 2005, from 

http://coe.sdsu.edu/eet/Articles/k4levels/start.htm 

 
3 Kirkpatrick, Donald L., 1979, óTechniques for Evaluating Training Programsô, Training 

and Development Journal, June 1979, pp. 78-92. 
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 Level 2: Evaluation of Learning  

 
Training impact evaluation on this level attempted to assess the extent to which the 

beneficiaries of MHC training courses (trainees) have enhanced their knowledge or 

improved their skills or attitudes. There are various ways to assess the learning impact 

of training, including both formal and informal testing as well as self-assessment. At this 

end, it was agreed also that trainees be assessed by using a detailed questionnaire 

designed by the Consultant Firm, which was presented to MHC technical team and 

validated in the meeting held on 2nd January 2018. 

Level 3: Evaluation of Application or Behavioural Changes  

 
The evaluation of this level measured the extent to which traineÅÓȭ behavior has in fact 

changed as a result of the training. It seeks to establish if newly acquired knowledge, 

skills or attitude are being applied in the working environment of the trainees. Even if 

ÉÔȭÓ ÄÉÆÆÉÃÕÌÔ ÔÏ ÐÒÅÄÉÃÔ ×ÈÅÎ ÁÎÄ ÅØÁÃÔÌÙ ÈÏ× Á ÃÈÁÎÇÅ ÉÎ behavior has been occurred as 

a result of the training, the decisions on when and how to evaluate is highly important. 

Methods to uncover behavioral changes are also various and include self-assessments, 

surveys, and interviews with  trainees and their managers and other interlocutors. The 

appropriate way to evaluate the level, to which acquired knowledge and skills are put 

into application, was agreed upon between the MHC technical team and consultant, 

thus, to use the questionnaire proposed by the consultant and validated during the 

meeting. 

Level 4: Evaluation of Results 

 
Evaluation of this level measured the final results that occurred because the 

participants attended the training courses offered by MHC. It attempted to assess the 

organizational results derived from the training ɀ in other words, have there been 

increased productivity, improved quality, decreased costs and reduced frequency of 

mistakes? From an organizational perspective, this is the overall reason for having some 

training programs. For measuring this level of training impact, it was also agreed that 

the data collection team use the questionnaire prepared by the Consultant and validated 

by the MHC technical team after making some changes. 
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VI. METHODOLOGY 

6.1 Sample Selection 

 
The training impact assessment looked at different groups of respondents:  
 

(i)  Journalists who attended the training courses offered by MHC,  

(ii)  Supervisors who managed their work and their performance day-to-ÄÁÙȭȟ 

(iii)  Local Leaders, 

(iv)  Citizens, 

(v)  Partners, 

(vi)  Key informants from MHC who were involved in coordinating or conducting 

the training sessions/programs.  

 

In order to determine the exact sample size, we used the following Raosoft formula:   

 

 n = (N(zs/e)2)/(N -1+(zs/e)2) or:    

 z = 1.96 for 95% confidence level    

s = p (1-p) p = estimated proportion or p = to 50%   

e = desired margin of error (8.89%)  

N = study population = (330) 

 
The confidence level is of 95%, while the margin of error is 8.89%. The required sample 

size was 90 respondents, the really respondents sample size used was 91 trainees.  

(a) Group One: Participants  

Table 1: Sample size of participants  

 
 

No Training Courses  Total 
Population  

Sample 
Size 

% 

1 Training on advanced gender issues 
reporting  27 16 59.3 

2 Training of journalist on pre and post 
elections reporting 62 15 24.2 

3 Training of female media practitioners on 
online update and audience attraction 32 10 31.25 

4 Training on Ethical Reporting of Children 
and Journalism 32 7 21.9 

5 Training of Rwanda online media 
ÐÒÁÃÔÉÔÉÏÎÅÒÓ ÏÎ Ȱ7ÅÂ $ÅÓÉÇÎ ÁÎÄ 
Maintenance» 

30 2 6.7 



 

21 
 

No Training Courses  Total 
Population  

Sample 
Size 

% 

6 Training on advanced TV News production, 
reporting , and presentation 30 9 30 

7 Training on Professional Layout and Design 
of Newspapers and Magazines 25 7 28 

8 Mentorship program for media managers 
in media business management 23 8 34.8 

9 Training of local journalists on advanced 
Radio reporting and production 25 7 28 

10 Training on media business branding and 
marketing 44 10 22.7 

Total    330  91 22.7 

 

(b) Group 2: Supervisors  

Table 2: Sample size of supervisor  

 

No Media House Respondents 

1 BTN 1 
2 www.ibyiringiro.rw  1 
3 Umucyo Community Radio 1 
4 Umusingi 1 
5 Umuryango 1 
6 Nonaha.com 1 
7 Radio Huguka 1 
8 Radio Isangano 3 
9 Umubavu 1 
10 Iyobokamana.com 1 
11 Bwiza.com 1 
12 Makuruki.rw  1 
13 Ibyamamare.com 1 
14 Ukwezi.com 1 
15 RBA 7 
16 Radio Maria Rwanda 2 
17 Radio Izuba 2 
18 Radio Salus 1 
 Total  28 

 

http://www.ibyiringiro.rw/
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(c) Group 3: Local Leaders  

Table 3: Sample size Local Leaders 

 

No District  Respondents 

1 NGOMA 4 
2 NYAGATARE 3 
3 BUGESERA 4 
4 MUSANZE 3 
5 GICUMBI 3 
6 GAKENKE 3 
7 RUBAVU 3 
8 NYABIHU 3 
9 NGORORERO 3 
10 MUHANGA 3 
11 HUYE 3 
12 GISAGARA 3 
13 KARONGI 3 
14 NYAMASHEKE 3 
15 RUSIZI 3 
TOTAL 47 

(d) Group 4: Citizens  

Table 4: Sample of Citizens 

 

No District  Respondents 

1 NGOMA 3 
2 NYAGATARE 3 
3 BUGESERA 3 
4 MUSANZE 3 
5 GICUMBI 3 
6 GAKENKE 3 
7 RUBAVU 3 
8 NYABIHU 3 
9 NGORORERO 3 
10 MUHANGA 4 
11 HUYE 3 
12 GISAGARA 5 
13 KARONGI 3 
14 NYAMASHEKE 4 
15 RUSIZI 4 
TOTAL                            50 
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As an additional source of information, 2 MHC respondents that are involved in the day 

to day coordination of training programs were also interviewed and 2 partners from 

Association Rwandaise de Journalists (ARJ) and Rwanda Governance Board (RGB). In 

total 220 respondents were approached for all groups. This sample is the sufficient and 

manageable size to allow for a relevant training impact assessment of the ten MHC 

selected training .  

6.2 Tools at the different levels of evaluation  

 Level 1 ɀ Reaction 

 

HeÒÅ ÔÈÅ ÇÏÁÌ ×ÁÓ ÔÏ ÁÓÓÅÓÓ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÒÅÁÃÔÉÏÎÓ ÔÏ ÔÈÅ ÔÅÎ ÓÅÌÅÃÔÅÄ ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍÓ 

offered by MHC. This level measured participants' reactions to the training program. It 

ÃÁÐÔÕÒÅÄ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÒÅÁÃÔÉÏÎÓ ÏÒ ÁÔÔÉÔÕÄÅÓ ÔÏ×ÁÒÄ ÓÐÅÃÉÆÉÃ ÃÏÍÐÏÎÅÎÔÓ ÏÆ ÔÈÅ 

program, such as the instructor, the topics, the presentation style, the schedule, the use 

of audio-visuals, etc. The data collection tools were composed of open and closed-ended 

questionnaires. 

Level 2 ɀ Learning  

 

To conduct a comprehensive pre- and post-training evaluation of newly acquired 

knowledge, skills and attitudes, this needs a significant amount of resources at hand. 

Participants arrived with different levels of expertise and it is envisaged that they will 

gain differently from the training  program. To measure this comprehensively required a 

highly detailed questionnaire that managed to capture both basic and more advanced 

knowledge increases. The questionnaire detected a wide spectrum of learning.  The 

questionnaire gathered relevant information on the change ÉÎ ÐÁÒÔÉÃÉÐÁÎÔȭÓ ËÎÏ×ÌÅÄÇÅȟ 

skills and attitude after the training. 

Level 3 ɀ Behavioural change  

 

The aim at this level was to find out if the training program triggered a change among 

participants on-the-job-behavior having participated in the training program. This Level 

evaluated specifically the transfer of knowledge, skills, and attitudes from the training 

context to the workplace. To measure the behavior change of participants, the designed 

tool captured the behavioral  change aspects as perceived by participants and their 

respective supervisors in relation to how they carry out their duties and responsibilities 

after the training. 

Level 4 - Results 

 

The purpose of this level of the evaluation was to find out if the training programs led to 

final results contributing to the improvement of the quality of work, institutional 
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performance and service delivery. According to the designed tool, participants and their 

respective managers were interviewed in order to collect examples of whether work 

processes and performance had improved since staff had participated in the MHC 

selected training programs.  

6.3 Details on the Survey 

 

The key tool for the impact assessment of the ten selected training programs was a 

survey of participants within 220 respondents. Trainees respondents were surveyed 

are those who partook on training within previous two months to four years back after 

they completed the training as it is expected that this time frame would allow 

participants to reflect on and/or apply the knowledge acquired during the training.  

6.3.1 Anonymity 

 

The assessment stressed that responses would be treated confidentially. However, 

while being given the option to remain anonymous, respondents were encouraged to 

identify their institution and their job positions in order to make it easier to track 

whether they are still in the same positions as before the training.  

6.3.2 Qualitative answers  

 

The assessment sought to extract a maximum number of qualitative answers (concrete 

examples) to verify and elaborate on the quantitative factors. Using the qualitative data, 

we can measure the effect of the training program simply by counting the number of 

respondents who provide concrete affirmative examples. The judgment of what 

constitutes a concrete example remains a subjective one and was made by the 

consultant. By having the same person reviewing all the data, consistency in 

interpretation of the entire dataset was ensured. 

 

As revealed by the assessment, there was not a significant gap between the quantitative 

data (from closed-ended questions) and the supporting qualitative answers (from open-

ended questions). The answers from the questionnaires indicated that almost the entire 

respondents answered the close-ended questions, while only very few of them did not 

answer the some of the open-ended questions. 

 

In conclusion, we can expect a more positive training impact assessment of the ten 

selected courses relying both on quantitative and qualitative data because almost all 

open-ended and close-ended questions were answered by the sampled respondents. 

6.3.3 Variations between ten selected MHC training  

 

The overall group of respondents was divided among the ten selected training 

programs. The results for each training program were analyzed to get the level of 
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satisfaction of respondents. This allowed ranking training according to the level of 

satisfaction. 

6.3.4 Timing of the survey 

 

The participants were surveyed two months to four years after completion of their 

respective training . Following from the analysis of results by each MHC training, no 

significant difference was detectable between the respondents who had almost four 

years between attending and being surveyed as compared to those with an only two-

month gap.  

ϊȢχȢω 6ÁÒÉÁÔÉÏÎÓ ÂÅÔ×ÅÅÎ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÐÌÁÃÅ ÏÆ ÅÍÐÌÏÙÍÅÎÔ 

 

We sampled respondents from Media Houses operating in Kigali City and someones 

operating in 15 up Country Districts. Despite the fact that employment locations of 

respondents are diverse, the analysis shows no significant difference between the levels 

of satisfaction of respondents. 

6.4 Aspects incorporated to increase the impact  

 

A traditional learning curve demonstrates that maximum learning can be measured 

immediately after a training event. As time passes participants forget large proportions 

of newly acquired knowledge. Eventually, new knowledge retained in the long-term 

memory is a small proportion of what was initially acquired during the training. 

However, if participants are exposed to some kind of refresher after a given time period 

has elapsed, forgotten knowledge can be regained and eventually an increased 

knowledge is likely to be retained in the long-term memory. 

 

The question was thus how these findings could be applied to the training impact 

assessment. A simplified questionnaire was designed and it incorporated closed-ended 

questions to guide respondents on the precise aspects of the training program for which 

the respondent has to answer. This increased the active memory of past participants 

ÁÎÄ ÓÅÒÖÅ ÁÓ Á ȬȬÔÅÁÓÅÒȭȭ ÆÏÒ ÉÍÐÒÏÖÉÎÇ ÔÈÅ ÑÕÁÌÉÔÁÔÉÖÅ ÁÎÓ×ÅÒÓȢ  

 



 

26 
 

 

VII. FINDINGS OF THE TRAINING IMPACT ASSESSMENT 

7.1 Evaluation of  Reactions to the training  

A variety of issues emerged as a result of reactions to ten selected training  courses. This 

section presents responses to how participants rated them.  

 
Table 5: How participants were informed about the training  

 
How did you come to know about this training?  

 

Description  Number  % 

By MHC 78 85.7% 

By my Media House 13 14.3% 

Total  91 100 

 

Almost the majority of participants in the ten training courses offered by the Media High 

Council (MHC) between 2014 and 2017 have stated that they were informed about the 

training  by invitation from MHC (85.7%), whereas only a small number (14.3%) have 

been aware of this training course through their media houses. 
 

Participative methods are an important  part of adults training because they come with 

basic knowledge. This is why the following question was asked to the trainee and the 

levels of response are presented in the table below: 

 
Table 6: Satisfaction on participation in training sessions  

 

To what extent were you able to participate in the training sessions?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

31.25% 62.5% 6.25% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

57.14% 42.86% - - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 
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To what extent were you able to participate in the training sessions?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 

- 55.56% 44.44% - - 

5 Training on web design and 
maintenance 
 

- 100% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

78.57% 21.43% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

25% 62.5% 12.5% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 12.5% 12.5% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - - - 

10 Training on media business 
branding and marketing 

58.33% 33.33% 8.33% - - 

 

As indicated in table 6, overall the majority of participants rated their participation in 

the ten training courses as "excellent" and "very good". Despite the fact that 

respondents were selected from different training courses, results on specific question 

demonstrate that there is no marked difference between the levels of satisfaction on 

participation in training. Only a small number rated some training as good, respectively 

training on professional layout and design (12.5%), mentorship of media managers on 

media businesses management (12.5%), and training on media business branding and 

marketing (8.33%). 

 

Training methodology and techniques are some of the key ingredients to measure the 

effectiveness of training. This part attempts to assess the level of satisfaction by 

respondents on these aspects.   
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Table 7: Appropriateness of  training methods and techniques  

 

How appropriate were the training methods and techniques used?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

43.75% 31.25% 12.5% 12.5% - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

21.43% 64.29% 14.29% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

40% 60% - -  

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

44.44% 33.33% 22.22% -  

5 Training on web design and 
maintenance 
 

- 50% 50% -  

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

28.57% 35.71% 35.71% -  

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

- 75% 25% -  

8 Mentorship of media 
managers in media 
businesses management 
 

75% 25% - -  

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - -  

10 Training on media business 
branding and marketing 

25% 50% 25% -  

 

Table 7 shows that the majority of respondents from 10 trainin g rated the training 

ÍÅÔÈÏÄÓ ÁÎÄ ÔÅÃÈÎÉÑÕÅÓ ÁÓ ȬȬexcellentȭȭ ÁÎÄ ȬȬvery goodȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ 4ÒÁÉÎÉÎÇ ÏÎ %ÔÈÉÃÁÌ 
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Reporting of Children and Journalism (100%), training of local journalists on advanced 

radio reporting and production (100%), mentorship of media managers on media 

businesses management (100%), training of Journalists on pre and post-election 

reporting (85.72%), training of female media practitioners on online upgrade and 

audience attraction (77.77%), advanced gender issues reporting (75%), training on 

professional layout and design newspapers and magazines (75%), training on media 

business branding and marketing (75%), training on advanced TV news production, 

reporting and presentation (64.28%),  and training on web design and maintenance 

(50%). Only 12.5% respondents from advanced gender issues reporting rated the 

ÔÒÁÉÎÉÎÇ ÍÅÔÈÏÄÓ ÁÎÄ ÔÅÃÈÎÉÑÕÅÓ ÁÓ ȬȬÆÁÉÒȭȭȢ 
 
Table 8: Interests and attention of respondents  

 

Were your interest and attention maintained during the training?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

37.5% 43.75% 18.75% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

64.29% 21.43% 14.29% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

37.5% 62.5% - - - 

5 Training on web design and 
maintenance 
 

71.43% 28.57% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

25% 50% 12.5% 12.5% - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

75% 12.5% 12.5% - - 

8 Mentorship of media 
managers in media 
businesses management 

50% 50% - - - 
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Were your interest and attention maintained during the training?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

 
9 Training of local journalists 

on advanced radio 
reporting and production 
 

41.67% 50% - 8.33% - 

10 Training on media business 
branding and marketing 

51.14% 38.64% 7.95% 2.27% - 

 

0ÁÒÔÉÃÉÐÁÎÔÓȭ ÉÎÔÅÒÅÓÔÓ ÁÎÄ ÁÔÔÅÎÔÉÏÎ ÉÎ ÔÒÁÉÎÉÎÇ ÁÒÅ ÉÎÄÉÓÐÅÎÓÁÂÌÅ ÔÏ ÍÅÁÓÕÒÅ ÔÒÁÉÎÉÎÇ 

effectiveness. The survey posed the question of ×ÈÅÔÈÅÒ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÉÎÔÅÒÅÓÔ ÁÎÄ 

attention were maintained during the training and table 8 presents the findings. Almost 

the majority of respondents rated the ten training courses as excellent, very good and 

good, in terms of maintaining their interests and attention respectively; advanced 

gender issues reporting (100%), training of Journalists on pre and post-election 

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%), 

training of female media practitioners on online upgrade and audience attraction 

(100%), training on web design and maintenance (100%), training on professional 

layout and design newspapers and magazines (100%), mentorship of media managers 

on media businesses management (100%), training on media business branding and 

marketing (97.73%), training of local journalists on advanced radio reporting and 

production (91.67%), and training on advanced TV news production, reporting and 

presentation (87.5%). However, a small number of 12.5% from training on advanced TV 

news production, reporting and presentation (12.5%), training of local journalists on 

advanced radio reporting and production (8.33%), and training on media business 

branding and marketing (2.27%) rated them ÁÓ ȰÆÁÉÒȢ 

 

Table 9: Effectiveness of the trainer  

 

How effective was the trainer?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

43.75% 37.55% 12.55% 6.15% - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

35.71% 42.86% 21.43% - - 
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How effective was the trainer?  
 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 33.33% 33.33% - - 

5 Training on web design and 
maintenance 
 

50% 50% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

63.64% 36.36% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

25% 62.5% - 12.5% - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 25% - - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% - 50% - - 

10 Training on media business 
branding and marketing 

41.67% 33.33% 25% - - 

 

The effectiveness of trainers is also another indicator of success. It measures how well 

the trainers have achieved objectives of the training courses. As indicated in table 9 

above, the majority of trainees were satisfied with their trainers as they ranked their 

ÅÆÆÅÃÔÉÖÅÎÅÓÓ Ȭȭ%ØÃÅÌÌÅÎÔȟ ÖÅÒÙ ÇÏÏÄ ÁÎÄ ÇÏÏÄȢ  Training of Journalists on pre and post-

election reporting (100%), Training on Ethical Reporting of Children and Journalism 

(100%), training of female media practitioners on online upgrade and audience 

attraction (100%), training on web design and maintenance (100%), training on 

advanced TV news production, reporting and presentation (100%), mentorship of 

media managers on media businesses management (100%), training of local journalists 

on advanced radio reporting and production (100%), training on media business 

branding and marketing (100%), advanced gender issues reporting (93.85%) and 

training on professional layout and design newspapers and magazines (87.5%). 

Nevertheless, a significant number of respondents find that the effectiveness of some 
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ÔÒÁÉÎÅÒÓ ×ÁÓ ȬȬÆÁÉÒȭȭȟ ÒÅÓÐÅÃÔÉÖÅÌÙ ρςȢυϷ ÆÒÏÍ Ôraining on the professional layout and 

design newspapers and magazines respondents and 6.15% from advanced gender 

issues reporting respondents.  

 
Table 10: Satisfaction on training organization and administration  

 

Were you satisfied with the way the training was organized and administered?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

31.25% 43.75% 18.75% - 6.25% 

2 Training of Journalists on 
pre and post-election 
reporting  
 

35.71% 50% 7.14% 7.14% - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

22.22% 44.44% 22.22% 11.11% - 

5 Training on web design and 
maintenance 
 

- 100% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

50% 42.86% 7.14% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

33.33% 66.67% - - - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 25% - - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - - - 

10 Training on media business 
branding and marketing 

41.67% 50% 8.33% - - 
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The assessment questionnaires asked respondents about their satisfaction regarding 

training organization and administration because these variables affect the ability to 

acquire knowledge and skills. There are variations in the rating the way the training 

courses were organized and administered. Some training courses were ranked excellent 

in organization and administration, though the majority of respondents rated the 

organization and administration of the ten training sessions as very good and good. 

 

On the contrary few numbers from the training  of Journalists on pre and post-election 

reporting (7.14%) and training of female media practitioners on online upgrade and 

audience attraction (11.11%) ranked the organization and administration of their 

ÔÒÁÉÎÉÎÇ ÁÓ ȬȬÆÁÉÒȭȭȢ !ÌÓÏ φȢςυϷ of advanced gender issues reporting consider that its 

ÏÒÇÁÎÉÚÁÔÉÏÎ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ×ÁÓ ȬȬÐÏÏÒȭȭȢ 

 

Responses to the qualitative data showed a significant number of respondents 

suggested that MHC should provide Certificates of participation to trainees. They 

exprÅÓÓÅÄ ÔÈÅ ×ÉÓÈ ÏÆ ÈÁÖÉÎÇ ÔÈÅ ÔÒÁÉÎÉÎÇȭÓ ÃÏÎÔÅÎÔ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ÂÅÆÏÒÅ ÁÔÔÅÎÄÉÎÇ ÔÈÅ 

training sessions; this helps the media houses to identify suitable candidates basing on 

the knowledge and skills gap. Secondly, it helps in orienting trainees before they 

actually start the training course. Graphic 1 bellow presents responses on whether MHC 

provides information about the course content and objectives. 57% accept that MHC 

communicates the training content and objectives when 43% admit to not having been 

informed about the training content and objectives before their staff attends them. 

 

 

Graphic 1: Communication of Training Content and Objectives  

 

They also pointed out the need to consider the needs of media houses in identifying 

training  to be offered to their staff and involve journalists in the needs assessment 

process.  
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Graphic 2: Who Identify the Training?  

 

As the Graphic 2 above shown, the majority of respondents stated that the training was 

identif ied and proposed either by MHC (50%) or in collaboration with their respective 

media houses (32%), when (18%) stated that training  was identified by their media 

houses. 

 
Table 11: Satisfaction with the training facilities  
 

Were you satisfied with the training facilities?  
 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

40% 33.33% 20% - 6.67% 

2 Training of Journalists on 
pre and post-election 
reporting  
 

15.39% 38.46% 38.46% 7.69% - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 20% 20% - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 33.33% 33.34% - - 

5 Training on web design and 
maintenance 
 

50% - 50% - - 
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Were you satisfied with the training facilities?  
 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

57.15% 28.57% 7.14% 7.14% - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

71.44% 14.28% 0% 14.28% - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 12.5% 12.5% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - - - 

10 Training on media business 
branding and marketing 

25% 41.67% 33.33% - - 

 

Trainees need a conducive environment to enable them to attend training and achieve 

the intended objectives. It is that context that this section explores the level of 

satisfaction on facilities provided by MHC when offering the ten training courses. A 

significant number of respondents rated training facilities as ''excellent'', ''very good'' 

ÁÎÄ ȬȬ'ÏÏÄȭȭ ×ÈÁÔ ÉÓ ÅÎÃÏÕÒÁÇÉÎÇȢ Training on Ethical Reporting of Children and 

Journalism (100%), training of female media practitioners on online upgrade and 

audience attraction (100%), training on web design and maintenance (100%), 

mentorship of media managers on media businesses management (100%), training of 

local journalists on advanced radio reporting and production (100%), training on media 

business branding and marketing (100%), advanced gender issues reporting (93.33%), 

Training on advanced TV news production, reporting and presentation (92.86%), 

Training of Journalists on pre and post-election reporting (92.31%),  and training on 

professional layout and design newspapers and magazines (85.72%).  But some few 

respondents, training on the professional layout and design newspapers and magazines 

14.28%, training of Journalists on pre and post-election reporting 7.69% and training 

on advanced TV news production, reporting, and presentation 7.14% ÓÈÏ×ÅÄ Á ȰÆÁÉÒȱ 

level of satisfaction. Of all ten training courses, 6.67% of advanced gender issues 

reporting ÒÁÔÅÄ ÔÒÁÉÎÉÎÇ ÆÁÃÉÌÉÔÉÅÓ ÁÓ ȰÐÏÏÒȱȢ 
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To substantiate the quantitative data on facilities respondents were asked open-ended 

questions to support the quantitative data. These questions generated a wide variety of 

key issues such as poor customer care was one of the aspects raised by respondents, as 

one of the trainees remarked. Apart from poor customer care, other issues requiring 

redress include inappropriate accommodations, inappropriate classrooms compared to 

the number of participants, insufficient participation fees, sometimes poor internet 

connection which does not allow them to research and communicate.  
 
Table 12: Rating trainers  presentation and delivery of training courses  

 

How do you rate the trainer in regard s to presentation, organization , and 
delivery of the course? 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

40% 26.67% 33.33% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

35.72% 35.71% 28.57% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

40% 40% 20% - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 

33.33% 44.45% 22.22% - - 

5 Training on web design and 
maintenance 
 

- 100% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

50% 50% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

85.71% - 14.29% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 12.5% 12.5% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 

50% - 50% - - 
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How do you rate the trainer in regard s to presentation, organization , and 
delivery of the course? 

 
10 Training on media business 

branding and marketing 
8.33% 66.67% 25% - - 

 

The way trainers organize and deliver their training courses impacts the acquisition of 

new knowledge as an important motivator factor. The assessment asked respondents 

ÁÂÏÕÔ ÔÈÅÉÒ ÓÁÔÉÓÆÁÃÔÉÏÎ ÒÅÇÁÒÄÉÎÇ ÔÒÁÉÎÅÒÓȭ ÐÒÅÓÅÎÔÁÔÉÏÎȟ organization and delivery of 

training  as these variables influence the capacity to acquire knowledge and skills during 

a training session. Almost the 10 tr aining were ÒÁÔÅÄ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ 

ȬȬÇÏÏÄȭȭ ÏÎ ÔÒÁÉÎÅÒÓȭ ÐÒÅÓÅÎÔÁÔÉÏÎȟ ÏÒÇÁÎÉÚÁÔÉÏÎ, and delivery of training. 

 

Table 13: Satisfaction on knowledge and command of the training  

 

How do you rate the trainer in regard s to Knowledge and command of the 
course? 

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

43.75% 43.75% 12.5% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

28.57% 57.14% 14.29% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 22.22% 44.44% - - 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

64.29% 28.57% 7.14% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

71.43% 14.29% 14.29% - - 
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How do you rate the trainer in regard s to Knowledge and command of the 
course? 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 12.5% 12.5% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% - 50% - - 

10 Training on media business 
branding and marketing 

41.67% 41.67% 16.67% - - 

 

4ÈÅ ÁÓÓÅÓÓÍÅÎÔ ÁÓËÅÄ ÒÅÓÐÏÎÄÅÎÔÓ ÁÂÏÕÔ ÔÈÅÉÒ ÓÁÔÉÓÆÁÃÔÉÏÎ ÒÅÇÁÒÄÉÎÇ ÔÒÁÉÎÅÒȭÓ 

knowledge and command of training  as an important factor to influence trainees 

acquiring new knowledge and skills. Participants in the ten training rated the 

knowledge and command of training  ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭȢ  
 
 
Table 14: Satisfaction on the usage of audio -visual and other training materials  

 

How do you rate the trainer in regard to the use of audio -visual and other 
training materials?  

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

31.25% 25% 37.5% 6.25% - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

21.43% 28.57% 35.71% 7.14% 7.14% 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

40% 40% 20% - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

- 37.5% 50% - 12.5% 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV 
news production, reporting 
and presentation 

14.29% 78.59% - 7.12% - 
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How do you rate the trainer in regard to the use of audio -visual and other 
training materials?  

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

       
7 Training on the professional 

layout and design of 
newspapers and magazines 
 

25% 25% 37.5% 12.5 - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 12.5 12.5% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% - 50% - - 

10 Training on media business 
branding and marketing 

30% 40% 30% - - 

 

/Î ÔÈÅ ÒÅÓÐÏÎÄÅÎÔÓȭ ÓÁÔÉÓÆÁÃÔÉÏÎ ÒÅÇÁÒÄÉÎÇ the use of audio-visual and other training 

materials as motivating factor to acquire easily knowledge and skills, there are 

variations in the rating the way audio-visual and training materials were used when 

delivering the 10 trainingȢ 4ÈÅ ÍÁÊÏÒÉÔÙ ×ÅÒÅ ÒÁÔÅÄ ȬȭÅØÃÅÌÌÅÎÔȭȭȟ ȬȭÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȭÇÏÏÄȭȭȢ 

Training on Ethical Reporting of Children and Journalism 100%, mentorship of media 

managers on media businesses management 100%, training on web design and 

maintenance 100%, training of local journalists on advanced radio reporting and 

production 100%, training of female media practitioners on online upgrade and 

audience attraction 100%, advanced gender issues reporting 93.75%, training on 

advanced TV news production, reporting and presentation 92.88%, training on 

professional layout and design newspapers and magazines 87.5%, training of 

Journalists on pre and post-election reporting 85.71%, training on media business 

branding and marketing 70%.. 

 

On the contrary a good number from advanced gender issues reporting (6.25%), 

training of Journalists on pre and post-election reporting (7.14%), training on advanced 

TV news production, reporting and presentation (7.12%) and training on professional 

layout and design newspapers and magazines (12.5%) ranked the use of audio-visual 

ÁÎÄ ÏÔÈÅÒ ÔÒÁÉÎÉÎÇ ÍÁÔÅÒÉÁÌÓ ÁÓ ȬȬÆÁÉÒȭȭȢ 7ÈÅÎ χȢρτϷ ÆÒÏÍ the training of Journalists on 

pre and post-election reporting respondents and 12.5% from the training  of female 

media practitioners on online upgrade and audience attraction rated the use of audio-

ÖÉÓÕÁÌ ÁÎÄ ÏÔÈÅÒ ÔÒÁÉÎÉÎÇ ÍÁÔÅÒÉÁÌÓ ÁÓ ȬȭÐÏÏÒȭȭȢ 
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Open-ended questions were asked to the respondents to provide additional information 

on this issue. A variety of responses were recorded including the following: 

¶ Limited usage of audio-visual equipment; 

¶ Lack of training hand-outs;  

¶ Lack of documentation; 

¶ Lack of working materials (camera, recorders, laptops). 

 
Table 15: Exchange of ideas and Group Interaction  

 

How do you rate the trainer in regard s to stimulation of an open exchange of 
ideas, participation and group interaction?  

No Training Title Excellent Very 
Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

66.67% 26.67% 6.67% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

57.14% 42.86% - - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

44.44% 11.11% 33.33% 11.11% - 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

71.43% 28.57% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

25% 62.5% 12.5% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 25% - - - 

9 Training of local journalists 
on advanced radio 
reporting and production 

50% - 50% - - 



 

41 
 

How do you rate the trainer in regard s to stimulation of an open exchange of 
ideas, participation and group interaction?  

 
10 Training on media business 

branding and marketing 
36.36% 36.36% 27.27% - - 

 

Training of adults requires stimulation of an open exchange of ideas and interaction 

because they already have knowledge and skills hence learn from each other. When 

asked to rate their satisfaction level on the exchange of ideas and group interaction, a 

bÉÇ ÎÕÍÂÅÒ ÒÁÎËÅÄ ÔÈÏÓÅ ÁÓÐÅÃÔÓ ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭ ÁÓ ÓÈÏ×Î ÉÎ 

table 15. A part of a small number 11.11% from the training  of female media 

practitioners on online upgrade and audience attraction which rated the level of 

satisfaction regarding trainer in regards to stimulation of an open exchange of ideas, 

ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÁÎÄ ÇÒÏÕÐ ÉÎÔÅÒÁÃÔÉÏÎ ÁÓ ȬȭÆÁÉÒȭȭȢ 

7.1.1 Major weaknesses of the selected training courses  

 

Following an in-depth analysis of the qualitative questions on reaction level, 

respondents prevailed concrete examples of weakness faced in the training courses. The 

Graphic 3 below shows a summary of these weaknesses for all training . 

 

Graphic 3: Major Weaknesses 

 
The most weaknesses reported by respondents were the short time allocated to the 

training (48.81%) and the lack of appropriate training materials (22.02%). But also the 

lack of competent trainers (11.31%), lack of appropriate training facilities (11.31%), no 

appropriate content in relation to the objectives of training (4.17%), and no 

participative training methodology (2.38%) was also pointed out as weaknesses. 

Generally, there were many weaknesses identified, but the common weaknesses of the 

ten training courses are the above six mentioned above.  
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7.1.2 Major suggestions to improve the ten courses  

 

It is often stated that participants in any training program should contribute to how the 

training course should be conducted and its content. It is upon this background that, 

through qualitative data, respondents suggested that the following major aspects should 

be incorporated in the respective training courses in the future.  

¶ Give information to trainees about training  content objectives before attending  

them;  

¶ Give sufficient time to trainees for preparation; 

¶ Put in place good mechanism to select participants. Allow all journalists to attend 

training , instead of allowing the same journalists attending many trainings, when 

others do not attend any training; 

¶ Organize medium and long-term training  for journalists specialization; 

¶ Organize internship in regional or international specialized media; 

¶ Provide more time for practices and field works; 

¶ Provide appropriate training materials, documentation and use audio-visual 

materials; 

¶ Take into consideration the needs of media houses 

¶ Looking competent trainers and training providers should be accredited media 

professional; 

¶ Train journalists on ICT, social media and multimedia; 

¶ Deepen interviewing techniques; 

¶ Provide more time to learn news investigation; 

¶ Provide certificates to trainees; 

¶ Focusing the capacity building interventions on institutional capacity 

development; 

¶ Provide time to time refresher training courses; 

¶ Provide grouped training for Radio Managers, Editors, and Owners. 

7.2 Evaluation of Learning  

 
Learning is an integral component of training. This section assesses how training 

impacted on respondents' knowledge, skills, and attitudes. This section further looks at 

Á ÃÏÍÐÁÒÉÓÏÎ ÏÆ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÂÅÆÏÒÅ ÁÎÄ ÁÆÔÅÒ ÔÈÅÙ ÁÔÔÅÎÄÅÄ ÔÈÅ 

courses.  

 

Engaging in reflective discussions between the supervisor and the employees over the 

training expectations increases awareness on the priorities, and can provide insight into 

selecting the course on one hand and on the other hand, it allows for trainees to focus 

on individual needs and the needs of the institution. Supervisors were asked if they did 

have time to discuss with employees about their expectations in relation to their job 

duties and institutional goals. 
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Graphic 4: Discussion with employees on training expectation  

 

As seen in Graphic 4, the majority of respondents (71.4%) across all courses said ''Yes'' 

when asked if they did have time to discuss with employees about their expectations in 

relation to their job duties and institutional goals. However, a significant number of 

respondents (28.6%) indicated ''No'' when asked the same question. The main points 

discussed were: how to improve a website design, gender mainstreaming in news 

reporting, how to improve news content and design, improvement of branding and 

marketing strategies, improving news production and presentation, investigative 

journalism and reporting, media business management, news editing,  

 

Table 16:  Respondents satisfaction with  training expectations  

 

To what extent did the training meet your expectations?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

43.75% 50% 6.25%  -  - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

42.86% 35.71% 21.43%  -  - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40%  -  -  - 

4 Training of female media 
practitioners on online 

22.22% 22.22% 44.44% 11.11%  - 
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To what extent did the training meet your expectations?  
upgrade and audience 
attraction 
 

5 Training on web design and 
maintenance 
 

 - 50% 50%  -  - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

57.14% 28.57% 14.29%  -  - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

12.5% 50% 37.5%  -  - 

8 Mentorship of media 
managers in media 
businesses management 
 

57.14% 42.86%  -  -  - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50%  -  -  - 

10 Training on media business 
branding and marketing 

16.67% 50% 33.33%  -  - 

 
In assessing the impact of learning on participants, questions were asked about their 

expectations as in table 16. When asked the extent to which the courses met their 

ÅØÐÅÃÔÁÔÉÏÎÓȟ ÔÈÅ ÍÁÊÏÒÉÔÙ ÉÎÄÉÃÁÔÅÄ ȰÅØÃÅÌÌÅÎÔȱȟ ȰÖÅÒÙ ÇÏÏÄȱ ÁÎÄ ȬȬÇÏÏÄȭȭ ×ÉÔÈ advanced 

gender issues reporting (100%), training of Journalists on pre and post-election 

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%), 

training on web design and maintenance (100%), training on advanced TV news 

production, reporting and presentation (100%), training on professional layout and 

design newspapers and magazines (100%), mentorship of media managers on media 

businesses management (100%), training of local journalists on advanced radio 

reporting and production (100%), training on media business branding and marketing 

(100%), training of female media practitioners on online upgrade and audience 

attraction (88.89%). However, a small number of respondents (11.11%) from the 

training of female media practitioners on online upgrade and audience attraction rated 

it as ''fair'', meaning that the training course did not fully meet their expectations. 

 



 

45 
 

 
 
Graphic 5: Expectation of Media Houses in the Training  

 
In additional to trainees expectation, the supervisors and media house owners stated 

that in general, the 10 training  met their expectation as their staff gained concrete 

knowledge and skills facilitating them working well after the training. As expressed in 

the Graphic 5 bellow, 82.1% of supervisor stated that their expectation was meet, 14.3 

of supervisors stated that their expectation was more or less meet and 3.6% stated that 

ÔÈÅÙ ÄÉÄÎȭÔ ÇÅÔ ×ÈÁÔ ÔÈÅÙ ÅØÐÅÃÔÅÄ ÉÎ ÔÈÅ training .  The points that enhance their 

expectations are: 

¶ The staff acquired expected knowledge and skills to produce news articles and 

stories; 

¶ Staff managed to produce balanced news stories and articles; 

¶ Staff are now able to make a good presentation on radio and TV news; 

¶ The training helped the staff acquiring skills to improve the content of radio and 

TV news; 

¶ The training facilitated the staff working professionally; 

¶ The training allowed staff sharing experience with fellow media practitioners. 
 

Even if the majority of supervisors express a high level of satisfaction, there is a small 

number who find that the training did not meet their expectations because some 

training has partially achieved their objectives, others did not have sufficient time and 

staff still has the need for additional training . 
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Table 17: Respondents satisfaction on  the clarity  of training objectives  

 

How clear were the training objectives?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

43.75% 50% 6.25% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

50% 42.86% - - 7.14% 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

40% 60% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 33.33% 22.22% 11.11% - 

5 Training on web design and 
maintenance 
 

- 100% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

71.43% 28.57% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

- 66.67% 33.33% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

42.86% 28.57% 28.57% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - - - 

10 Training on media business 
branding and marketing 

41.67% 50% 8.33% - - 

 
As indicated in table 17, on the question whether course objectives were clear, almost 

respondents expressed a higher satisfaction for the ten training courses and ranked the 

ÃÌÁÒÉÔÙ ÏÆ ÏÂÊÅÃÔÉÖÅÓ ÁÓ ȰÅØÃÅÌÌÅÎÔȱȟ ȰÖÅÒÙ ÇÏÏÄȱ ÁÎÄ ȬȬÇÏÏÄȭȭȠ advanced gender issues 

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%), 
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training on web design and maintenance (100%), training on advanced TV news 

production, reporting and presentation (100%), training on professional layout and 

design newspapers and magazines (100%), mentorship of media managers on media 

businesses management (100%), training of local journalists on advanced radio 

reporting and production (100%), training on media business branding and marketing 

(100%), training of Journalists on pre and post-election reporting (92.86%), training of 

female media practitioners on online upgrade and audience attraction (88.88%). 

Besides, 11.11% from the training  of female media practitioners on online upgrade and 

audience attraction viewing ÔÈÅ ÃÌÁÒÉÔÙ ÏÆ ÏÂÊÅÃÔÉÖÅÓ ÁÓ ȰÆÁÉÒȱȟ ÁÎÄ χȢρτϷ ÆÒÏÍ the 

training  of Journalists on pre and post-election reporting consider the clarity of training 

ÏÂÊÅÃÔÉÖÅÓ ÁÓ ȬȬÐÏÏÒȭȭȢ 

  
Table 18ȡ 2ÅÓÐÏÎÄÅÎÔÓȭ ÓÁÔÉÓÆÁÃÔÉÏÎ with  the achievement  of training objectives  

 

To what extent were the training objectives achieved?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

46.67% 33.33% 13.33% 6.67% - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

30.77% 61.54% 7.69% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 22.22% 44.44% - - 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

42.86% 42.86% 14.29% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

- 100% - - - 

8 Mentorship of media 
managers in media 

42.86% 28.57% 28.57% - - 
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To what extent were the training objectives achieved?  
businesses management 
 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - - - 

10 Training on media business 
branding and marketing 

16.67% 41.67% 41.67% - - 

 
The evaluation again posed questions relating to achievement of training objectives. 

When compared the table above (18) to the table 17, there is consistency in response 

whereby the majority  of respondents agree that the training objectives were achieved.  

!Ó ÓÅÅÎ ÉÎ ÔÈÅ ÔÁÂÌÅ ÁÂÏÖÅȟ ρππϷ ÓÁÉÄ ȰÅØÃÅÌÌÅÎÔȱȟ ȰÖÅÒÙ ÇÏÏÄȱ ÁÎÄ ȬȬÇÏÏÄȭȭ ÆÏÒ training of 

Journalists on pre and post-election reporting, Training on Ethical Reporting of Children 

and Journalism, training of female media practitioners on online upgrade and audience 

attraction, training on web design and maintenance, training on advanced TV news 

production, reporting and presentation, training on professional layout and design 

newspapers and magazines, Mentorship of media managers on media businesses 

management, training of local journalists on advanced radio reporting and production, 

training on media business branding and marketing and advanced gender issues 

reporting (93.33%). Only a small number of 6.67% from advanced gender issues 

reporting rated their satisfaction on the achievement ÏÆ ÔÒÁÉÎÉÎÇ ÏÂÊÅÃÔÉÖÅÓ ÁÓ ȰÆÁÉÒȱȢ  
 
Table 19: Knowledge and Skills of respondents before the training course  

 

How do you rate your knowledge and skills level before this training course?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

25% 31.25% 25% 12.5% 6.25% 

2 Training of Journalists on 
pre and post-election 
reporting  
 

7.14% 35.71% 42.86% 14.29% - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

20% 60% - 20% - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

- 44.44% 33.33% 22.22% - 

5 Training on web design and - 50% - - 50% 



 

49 
 

How do you rate your knowledge and skills level before this training course?  
maintenance 
 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

14.29% 57.14% 28.57% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

- - 16.67% 66.67% 16.67% 

8 Mentorship of media 
managers in media 
businesses management 
 

12.5% 25% 37.5% 25% - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

- - 100% - - 

10 Training on media business 
branding and marketing 

16.67% 8.33% 66.67% 8.33% - 

 
In general, the aim of MHC training courses is to enhance the knowledge and skills of 

trainees. Therefore respondents were again asked about their levels of knowledge and 

skills before undergoing the courses. Table 19 above shows that a significant number 

rated their ÌÅÖÅÌ ÏÆ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÁÓ ȰÆÁÉÒȱ ÁÎÄ ȬȬÐÏÏÒȭȭȟ ÒÅÓÐÅÃÔÉÖÅÌÙ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ 

scores; training on professional layout and design newspapers and magazines 

(83.34%), training on web design and maintenance (50%), mentorship of media 

managers on media businesses management (25%), training of female media 

practitioners on online upgrade and audience attraction (22.22%), Training on Ethical 

Reporting of Children and Journalism (20%), with; advanced gender issues reporting 

(18.75), training of Journalists on pre and post-election reporting (14.29) and training 

on media business branding and marketing 8.33%). 

 
Table 20; Knowledge and Skills of respondents after training courses  

 

How do you rate your knowledge and skills level after this training course?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

62.5% 37.5% - - - 
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How do you rate your knowledge and skills level after this training course?  
2 Training of Journalists on 

pre and post-election 
reporting  
 

38.46% 53.85% 7.69% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 55.56% 11.11% - - 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV 
news production, reporting , 
and presentation 
 

57.14% 42.86% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

- 33.33% 66.67% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

50% 50% - - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

50% 50% - - - 

10 Training on media business 
branding and marketing 

25% 75% - - - 

 
When asked if the ten training courses have enhanced their knowledge and skills, a very 

big number answered ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱ ×ÉÔÈ ÒÅÓÐÅÃÔÉÖÅÌÙ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ 

scores; advanced gender issues reporting 100%, Training on Ethical Reporting of 

Children and Journalism 100%, training on advanced TV news production, reporting 

and presentation 100%, mentorship of media managers on media businesses 

management 100%, training of local journalists on advanced radio reporting and 

production 100%, training on media business branding and marketing 100%, training 

of Journalists on pre and post-election reporting 92.31%, training of female media 

practitioners on online upgrade and audience attraction 88.89%, training on web design 

and maintenance 50% and training on professional layout and design newspapers and 

magazines 33,33%. 
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#ÏÍÐÁÒÉÎÇ ÔÈÅ ÒÅÓÐÏÎÄÅÎÔÓȭ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉlls before (table 19) and after (Table 

20), it is evident that training courses enhanced their knowledge and skills. Before 

undergoing training, knowledge, and skills a substantial number of respondents were 

ÒÁÔÅÄ ȰÇÏÏÄȱȟ ȰÆÁÉÒȱ ÁÎÄ ȬȬÐÏÏÒȭȭȢ !ÆÔÅÒ ÔÈÅ ÔÒÁining, then respondents demonstrated that 

the training imparted knowledge and skills upon them with a significant number 

ÉÎÄÉÃÁÔÉÎÇ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱȢ  

7.2.1 New Elements Leant from the Training Courses  

)Î ÁÄÄÉÔÉÏÎ ÔÏ ÍÅÁÓÕÒÉÎÇ ÒÅÓÐÏÎÄÅÎÔÓȭ ÓÁÔÉÓfaction with  learning, it was never the less 

important for respondents to mention tangible examples of what they learned. 

Qualitative responses in the table below (table 21) demonstrate major elements learned 

during the course of the training . 

 

Table 21: New major aspects leaned from the 10 training  

 
Advanced gender issues reporting  
a) Gender concepts of equity and equality 
b) Gender challenges to overcome in Rwanda society 
c) Identification of gender issues to report on 
d) Techniques for processing gender information 
e) How to integrate gender programs in different media outlets 
f) Production of news stories about gender across the country 
g) How to make news headlines 
Training of Journalists on pre and post -election reporting  
a) Media content in terms of applying the rules regarding election coverage 

b) How to make a good and professional election reporting 
c) Protection of freedom expression during an election process 
d) Structure of an election report 
e) Team working 
f) Deep and impartial news investigation 
g) Drafting a professional news report 
Training on Ethical Reporting of Children and Journalism  
a) Children rights reporting tools 
b) UNICEF guidelines on children rights reporting 
c) Making a professional children rights protection, promotion and advocacy 

reporting 
d) Ethical reporting on children issues 
e) Techniques of Interviews 
f) Team working 
Training of female media practitioners on online upgrade and audience 
attraction  
a) Media content creation and dissemination 
b) How to produce news stories  
c) Techniques for upgrading online media  content 
d) Techniques for producing professional stories that attract an online audience 
e) Production of hard news stories in remote areas 
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f) Online content development and management 
g) Making news headlines 
h) Team working 
Training on web design and maintenance  
 
a) Web design principles 
b) Professional standards in designing and maintaining online web media 
c) Appropriate software program and utilization of web design and maintenance 

processes and techniques 
d) Principles and practices of how to create professional web-based media content 
e) Social media philosophy, content, audience and impact 
Training on advanced TV news production, reporting , and presentation  
a) How to reach reliable sources of information 
b) How to collect and analyze information 
c) Reporting, writing and packaging  a TV  news story 
d) News stories editing  
e) Techniques of interviewing 
f) How to make good news Scripting 
g) Teamwork 
Training on  the professional  layout and design of newspapers and magazines 
a) Professional standards in design and layout newspaper and magazine 
b) Principles and practices of the newspaper design and layout 
c) How to interrogate local and regional newspapers for professional design and 

layout. 
d) Using relevant software programs and utilizing a range of design and layout 

processes and techniques. 
e) Team working 
f) Working and reporting professionally 
Mentorship of media managers in media businesses management 
a) How to develop the branding and marketing programs in Media houses 
b) How to build a strong partnership with a media houses businesses 
c) How to develop a business plan 
d) Media business management 
e) SWOT Analysis for a media business 
f) Team working 
Training of local journalists on advanced radio reporting and production  
a) Professional ethical principles in news reporting 
b) How  to report and produce  quality-broadcasting  radio news 
c) Radio news production and presentation 
d) Radio news writing, analysis, reporting and production 
e) How to report news stories from a remote area 
h) How to make news headlines 
f) Team working 
Training on media business branding and marketing  
a) How to develop a strong brand marketing plan 
b) Analysis of the position of media brand in the market 
c) How to transform brand strategies into brand plans 
d) How to monitor ÔÈÅ ÍÅÄÉÁ ÂÕÓÉÎÅÓÓ ÍÁÒËÅÔ ÔÒÅÎÄÓȟ ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÃÏÍÐÅÔÉÔÏÒÓȭ ÁÎÄ 
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identifying opportunities 
e) How to monitor media business products distribution and consumer reactions 
f) Innovative business growth strategies 
g) Income generating strategy 

7.3 Evaluation of Behaviour/Application  

4ÈÉÓ ÌÅÖÅÌ ÆÏÃÕÓÅÓ ÏÎ ÔÈÅ ÅØÔÅÎÔ ÔÏ ×ÈÉÃÈ ÒÅÓÐÏÎÄÅÎÔÓȭ behavior has in fact changed as a 

result of the training. Both qualitative and quantitative questions explored how trainees 

applied the knowledge, skills, and attitudes acquired during the training  in their jobs. 

 

Table 22: Relevancy of Training to the Job  

 

How relevant was the training in relation to your work?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

62.5% 37.5% - - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

46.15% 46.15% 7.70% - - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

80% 20% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

33.33% 55.56% 11.11% - - 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

78.57% 21.43% - - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

75% 12.5% 12.5% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

75% 12.5% 12.5% - - 
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How relevant was the training in relation to your work?  
9 Training of local journalists 

on advanced radio 
reporting and production 
 

100% - - - - 

10 Training on media business 
branding and marketing 

58.33 33.33 8.33 - - 

 
On the question about the relevance of the ten training courses in relation to their jobs 

ÔÁÂÌÅÁÕ ςςȟ ÁÎ ÏÖÅÒ ×ÈÅÌÍÉÎÇ ÎÕÍÂÅÒ ÏÆ ÒÅÓÐÏÎÄÅÎÔÓ ÁÎÓ×ÅÒÅÄ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ 

ÇÏÏÄȱȠ  advanced gender issues reporting (100%), Training on Ethical Reporting of 

Children and Journalism (100%), training on advanced TV news production, reporting 

and presentation (100%), training of local journalists on advanced radio reporting and 

production (100%), training of Journalists on pre and post-election reporting (92.30%), 

training on media business branding and marketing  (91.66%), training of female media 

practitioners on online upgrade and audience attraction (88.89%), training on 

professional layout and design newspapers and magazines (87.5%), mentorship of 

media managers on media businesses management (100%), training on web design and 

ÍÁÉÎÔÅÎÁÎÃÅ ɉυπϷɊȢ 7ÈÉÌÅ Á ÍÉÄÄÌÅ ÎÕÍÂÅÒ ÒÁÔÅÄ ÔÈÅ ÔÅÎ ÔÒÁÉÎÉÎÇÓ Óȭ ȬÇÏÏÄȭȭ 

respectively; training on web design and maintenance (50%), training on professional 

layout and design newspapers and magazines (12.5%), mentorship of media managers 

on media businesses management (12.5%), training of female media practitioners on 

online upgrade and audience attraction (11.11%), training on media business branding 

and marketing (8.33%) and training of Journalists on pre and post-election reporting 

(7.70%). 

 
Table 23: Relation between training and job performance  

 

To what extent did the training help you to take practical steps towards performing 
your duties? 
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting  
 

68.75% 25% 6.25% - - 

2 Training of Journalists on 
pre and post-election 
reporting  
 

35.71 42.86 14.29 7.14 - 

3 Training on Ethical 
Reporting of Children and 
Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 

44.44% 22.22% 33.33% - - 
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To what extent did the training help you to take practical steps towards performing 
your duties? 

upgrade and audience 
attraction 
 

5 Training on web design and 
maintenance 
 

- 100% - - - 

6 Training on advanced TV 
news production, reporting, 
and presentation 
 

50% 42.86% 7.14% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

12.5% 62.5% 25% - - 

8 Mentorship of media 
managers in media 
businesses management 
 

62.5% 12.5% 25% - - 

9 Training of local journalists 
on advanced radio 
reporting and production 
 

100% - - - - 

10 Training on media business 
branding and marketing 

33.33% 41.67% 16.67% 8.33% - 

 
This question explored if the training programs conducted facilitate trainees to apply 

knowledge, skills, and attitudes acquired when performing their job duties. A 

comparison of responses across the ten training courses shows high satisfaction with 

ȰÅØÃÅÌÌÅÎÔȭȭ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱ ÁÓ ÆÏÌÌÏ×ÉÎÇȠ Ôraining of local journalists on advanced radio 

reporting and production (100% , training on web design and maintenance (100%), 

Training on Ethical Reporting of Children and Journalism (100%), advanced gender 

issues reporting (93.75%), training on advanced TV news production, reporting and 

presentation (92.86%), training of journalists on pre and post-election reporting m 

(78.56%), mentorship of media managers on media businesses management (75%), 

training on media business branding and marketing (75%),  training of female media 

practitio ners on online upgrade and audience attraction (66.66%). Surprisingly, 8.33% 

from training on media business branding and marketing, and 7.14% from the training  

of journalists on pre and post-election reporting rated the effect of training on job 

performanÃÅ ÁÓ ȰÆÁÉÒȱȢ  

7.3.1 Aspects in which respondents doing better after training?  

One of the most important objectives of training is not only limited to acquire 

knowledge and skills, but rather to apply the acquired knowledge and skills to improve 
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ÔÒÁÉÎÅÅȭÓ performance. The table 24 below shows a summary of statements provided by 

trainees and their supervisors on areas trainees are working well as result of the 

training attended. 

 
Table 24: Major areas where respondents are doing better after training  

 
Advanced gender issues reporting  
a) Well summarized  and presented news 
b) Increased accurate news reports 
c) Increased the number of evidence-based news reports 
d) Good news editing 
e) Produced more news stories with high-quality standards 
Training of Journalists on pre and post -election reporting  
a) Reporting on election professionally 
b) Good news editing 
c) Good news scripting 
d) Pitching stories 
e) Production of complete and balanced reports 
Training on Ethical Reporting of Children and Journalism  
a) Advocacy on children rights in media 
b) Making professionally  children rights reports 
c) Good news editing 
Training of female media practitioners on online upgrade and audience 
attraction  
a) Improvement of media content  
b) Increased the quality of news stories  
c) Making good news headlines 
d) Editing of news writing 
Training on web design and maintenance  
a) Regular upgrading of the Website  
b) Can make the website design and maintenance 
c) Creation of web-based media content 
Training on advanced TV news production, reporting , and presentation  
a) Increased self-confidence in news stories reporting  
b) Good production and presentation of TV news stories 
c) Produce complete and balanced news 
d) Networking and collaboration with fellow media practitioners 
e) Making good news editing and scripting 
Training on  the professional  layout and design of newspapers and magazines 
a) Making good design and layout of newspaper and magazine 
b) Making editing of news writing 
c) Making good news editing 
d) Teamwork 
Mentorship of media managers in media businesses management 
a) Conducting a SWOT analysis 
b) Making daily media house management 
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c) Making business plan 
d) Making a media branding and marketing 
e) Team working 
Training of local journalists on advanced radio reporting and production  
a) Increased the quality of news content 
b) produce  quality-broadcasting  radio news 
c) Improved the radio news production and presentation 
d) Improved the radio news writing and  analysis 
e) Making good radio  news headlines 
f) Making good news editing 
Training on media business branding and marketing  
h) Improved branding and marketing of the media 
i)  Performing well-marketing strategies 
j) Making good news editing 
k) How to monitor media business products distribution and consumer reactions 
l) Innovative business growth strategies 
m) Improvement of income generating strategy 
 

Facilitating trainees by their institutions is one of the crucial steps that can enable them 

to effectively apply the knowledge and skills acquired during the training. It is in this 

context that in Graphic 6. Respondents answered the question as to whether they get 

facilitation from their respective institutions to apply what they learned. 

 

 

 

From 

Graphic 7 above, 78% of respondents agreed to be facilitated by their respective media 

houses, when 22% who were not facilitated is also a significant number considering this 

step in terms of knowledge transfer. Concerning the facilitation provided by their media 

houses, qualitative responses stated the following:  

¶ Allow time for investigation 

¶ Avail newsroom 

Graphic 6: Responses on facilitation by institutions 



 

58 
 

¶ Provide financial facilities 

¶ Provide transport facilities for field works 

¶ Provide communication facilities 

¶ Provide recording materials for fields works 

¶ Provide spaces for news stories broadcasting and news articles 

¶ Avail spaces in the newspaper for news reporting 

 

On the facilities provided to trainees to help them applying knowledge and skills 

acquired in performing their jobs, the same question was posed to their supervisors and 

a quite big number accepted giving facilities to their staff to apply the knowledge and 

skills in the workplace.  

 

 

Graphic 7: Facilities provided by media houses  

 

As shown by the Graphic 7 above, a big number of 89.29% of supervisors rated the 

ÆÁÃÉÌÉÔÉÅÓ ÐÒÏÖÉÄÅÄ ÔÏ ÔÈÅÉÒ ÓÔÁÆÆ ÁÆÔÅÒ ÔÒÁÉÎÉÎÇ ÁÓ ȬȬÖÅÒÙ ÈÉÇÈȭȭ ÁÎÄ ȬȬÈÉÇÈȭȭȟ ×ÈÅÎ Á ÌÉÔÔÌÅ 

ÎÕÍÂÅÒ ÏÆ ρπȢχρϷ ÒÁÔÅÄ ÔÈÉÓ ÓÕÐÐÏÒÔ ÁÓ ȬȬÌÏ×ȭȭȢ %ÖÅÎ ÉÆ ÔÈÉÓ ÎÕÍÂÅÒ ÉÓ ÌÏ×ÅÒ ÔÈÅ 

objective of training is that all trainees get skills and facilities to apply them in their job. 

Otherwise, there is no need to send staff in training when they cannot get means to 

apply them in their duties. 

 

In relation to the question regarding facilitation needed by trainees from their media 

houses, qualitative data generated a wide range of aspects trainees want their media 

houses to consider in order for them to apply acquired knowledge and skills better. 
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Table 25: Facilit ation required by trainees  

 
Advanced gender issues reporting  
a) Allow more time for production to avoid pressure 
b) Allow more space for news stories and news articles  
c) Allow time to share ideas with fellow media practitioners 
d) Avail required resources 
e) Provide in-house training   
f) Provide internship in regional specialized media houses 
Training of Journalists on pre and post -election reporting  
a) Allow more time for investigation 
b) Allow time for self-training and development 
c) Allow more time for writing news articles 
d) Avail required resources 
e) Provide in-house training  
f) Provide facilities to reach remote areas while reporting on an event 
Training on Ethical Reporting of Children and Journalism  
a) Avail required resources 
b) Transport facilities 
c) Supervision and mentorship 
Training of female media practitioners on online upgrade and audience 
attraction  
a) Allow more time for production to avoid pressure 
b) Allow more time for investigation 
c) Avail required resources 
d) Provide guidelines on how to present and report  
Training on web design and maintenance  
a) Allow financial resources 
b) Provide in-house training  
c) Supervision and mentorship 
Training on advanced TV news production, reporting , and presentation  
a) Allow more time for investigation 
b) Allow required resources 
c) Allocate more time for the news production 
d) Allow time for self-training and development 
e) Provide protection when investigating and reporting on a senior official in the 

government 
Training on  the professional  layout and design of newspapers and magazines 
a) Avail required resources 
b) Provide needed equipment 
c) Provide sufficient financial capacity 
d) Provide in-house training  
Mentorship of media managers in media businesses management 
a) No any Gneed 
Training of local journalists on advanced radio reporting and production  
a) Allow time for self-training and development 
b) Avail required resources 
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c) Provide in-house training  
d) Supervision and mentorship 
Training on media business branding and marketing  
a) Avail required resources for marketing and visibility 
b) Provide additional continuous trainings  
c) Invest in qualified human resource 
d) More time for practices 

7.4 Evaluation of Participants on Results  

The evaluation also sought to extract responses to verify the satisfaction of trainees in 

terms of results. Using both quantitative and qualitative data, the evaluation managed to 

measure the extent to which the courses impacted on employee performance. 

 
Table 26: Impact of training  on job performance  

 
To what extent do you think this training course helped you improve your job performance?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting 
 

68.75% 31.25% - - - 

2 Training of Journalists on pre 
and post-election reporting 
 

35.71% 50% 14.29% - - 

3 Training on Ethical Reporting 
of Children and Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 
attraction 
 

22.22% 77.78% - - - 

5 Training on web design and 
maintenance 
 

- 100% - - - 

6 Training on advanced TV news 
production, reporting, and 
presentation 
 

50% 42.86% 7.14% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

25% 75% - - - 

8 Mentorship of media 
managers in media businesses 
management 
 

62.5% 37.5% - - - 

9 Training of local journalists on 
advanced radio reporting and 
production 

100% - - - - 



 

61 
 

To what extent do you think this training course helped you improve your job performance?  
 

10 Training on media business 
branding and marketing 

50% 41.67% 8.33% - - 

 
Regarding the question of the extent to which the course helped trainees to improve 

their job performance, more respondents answered ''excellent'' and ''very good''; 

advanced gender issues reporting (100%), Training on Ethical Reporting of Children 

and Journalism (100%), training of female media practitioners on online upgrade and 

audience attraction (100%), training on web design and maintenance (100%), training 

on professional layout and design newspapers and magazines (100%), mentorship of 

media managers on media businesses management (100%), training of local journalists 

on advanced radio reporting and production (100%), training on advanced TV news 

production, reporting and presentation (92.86%),  training on media business branding 

and marketing (91.67%), training of Journalists on pre and post-election reporting 

(85.71%). A little number of respondents from training of journalists on pre and post-

election reporting (14.29%), training on media business branding and marketing 

(8.33%), training on advanced TV news production, reporting and presentation 

(7.14%), rated the effect of the training course to the job performance as ''good''. 

 

Just as eating is the only reason for cooking so job performance change is the only 

reason for training. Any time a trainee undergoes training his/her behavior change, but 

the job performance may or may not change as a result. This section looks how the 

supervisors rate the change in the job performance as a result of training. 

 

 

Graphic 8: Change in the performance  of staff  
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When asked supervisors, about their satisfaction with  staff performance as results of 

ÔÈÅ ÔÒÁÉÎÉÎÇ ÁÔÔÅÎÄÅÄȟ ÔÈÅ ÍÁÊÏÒÉÔÙ ɉωςȢψφϷɊ ÒÅÓÐÏÎÄÅÄ ȬȬÖÅÒÙ ÈÉÇÈȭȭ ÁÎÄ ȬȬÈÉÇÈȭȭȢ  4ÈÅ 

responses from supervisors confer with those from trainees in table 26 above in which 

more respondents answered ''excellent'' and ''very good''; when relating training to 

their job performance. When asked trainees and their supervisors to provide tangible 

job performance results attained by staff as a result of training courses attended, they 

give following facts as tangible proofs: 

¶ Produce evidence-based news stories; 

¶ Working professionally with a business mindset; 

¶ Some of them were awarded for investigative stories; 

¶ Development of word press using Photoshop; 

¶ Extending their network; 

¶ Staff are capable of reporting issues related to gender; 

¶ Improvement of individual performance of trained staff in news reporting and 

production; 

¶ Produce balanced news stories; 

¶ The training helped the trainee to accomplish web design and maintenance 

duties, alongside other duties staff performed before; 

¶ Production of well documented and investigated news;  

¶ Working professionally; 

¶ Produced more news stories after the training; 

¶ Production of news stories focused on citizen complaints and needs. 

 

 

 

 
Table 27: Impact of training on institutional performance  

 
To what extent  do you think this training course helped you to improve the performance of 
your institution?  
No Training Title Excellent Very 

Good 
 

Good Fair Poor 

1 Advanced gender issues 
reporting 
 

50% 43.75% 6.25% - - 

2 Training of Journalists on pre 
and post-election reporting 
 

21.43% 35.71% 42.86% - - 

3 Training on Ethical Reporting 
of Children and Journalism 
 

60% 40% - - - 

4 Training of female media 
practitioners on online 
upgrade and audience 

22.22% 66.67% 11.11% - - 
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To what extent  do you think this training course helped you to improve the performance of 
your institution?  

attraction 
 

5 Training on web design and 
maintenance 
 

- 50% 50% - - 

6 Training on advanced TV news 
production, reporting, and 
presentation 
 

50% 35.71% 14.29% - - 

7 Training on the professional 
layout and design of 
newspapers and magazines 
 

25% 75% - - - 

8 Mentorship of media 
managers in media businesses 
management 
 

62.5% 25%% 12.5% - - 

9 Training of local journalists on 
advanced radio reporting and 
production 
 

100% - - - - 

10 Training on media business 
branding and marketing 

33.33% 66.67% - - - 

 
Effects of the training should not only be seen in terms of staff job performance but 

should also be reflected in institutional performance. When asked trainees to rate the 

impact of training on the performance of their media houses, quite a big number of 

respondents said ''excellent'' and ''very good''; Training on Ethical Reporting of Children 

and Journalism (100%), raining on professional layout and design  

newspapers and magazines (100%), training of local journalists on advanced radio 

reporting and production (100%), training on media business branding and marketing 

(100%), advanced gender issues reporting (93.75%), training of female media 

practitioners on online upgrade and audience attraction (88.89%), mentorship of media 

managers on media businesses management (87.5%), training on advanced TV news 

production, reporting and presentation (85.71), training of journalists on pre and post-

election reporting (57.14%), training on web design and maintenance (50%). 

Remaining number rated the effect of training on the performance of their media 

ÈÏÕÓÅÓ ÁÓ ȬȬÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ ÔÒÁÉÎÉÎÇ ÏÎ ×ÅÂ ÄÅÓÉÇÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ɉυπϷɊȟ ÔÒÁÉÎÉÎÇ 

of Journalists on pre and post-election reporting (42.86%), training on advanced TV 

news production, reporting and presentation (14.29%), Mentorship of media managers 

on media businesses management (12.5%), training of female media practitioners on 

online upgrade and audience attraction (11.11%), advanced gender issues reporting 

(6.25%). 

 

Analysis of the impact of the training on the performance of institution correlates to the 

results of the impact of training on staff job performance presented in table 26. This 



 

64 
 

serves to prove that knowledge and skills gained during the 10 training  improved both 

individual performance and institutional performance.  

 

Asking supervisors the same question on evidence-based elements of the relationship 

between the performance of the institution and the training courses offered to their 

staff. Qualitative answers provided the following proof elements: 

¶ Having a lot of listeners (Phone calls in the program); 

¶ Improvement of the quality of news content; 

¶ Improvement of website design; 

¶ The increase of media houses income; 

¶ We have introduced new programs like gender programs and other talk show 

which are now raising the audience; 

¶ The positive impact is based to broadcast balanced and impartial news stories; 

¶ Establishment of new linkage with the community especially children program 

every week; 

¶ Increasing customers who read the newspaper/ listeners. 
 

Qualitative data presented in tables 26 and 27, reinforces the fact that all the ten 

selected training  had a positive impact on both individual and institutional 

performance, as also qualitative question presents a list of major tangible individual 

performance elements gained as a result of the training courses and, key tangible 

institutional gains as results of the training courses.  

 

7.5 Evaluation of Local Leaders on media impact 

 

One of the main responsibilities of the media is to promote access to information for the 

population, to advocate problems that affect the population, to be a way that connects 

the population to local authorities, to participate in the development of the country 

through the dissemination of government programs and services offered to the 

population. 

 

)ÔȭÓ ÆÏÒ ÔÈÉÓ ÒÅÁÓÏÎ ÔÈÁÔ Á ÓÅÒÉÅÓ ÏÆ ÑÕÅÓÔÉÏÎÓ were addressed to the local authorities 

including Mayors, Vice-Mayors, District Executive Secretaries and Sector Executive 

Secretaries to assess the impact of the media on the various government programs and 

their collaboration with local media. The following sections attempt to summarize the 

views of the local authorities on those issues. 

 

For the question concerning to what extent working on the ground of media organs 

have enhanced the collaboration between district leaders and media houses, data 

related to rÅÓÐÏÎÄÅÎÔȭÓ ÐÏÉÎÔ ÏÆ ÖÉÅ× ÁÒÅ ÐÒÅÓÅÎÔÅÄ ÉÎ ÔÈÅ 'ÒÁÐÈÉÃ ω below. 
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Graphic 9: Collaboration between local leaders and media  

 

As shown in Graphic 9 above, 83.4% of surveyed local authorities find that the 

collaboration between them ÁÎÄ ÔÈÅ ÍÅÄÉÁ ÉÓ ȬȬÅØÃÅÌÌÅÎÔȭȭ ÏÒ ȬȬÖÅÒÙ ÇÏÏÄȭȭȢ /ÎÌÙ ρπȢφϷ ÏÆ 

ÒÅÓÐÏÎÄÅÎÔÓ ÒÁÔÅÄ ÔÈÉÓ ÉÓÓÕÅ ÁÓ ȬȬÇÏÏÄȭȭȢ 

 

Responses to the qualitative questions provided significant elements as tangible results 

or improvements gained in their Districts by getting media organs on the ground. This 

results impacted district service in solving day-to-day complaints/problems of 

population. Following are stated contributions made by media advocate which 

facilitated solving complaints of the population in the district:  

¶ Advocacy for population complaints/problems and allow local leaders to provide 

appropriate solutions (38.3%). 

¶ Helped Citizen to access to information about Government programs (21.3%). 

¶ Facilitate dissemination of Government programs to local population (17%). 

¶ Helped local leaders to be aware of how population appreciates Government 

ÐÒÏÇÒÁÍÓ ÁÎÄ ÄÉÓÔÒÉÃÔȭÓ ÓÅÒÖÉÃÅ ÄÅÌÉÖÅÒÙ ɉρςȢψϷɊȢ 

¶ Facilitate rebuilding awareness of population on the District image (10.6%). 

 

When asked the question to what extent this process has informed them about some 

ÄÉÓÔÒÉÃÔȭÓ ÐÒÏÂÌÅÍÓ ÔÈÁÔ ×ÅÒÅ ÎÏÔ ËÎÏ×Î ÁÔ ÔÈÁÔ ÖÅÒÙ ÔÉÍÅȟ ÔÈÅ ÒÅÓÐÏÎÄÅÎÔÓ give the 

following rating.  
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Graphic 10: How media informed local leaders on district problems  

 

&ÒÏÍ ÔÈÅ 'ÒÁÐÈÉÃ ρπȟ ÉÔȭÓ ÑÕÉÔÅ ÃÌÅÁÒ ÔÈÁÔ ÏÕÔ ÏÆ ÔÈÅ ÔÏÔÁÌ ÒÅÓÐÏÎÄÅÎÔÓ ÓÕÒÖÅÙÅÄ ÏÎ ÔÈÉÓ 

issue, overwhelming majority (93.5%), rated the way media has informed Local Leaders 

ÁÂÏÕÔ ÓÏÍÅ ÄÉÓÔÒÉÃÔȭÓ ÐÒÏÂÌÅÍÓ ÔÈÁÔ ×ÅÒÅ ÎÏÔ ËÎÏ×Î ÁÔ ÔÈÁÔ ÖÅÒÙ ÔÉÍÅ ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟȭ 

ȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭȢ 7ÈÉÌÅ φȢυϷ ÏÆ ÒÅÓÐÏÎÄÅÎÔÓ ÒÁÔÅÄ ÔÈÉÓ ÓÕÂÊÅÃÔ ÁÓ ȬȬÆÁÉÒȭȭȟ ÍÅÁÎÉÎÇ 

that the media does not inform  them well on ground problems faced by their 

population.    

 

On the issue regarding the extent to which information provided by media helped local 

leaders to solve problems raised by them in the past three years, the responses 

ÐÒÏÖÉÄÅÄ ÓÈÏ×Ó ÔÈÁÔ ÍÅÄÉÁ ÈÅÌÐÅÄ ÌÏÃÁÌ ÁÕÔÈÏÒÉÔÉÅÓ ÔÏ ËÎÏ× ÁÎÄ ÓÏÌÖÅ ÃÉÔÉÚÅÎÓȭ 

complaints and problems.  

 

 

Graphic 11: The way media helped local leaders solving Citizens' problems  
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According to the Graphic 11, a very large number of respondents (95.8%) find that 

media has contributed to ÁÎ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÏÒ ȬȬÇÏÏÄȭȭ ÍÁÎÎÅÒȢ "ÕÔ ςȢρϷ ÏÆ 

respondents rated this contribuÔÉÏÎ ÁÓ ȬȬÆÁÉÒȭȭ ÁÎÄ ςȢρϷ ÒÁÔÅÄ ÔÈÉÓ ÓÕÂÊÅÃÔ ÁÓ ȬȬÐÏÏÒȭȭȢ 

 

On the elements that local leaders appreciated in their collaboration with media, the 

qualitative answers provide the following statements: 

¶ !ÄÖÏÃÁÃÙ ÁÎÄ ÒÅÓÐÏÎÓÉÖÅÎÅÓÓ ÍÁÄÅ ÏÎ ÃÉÔÉÚÅÎÓȭ ÐÒÏÂÌÅÍÓȾÃÏmplaints (24.4%). 

¶ Collaboration between media and local leaders (21.3%). 

¶ Linkage of the population to government programs and district service delivery 

(18.1%). 

¶ Access to information provide to local population (12.8%). 

¶ Professionalism in reporting news (8.5%). 

¶ Reporting on security, education, health, and infrastructure (8.5%). 

¶ Visibility of the district through media coverage (6.4%). 

 

On elements of collaboration between the local authorities and the media which must 

be improved, the answers to the qualitative questions give the following: 

¶ Avoid all kind of conflicts with local Authorities (21.3%). 

¶ Make deep analysis before reporting news (19.1%). 

¶ Avoid exaggerations (17%) 

¶ Avoid corruption (14.9%). 

¶ Focusing on constructive information (14.9). 

¶ Write the information instead of writing about a person (12.8%). 

 

On the question how collaboration between local leaders and media should be 

improved in the future, respondents on qualitative questions provided the following 

answers: 

¶ By training of journalists (44.7%). 

¶ By reinforcing collaboration between media and local leaders (31.9%). 

¶ Improve the institutional  capacity of media houses (12.8%). 

¶ By awarding good journalists (10.6%). 

 

Promoting the population access to information is one of the purposes of media, this is 

why the assessment asked local leaders to rate how media enhanced the access to 

information in their district. They provided their rating as shown in the Graphic 12 

below. 

 



 

68 
 

 

Graphic 12: Rating of the population  access to information  

 

As shown in the Graphic 12, the total majority of respondents (100%) find that media 

has enhanced access to the information for their population as almost respondents 

ÒÁÔÅÄ ÔÈÉÓ ÍÁÔÔÅÒ ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭȢ 

7.6 Evaluation of Citizens on media impact 

 
4ÈÅ ÁÓÓÅÓÓÍÅÎÔ ÓÕÒÖÅÙÅÄ ÁÌÓÏ ÔÈÅ #ÉÔÉÚÅÎÓȭ ÏÐÉÎÉÏÎÓ ÏÎ ÔÈÅ ÉÍÐÁÃÔ ÏÆ ÍÅÄÉÁ ÏÎ ÔÈÅÉÒ 

access to information. Both quantitative and qualitative questions revealed positive 

impact of media in advocating their problems to the local leaders and facilitating them 

access to necessary information on Government programs. The following sections 

reflect their opinions. 

 

On the question concerning the gains they get in working at grassroots with media, 

responses were varied ÁÎÄ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÒÅ ÔÈÅ ÍÁÉÎ ÇÁÉÎÓ ÓÔÁÔÅÄ ÂÙ ÃÉÔÉÚÅÎÓȭ 

respondents: 

¶ Media has increased the interest in reading more written articles and following 

news stories on radio and television. 

¶ News articles and news stories from the media has improved the way of living 

with others in the society. 

¶ Reading and listening news in the media taught them to work hard and be 

resilient, taking as a model people who successes in their business. 

¶ Understand the story of what happened and what is happening in Rwanda and 

elsewhere. 

¶ Written and Broadcasted news allows them to regularly follow the politics of 

Rwanda and elsewhere in the world. 

¶ Decentralization of media services allowed citizens knowing services responsible 

for solving their problems or complaints at District or Sector level. 
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¶ Media allowed them knowing new songs and music artists who are in the 

spotlight. 

¶ Know how to cultivate in a modern way and increase agricultural production. 

¶ Know how to make modern livestock and increase milk or meat production. 

¶ Know how to install a kitchen garden and its importance in improving household 

food. 

¶ Know how to prepare a balanced diet. 

¶ Know the progress of the various Government programs and services offered to 

the population. 

¶ Know and love the national sport and moreover. 

¶ Know timely the changes made to the governmental institutions. 

¶ Media news allowed them to dispel the fear of taking a loan for their business 

and making some of them good Businessmen. 

¶ News stories on Radio allowed some of them understanding laws governing 

public servants and encouraging them to put more interest to their work and the 

people asking for services. 

¶ Know the importance of giving taxes and when making taxes declarations. 

¶ Know how cooperatives working generate revenue and create jobs. 

¶ Know the level of socio-economic development of the country. 

¶ Informed about the national unity and reconciliation activities. 

¶ Understand family planning and how to avoid unwanted pregnancies. 

¶ Understand the rights of citizens and how to claim them. 

¶ Know the security position of the country and how Rwanda participates in 

maintaining peace in other countries. 

¶ Reading online newspapers increased their knowledge and skills in using 

communication technology. 

4ÈÅ ÓÕÒÖÅÙ ÁÓËÅÄ ÃÉÔÉÚÅÎÓȭ ÒÅÓÐÏÎÄÅÎÔ ÁÌÓÏ changes they observed regarding 

production, presentation, and communication of news to citizens since they started 

reading and listening news in media.  Here too the opinions were positive and varied as 

follows: 

¶ News articles and stories are now deeply investigated and take into account 

the information given by the citizens about problems affecting them. 

¶ Journalists go to the ground to meet citizens and get fresh information from the 

primary source. 

¶ Media provide now more structured and interesting news with images taken in 

the remote area. 

¶ Journalists have taken the courage to publish news about local authority 

abuses. 

¶ Radio, Television and newspaper and online media have increased and provide 

information till upcountry areas. 
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¶ News stories are now well presented, meaning that the capacity of the journalist s 

has been enhanced in turn they produce and present good news on radio and 

television.   

¶ Making live show in public increased the interest of citizens. 

¶ Media houses provided enough news and most of them are work ing 24/24 

hours. 

¶ Rwandan media are currently using cutting-edge technology that allows them to 

process and present good news. 

¶ Some media have increased the number of channels to reach a large part of the 

population. 

¶ Media has now journalists working professionally. 
 

On the question of whether the media contributed to the resolution of their problems, the opinions are 

also positive because almost respondents recognized the important role played by the media in 

advocating on their complaints and the solutions provided by local authorities. The following are a 

summary of those contributions: 

¶ Media advocacy solved the problems of water, electricity, and roads. 

¶ Media advocated and reported on population complaints in government 

programs ÏÆ ȬȬ'ÉÒÉÎËÁ -ÕÎÙÁÒ×ÁÎÄÁȭȭ ÁÎÄ ȬȬ-ÕÔÕÅÌÌÅ ÄÅ 3ÁÎÔïȭȭ ÁÎÄ ÓÏÌÕÔÉÏÎÓ 

came. 

¶ Some health facilities have been rehabilitated or constructed because media 

reported on these problems. 

¶ Because of media reporting , the categories of UBUDEHE have been reviewed. 

¶ Media allowed people to have the indemnities on their land where the 

Government built public infrastructure. 

¶ Media has made a strong advocacy on children rights and fighting gender-based 

violence.  

¶ Media advocacy has reduced the number of street children and those who had 

dropped out of school. 

¶ Media reports have allowed the NYAGATARE market to be supplied with water. 

 

On what has been changed in collaboration between media and citizens in the last three 

years, the following are the main changes they stated: 

¶ People are no longer afraid to talk with Journalists. 

¶ Journalists meet people at their homes to get information and make this many 

times. 

¶ Citizens are now free when they give information to the media because the 

confidence level between them and Journalists has been improved. 

¶ Citizens consider media as their advocacy way this build a good relationship 

between both parts. 

¶ .Ï× ÉÔȭÓ ÖÅÒÙ ÅÁÓÙ ÆÏÒ ÅÖÅÒÙ ÃÉÔÉÚÅÎ ÔÏ ÓÅÎÄ ÁÎÙ ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÍÅÄÉÁ ÕÓÉÎÇ 

his/her mobile phone. 
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¶ Close collaboration between citizens and the media to facilitate journalists 

reaching the remote area. 

¶ Citizens reach Media easily and without any expense. 

¶ Media has become a channel through which citizens give their contributions to 

development programs, and a means of reaching local authorities. 
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VIII. RECOMMENDATIONS 

 
Recommendations are grouped into two sections, those directed to Media High Council 
and those addressed to Media houses. 
 

a) Recommendation to Media High Council  
 
¶ Develop the media capacity building integration policy. 

¶ Conduct another training impact assessment for remaining training  offered 

during the period of 2014-2017. These two training evaluations will be a 

good baseline for conducting a new capacity needs assessment and 

developing another 5 years capacity building plan.  

¶ The training impact assessment should be conducted each year without 

waiting for many years to make an impact assessment of training  offered. 

¶ Conduct a new and inclusive capacity needs assessment and develops a 5 

years capacity building plan. The capacity needs assessment and capacity 

building plan should respect the guidelines provided by CESB which include 

three levels: Institutional, Organization and individual levels.  

¶ When conducting capacity needs assessment and developing capacity 

building plans, the increase of training on gender and social inclusion 

reporting (i.e gender mainstream, equity, equality, and sustainable 

advancement in social welfare) should be treated as priority, a then raising 

the number of trained women.   

¶ Most of the respondents in the all ten assessed training  highlighted the 

weakness of the training being conducted in a more theoretical way.  They 

recommended an increased use of practical exercises which would enhance 

participation of trainees in the training session.  

¶ Respondents mentioned that the current methodology of producing and 

presenting news is vital for the learning process but it should be increased so 

that each trainee finalizes more than 10 news articles or stories during the 

training.  

¶ In order to allow more time to focus on training sessions, respondents 

suggested to allocate sufficient time to training , they realized that time 

allocated is insufficient compared to the content to be covered.  

¶ A quite big number of respondents called for more training materials (hand-

outs, documentation, audio-visual equipment, etc.) because it is useful to 

expand their knowledge and not be limited to the power point presentation.  

¶ Respondents recommended that a detailed schedule including the summary 

of course content, objectives and corresponding dates be published in time to 

MHC website and other means including newspapers, and sending them to 
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Media Houses. The invitations should at least reach participants a month 

before training starts to allow proper preparation.  

¶ The totÁÌÉÔÙ ÏÆ ÔÒÁÉÎÅÅȭÓ ÒÅÓÐÏÎÄÅÎÔÓ ÒÅÃÏÍÍÅÎÄÅÄ ÔÈÁÔ -(# ÉÍÐÒÏÖÅ 

various facilities (accommodation, participation fees, classrooms, internet 

connexion, etc.).  

¶ Put in place a good mechanism to select participants for training . Allow all 

Journalists to attend at least one training, instead of allowing same 

Journalists attending much training, when others do not attend any training. 

¶ MHC should conduct regular evaluation of trainers in additional of evaluation 

of training  that is made after each training. When the facilitator/trainer is not 

well evaluated by the participants he/she is automatically removed from 

-(# ÔÒÁÉÎÅÒȭÓ database.  

¶ MHC should organize refresher training  to keep trainees informed on what 

they learned previously. 

¶ Organize medium and long-term training  for Journalists specialization. 

¶ Organize internship in regional or international specialized media. 

¶ It is vital that MHC as an institution involved in media capacity building needs 

a track record of training activities, including fresh evaluation of training , 

trainees, and trainers.  

¶ Training providers should be media professionals and their training modules 

should be presented to MHC before for validation. MHC should appoint for 

that issue a strong team to validate and give a kind of accreditation for all 

training courses before conducting them. 

¶ Participants in all training  should be awarded by participation certificates. 

¶ Local authorities have expressed the wish that journalists conduct a large 

number of fiÅÌÄȭÓ ÖÉÓÉÔÓ ÉÎ ÒÕÒÁÌ ÁÒÅÁÓ ÔÏ ÇÁÔÈÅÒ ÆÒÅÓÈ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ 

communicate it to them. 

 

b)  Recommendation to Media Houses 
 
¶ Media Houses should also organize in-house training  in additional of what 

MHC has provided to their staff. 

 

c) Recommendations to Media Practitioners  
 
¶ Avoid all kind of conflicts with local authorities when investigating an event. 

¶ Make deep analysis before reporting news. 

¶ Avoid exaggeration in news reporting. 

¶ Avoid corruption. 

¶ Write the information instead to write about a person. 
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IX. CONCLUSIONS 

 
This impact assessment has been designed around the four levels of training impact 

assessment as proposed by Donald Kirkpatrick. The overall objective of this impact 

assessment is to provide tangible information on what kind of impact the ten selected 

training programs achieved. The review offers practical recommendations on where to 

focus in order to improve the effectiveness of the MHC future training programs. Thus, 

the findings of the impact assessment are summarised for each level of evaluation. 

Level 1: Evaluation of Reaction 

 
This level looks at different aspects which include; satisfaction on how respondents 

participate in training sessions.  The impact assessment on this aspect indicates that the 

totality of respondents are contented with the level of participation as indicated in table 

φ ÁÓ ÔÈÅÙ ÒÁÔÅÄ ÔÈÅÉÒ ÌÅÖÅÌ ÏÆ ÓÁÔÉÓÆÁÃÔÉÏÎ ÆÏÒ ÔÈÉÓ ÉÓÓÕÅ ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ 

ȬȬÇÏÏÄȭȭȢ  

 

Regarding the appropriateness of training methods and techniques (table 7), the 

majority of respondents from ten training rated the training methods and techniques as 

ȬȬÅØÃÅÌÌÅÎÔȭȭ ÁÎÄ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ 4ÒÁÉÎÉÎÇ ÏÎ %ÔÈÉÃÁÌ 2ÅÐÏÒÔÉÎÇ ÏÆ #ÈÉÌÄÒÅÎ ÁÎÄ 

Journalism (100%), training of local journalists on advanced radio reporting and 

production (100%), mentorship of media managers on media businesses management 

(100%), training of Journalists on pre and post-election reporting (85.72%), training of 

female media practitioners on online upgrade and audience attraction (77.77%), 

advanced gender issues reporting (75%), training on professional layout and design 

newspapers and magazines (75%), training on media business branding and marketing 

(75%), training on advanced TV news production, reporting and presentation (64.28%),  

and training on web design and maintenance (50%). 

 

Regarding the quÅÓÔÉÏÎ ÏÎ ×ÈÅÔÈÅÒ ÐÁÒÔÉÃÉÐÁÎÔȭÓ ÉÎÔÅÒÅÓÔÓ ÁÎÄ ÁÔÔÅÎÔÉÏÎ ×ÅÒÅ 

maintained during the training  (table 8), a quite big number from the ten trainings rated 

ÔÈÅ ÔÅÎ ÔÒÁÉÎÉÎÇ ÃÏÕÒÓÅÓ ÁÓ ȬȬÅØÃÅÌÌÅÎÔȭȭȟ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ advanced 

gender issues reporting (100%), training of Journalists on pre and post-election 

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%), 

training of female media practitioners on online upgrade and audience attraction 

(100%), training on web design and maintenance (100%), training on professional 

layout and design newspapers and magazines (100%), mentorship of media managers 

on media businesses management (100%), training on media business branding and 

marketing (97.73%), training of local journalists on advanced radio reporting and 

production (91.67%), and training on advanced TV news production, reporting and 

presentation (87.5%). However, a small number of 12.5% from training on advanced TV 

news production, reporting and presentation (12.5%), training of local journalists on 
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advanced radio reporting and production (8.33), and training on media business 

branding and marketing (2.27) rated them ÁÓ ȰÆÁÉÒȢ 

 

When asked to rate their satisfaction level on the exchange of ideas and group 

interaction, a very big number ranked those aspects as "excellent", "very good" and 

ȬȬÇÏÏÄȭȭ ÁÓ ÓÈÏ×Î ÉÎ ÔÁÂÌÅ ρυȢ Apart from a small number 11.11% from the training  of 

female media practitioners on online upgrade and audience attraction which rated the 

level of satisfaction regarding trainer in regards to stimulation of an open exchange of 

ÉÄÅÁÓȟ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÁÎÄ ÇÒÏÕÐ ÉÎÔÅÒÁÃÔÉÏÎ ÁÓ ȬȭÆÁÉÒȭȭȢ 

 

Concerning respondents' level of satisfaction on training organization and 

administration, participants demonstrated variations in the rating the way the training 

courses were organized and administered. Some training courses were ranked excellent 

in organization and administration, though the majority of respondents rated the 

ÏÒÇÁÎÉÚÁÔÉÏÎ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÆ ÔÈÅ ÔÅÎ ÔÒÁÉÎÉÎÇ ÓÅÓÓÉÏÎÓ ÁÓ ȬȬÖÅÒÙ ÇÏÏÄȭȭ ÁÎÄ ȬȬÇÏÏÄȭȭȢ  

On the contrary few numbers from the training  of Journalists on pre and post-election 

reporting (7.14%) and training of female media practitioners on online upgrade and 

audience attraction (11.11%) ranked the organization and administration of their 

ÔÒÁÉÎÉÎÇ ÁÓ ȬȬÆÁÉÒȭȭȢ !ÌÓÏ φȢςυϷ of advanced gender issues reporting consider that its 

organizatÉÏÎ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ×ÁÓ ȬȬÐÏÏÒȭȭȢ 

 

Level 2: Evaluation of Learning  

 
Learning as an important level of training and knowledge transfer, it is a very important 

component of graining impact evaluation. This level measure and compares the 

knowledge and skills before and after the training. At this level, the evaluation focussed 

on satisfaction on expectations, clarity of training objectives, achievement of training 

objectives, a variation of knowledge and skills before and after the training. 

 

On exploring the extent to which courses met the expectations of respondents, as shown 

ÉÎ ÔÁÂÌÅ ρφ ÔÈÅ ÍÁÊÏÒÉÔÙ ÉÎÄÉÃÁÔÅÄ ȰÅØÃÅÌÌÅÎÔȱȟ ȰÖÅÒÙ ÇÏÏÄȱ and, ȬÇÏÏÄȭȭ ×ÉÔÈ advanced 

gender issues reporting (100%), training of Journalists on pre and post-election 

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%), 

training on web design and maintenance (100%), training on advanced TV news 

production, reporting and presentation (100%), training on professional layout and 

design newspapers and magazines (100%), mentorship of media managers on media 

businesses management (100%), training of local journalists on advanced radio 

reporting and production (100%), training on media business branding and marketing 

(100%), training of female media practitioners on online upgrade and audience 

attraction (88.89%). However, a small number of respondents (11.11%) from the 

training of female media practitioners on online upgrade and audience attraction rated 

it as ''fair''. This means that there are still some gaps to fully meet their expectations. 
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As indicated in table 17, on the aspect of clarity of objectives, almost all respondents 

expressed a higher level of satisfaction with  the 10 training . Respondents ranked the 

ÃÌÁÒÉÔÙ ÏÆ ÏÂÊÅÃÔÉÖÅÓ ÁÓ ȰÅØÃÅÌÌÅÎÔȱȢ ȰÖÅÒÙ ÇÏÏÄȱ ÁÎÄ ȬȬÇÏÏÄȭȭȠ advanced gender issues 

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%), 

training on web design and maintenance (100%), training on advanced TV news 

production, reporting and presentation (100%), training on professional layout and 

design newspapers and magazines (100%), mentorship of media managers on media 

businesses management (100%), training of local journalists on advanced radio 

reporting and production (100%), training on media business branding and marketing 

(100%), training of Journalists on pre and post-election reporting (92.86%), training of 

female media practitioners on online upgrade and audience attraction (88.88%). A 

small number of 11.11% from the training  of female media practitioners on online 

upgrade and audience attraction consider the clarity of objectives as ȰÆÁÉÒȱȟ ÁÎÄ χȢρτϷ 

from the training  of Journalists on pre and post-ÅÌÅÃÔÉÏÎ ÒÅÐÏÒÔÉÎÇ ÔÈÉÓ ÉÓÓÕÅ ÁÓ ȬȬÐÏÏÒȭȭȢ 

Despite the high rating on this aspect MHC still has to put emphasis on definition and 

clarity of course objectives. 

 

The evaluation assessed the satisfaction on the achievement of the training objectives. 

Table 18, shows a consistency responses on the satisfaction of respondents in terms of 

achievement of training objectives. As seen in table 18, ρππϷ ÓÁÉÄ ȰÅØÃÅÌÌÅÎÔȱȟ ȰÖÅÒÙ 

ÇÏÏÄȱ ÁÎÄ ȬȬÇÏÏÄȭȭ ÆÏÒ training of Journalists on pre and post-election reporting, Training 

on Ethical Reporting of Children and Journalism, training of female media practitioners 

on online upgrade and audience attraction, training on web design and maintenance, 

training on advanced TV news production, reporting and presentation, training on 

professional layout and design newspapers and magazines, Mentorship of media 

managers on media businesses management, training of local journalists on advanced 

radio reporting and production, training on media business branding and marketing 

and advanced gender issues reporting (93.33%). A small number of 6.67% from 

advanced gender issues reporting rated their satisfaction on the achievement of training 

ÏÂÊÅÃÔÉÖÅÓ ÁÓ ȰÆÁÉÒȱȢ Despite the high level of satisfaction by the majority of respondents, 

MHC has to put emphasis on ensuring all training objectives meet participants' 

expectations. A thorough evaluation of how objectives are aligned with expectations of 

participants needs to be done immediately after training and results should be shared 

with trainers for improvement.  

 

Before undergoing training a significant number rated their level of knowledge and 

skills aÓ ȰÆÁÉÒȱ ÁÎÄ ȬȬÐÏÏÒȭȭȟ ÒÅÓÐÅÃÔÉÖÅÌÙ training on professional layout and design 

newspapers and magazines (83.34%), training on web design and maintenance (50%), 

mentorship of media managers on media businesses management (25%), training of 

female media practitioners on online upgrade and audience attraction (22.22%), 
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Training on Ethical Reporting of Children and Journalism (20%), advanced gender 

issues reporting (18.75%), training of Journalists on pre and post-election reporting 

(14.29%) and training on media business branding and marketing 8.33%). 

 

Overwhelmingly, after the training, a very big number expressed their level of 

ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÁÓ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱȠ with respectively the following 

scores; advanced gender issues reporting 100%, Training on Ethical Reporting of 

Children and Journalism 100%, training on advanced TV news production, reporting 

and presentation 100%, mentorship of media managers on media businesses 

management 100%, training of local journalists on advanced radio reporting and 

production 100%, training on media business branding and marketing 100%, training 

of Journalists on pre and post-election reporting 92.31%, training of female media 

practitioners on online upgrade and audience attraction 88.89%, training on web design 

and maintenance 50% and training on professional layout and design newspapers and 

magazines 33,33%. 

 

#ÏÍÐÁÒÉÎÇ ÔÈÅ ÒÅÓÐÏÎÄÅÎÔÓȭ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÓËÉÌÌÓ ÂÅÆÏÒÅ ɉÔÁÂÌÅ ρωɊ ÁÎÄ ÁÆÔÅÒ ɉTable 

20), it is evident that training courses enhanced their knowledge and skills. Before 

undergoing training, knowledge, and skills a substantial number of respondents were 

ÒÁÔÅÄ ȰÇÏÏÄȱȟ ȰÆÁÉÒȱ ÁÎÄ ȬȬÐÏÏÒȭȭȢ !ÆÔÅÒ ÔÈÅ ÔÒÁÉÎÉÎÇȟ ÔÈÅÎ ÒÅÓÐÏÎÄÅÎÔÓ ÄÅÍÏÎÓÔÒÁÔÅÄ Ôhat 

the training imparted knowledge and skills upon them with a significant number 

ÉÎÄÉÃÁÔÉÎÇ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ ÇÏÏÄȱȢ  

Level 3: Evaluation of Behaviour/Application  

 

This level presents how training influence change in terms knowledge, skills, and 

atti tudes and how trainees apply them in their day-to-day work (table 22). On the 

relevance of the 10 training  in relation to respondents work, a very significant number 

ÁÎÓ×ÅÒÅÄ ȰÅØÃÅÌÌÅÎÔȱ ÁÎÄ ȰÖÅÒÙ goodȱ ×ÉÔÈ advanced gender issues reporting (100%), 

Training on Ethical Reporting of Children and Journalism (100%), training on advanced 

TV news production, reporting and presentation (100%), training of local journalists on 

advanced radio reporting and production (100%), mentorship of media managers on 

media businesses management (100%), training of Journalists on pre and post-election 

reporting (92.30%), training on media business branding and marketing  (91.66%), 

training of female media practitioners on online upgrade and audience attraction 

(88.89%), training on professional layout and design newspapers and magazines 

(87.5%), , training on web design and maintenance (50%). While a significant number 

ÒÁÔÅÄ ÔÈÅ ÔÅÎ ÔÒÁÉÎÉÎÇÓ Óȭ ȬÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ ÔÒÁÉÎÉÎÇ ÏÎ ×ÅÂ ÄÅÓÉÇÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ 

(50%), training on professional layout and design newspapers and magazines (12.5%), 

mentorship of media managers on media businesses management (12.5%), training of 

female media practitioners on online upgrade and audience attraction (11.11%), 
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training on media business branding and marketing (8.33%) and training of Journalists 

on pre and post-election reporting (7.70%). 

 

In general, the analysis indicates that the 10 training  was relevant to the job tasks of 

participants. Respondents revealed that the training courses reinforced their knowledge 

skills and attitudes towards performing better in their jobs. Table 24 summarises some 

of the major aspects stated by participants in which they are doing better after the 

training.  

 

Level 4: Evaluation of Results   

 

Concerning the extent to which courses helped trainees to improve their job 

performance, a very significant number of respondents answered ''excellent'' and ''very 

good''; advanced gender issues reporting (100%), Training on Ethical Reporting of 

Children and Journalism (100%), training of female media practitioners on online 

upgrade and audience attraction (100%), training on web design and maintenance 

(100%), training on professional layout and design newspapers and magazines (100%), 

mentorship of media managers on media businesses management (100%), training of 

local journalists on advanced radio reporting and production (100%), training on 

advanced TV news production, reporting and presentation (92.86%),  training on media 

business branding and marketing (91.67%), training of Journalists on pre and post-

election reporting (85.71%). A little number of respondents from training of journalists 

on pre and post-election reporting (14.29%), training on media business branding and 

marketing (8.33%), training on advanced TV news production, reporting and 

presentation (7.14%), rated the effect of the training course to the job performance as 

''good''. 

 

Effects of the training should not only be limited to the staff job performance but should 

also look at the institutional performance. This evaluation extracted responses to verify 

the satisfaction of in terms of productivity, quality of work and the general performance 

of the institution ( table 27) and responses of supervisors revealed a high-level impact of 

training to the media houses performance as quite a big number of respondents said 

''excellent'' and ''very good''; Training on Ethical Reporting of Children and Journalism 

(100%), training on professional layout and design newspapers and magazines (100), 

training of local journalists on advanced radio reporting and production (100%), 

training on media business branding and marketing (100%), advanced gender issues 

reporting (93.75%), training of female media practitioners on online upgrade and 

audience attraction (88.89%), mentorship of media managers on media businesses 

management (87.5%), training on advanced TV news production, reporting and 

presentation (85.71%), training of journalists on pre and post-election reporting 

(57.14%), training on web design and maintenance (50%). Remaining number rated the 

effect of training on ÔÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ÏÆ ÔÈÅÉÒ ÍÅÄÉÁ ÈÏÕÓÅÓ ÁÓ ȬȬÇÏÏÄȭȭ ÒÅÓÐÅÃÔÉÖÅÌÙȠ 
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training on web design and maintenance (50%), training of Journalists on pre and post-

election reporting (42.86%), training on advanced TV news production, reporting and 

presentation (14.29%), Mentorship of media managers on media businesses 

management (12.5%), training of female media practitioners on online upgrade and 

audience attraction (11.11%), advanced gender issues reporting (6.25%). 

 

Analysis of the impact of the training on the performance of institution correlates to the 

results of the impact of training on staff job performance presented in table 26. This 

serves to prove that knowledge and skills gained during the 10 training  improved both 

individual performance and institutional performance.  

 

Qualitative data reinforces the fact that all the ten selected training  had a positive 

impact on both individual and institutional performance, as also qualitative question 

presents a list of major tangible individual performance elements gained as a result of 

the training courses and, key tangible institutional gains as results of the training 

courses.  

 

Training goals are to improve the media information content enhancing job 

performance of Journalists and the performance of their respective Media Houses. The 

main purposes of the media being to promote access to information for the population, 

to advocate problems that affect the population, to be a bridge that connects the 

population to local authorities, to participate in the development of the country through 

the dissemination of government programs and services offered to the population. 

 

This is why the assessment surveyed also the impact of these training on various 

government programs and their impact in advocating for ÃÉÔÉÚÅÎÓȭ ÃÏÍÐÌÁÉÎÔÓ ÁÎÄ 

ÆÁÃÉÌÉÔÁÔÉÎÇ ÓÏÌÖÉÎÇ ÉÄÅÎÔÉÆÉÅÄ ÃÉÔÉÚÅÎÓȭ Ðroblems.  

 

Local Leaders accepted that the media has contributed to point out complaints and 

problems of citizens because of they: 

 

¶ 0ÒÏÖÉÄÅ ÁÄÖÏÃÁÃÙ ÏÎ ÃÉÔÉÚÅÎÓȭ ÐÒÏÂÌÅÍÓȾÃÏÍÐÌÁÉÎÔÓȢ 

¶ Collaborated with local leaders in informing the how citizens appropriate 

Government programs. 

¶ Establish linkage between population and local leaders 

¶ Facilitate dissemination of government programs to the population. 

¶ Facilitated access to information for the local population. 

¶ Regularly report on security, education, health and infrastructure problems. 

¶ Facilitated the visibility of the district through media coverage. 
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4ÈÉÓ ×ÁÓ ÒÅÉÎÆÏÒÃÅÄ ÂÙ ÃÉÔÉÚÅÎÓȭ ÐÅÒÃÅÐÔÉÏÎ of the role played by media in advocating for 

their complaints/problems and the solution provided by local authorities. The citizens 

recognize that: 

¶  Media advocacy solved the problems of water, electricity, and roads. 

¶ Media advocated and reported on population complaints in government 

ÐÒÏÇÒÁÍÓ ÏÆ ȬȬÇÉÒÉÎËÁ -ÕÎÙÁÒ×ÁÎÄÁȭȭ ÁÎÄ ȬȬÍÕÔÕÅÌÌÅ ÄÅ ÓÁÎÔïȭȭ ÁÎÄ ÓÏÌÕÔÉÏÎÓ 

came. 

¶ Some health facilities have been rehabilitated or constructed because media 

reported on these problems. 

¶ Because of media reporting , the categories of UBUDEHE have been reviewed. 

¶ Media allowed people to have the indemnities on their land where the 

Government built public infrastructure.  

¶ Media has made a strong advocacy on children rights and fighting gender-based 

violence.  

¶ Media advocacy has reduced the number of street children and those who had 

dropped out of school. 

¶ Media reports have allowed the NYAGATARE market to be supplied with water. 

 

In conclusion, the training impact assessment has corroborated that the 10 training  

offered by MHC impacted on the knowledge and skills of employees, their job 

performance and the performance of their Media Houses.  

 

However, there is low level of women participation (25.5%) in these trainings assessed. 

Also the findings revealed that the training of female media practitioners on online 

upgrade and audience attraction was less likely appreciated by the trainees. 
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ANNEX: EVALUATION TOOL 
 

 
PART I: Evaluation Questionnaire for Participants in the training program  
 
Dear respondent, Media High Council (MHC),  is carrying out the impact assessment of 

the short courses conducted from 2014 to 2017. The impact assessment is aimed at 

finding out whether the training program has enhanced competence levels of media 

practitioners and whether there is a positive impact on media development and 

professionalism. 

 

As a beneficiary of MHC training program, we kindly request you to fill this 

questionnaire. Data collected will be treated confidentially.  

 
 
Background information  
 
1. Position:............................................................................... 

 
2. Media House:........................................................................... 

 

3. 4ÉÔÌÅ ÏÆ ÔÒÁÉÎÉÎÇȡȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣ 
 

4. #ÏÎÄÕÃÔÅÄ ÏÎȡ ȣȣȣȣȣȣȣȢȢ 
 

5. Done on:....................................................................................... 

6. How did you come to know about this training course? 
 
Á By MHC 

 

 

Á By my Media House 

 

 

Á /ÔÈÅÒ ɉÓÐÅÃÉÆÙɊȡ ȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȢ 
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Please answer the following questions by ticking the appropriate box. 
 
Level 1: Evaluation of Reaction  
 

Questions Excellent Very 
Good 

Good Fair  Poor 

1. To what extent were you able to participate 
in the training sessions? 

     

2. How appropriate were the training methods 
and techniques used?  

     

3. Were your interest and attention 
maintained during the training? 

     

4. How effective was the trainer? 
 

     

5. Were you satisfied with the way the training 
was organized and administered? 

     

6. Were you satisfied with the training facility?       
7. How do you rate the trainer in regards to 

presentation, organization, and delivery of 
the course? 

     

8. How do you rate the trainer in regards to 
Knowledge and command of the course? 

     

9. How do you rate the trainer in regard to the 
use of audiovisual and other training 
materials? 

     

10. How do you rate the trainer in regards to 
stimulation of an open exchange of ideas, 
participation and group interaction? 

     

 
11. What were the most important weaknesses of the training program? You can tick one or more options. 

 

Á Short time allocated to the training 

 

Á Longtime allocated to the training 

 

Á Lack of appropriate training materials 

 

Á No participative training methodology 

 

Á No appropriate content according to the objectives of the training  

 

Á Lack of appropriate facilities (location) 

 

Á Lack of Competent Trainers. 

Á OtherÓ ɉÓÐÅÃÉÆÙɊȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȢȢ 

 

 

12. In your view, what were two to three aspects do you think should be integrated into the course in the 

future? 
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Level 2: Evaluation of Learning  
 

Questions Excellent Very 
Good 

Good Fair  Poor 

1. To what extent did the training meet 
your expectations? 

     

2. How clear were the training objectives? 
 

     

3. To what extent were the training 
objectives achieved? 

     

4. How do you rate your knowledge and 
skills level before this course? 

     

5. How do you rate your knowledge and 
skills level after this course? 

     

 
6. What are two to three new elements did you learn from the course? 
 
 
 
 
 
 
 

 
Level 3: Evaluation of Behaviour  
 
Questions Excellent Very 

Good 
Good Fair  Poor 

1. How relevant was the training in 
relation to your work?  

     

2. To what extent did the training 
help you to take practical steps 
towards performing your duties? 

     

 
3. In your view, mention two to three aspects you think you are doing better after 

undergoing the training.  
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4. Do you get any kind of facilitation from your employer to help you apply the acquired 
knowledge and skills through this training? 

 
Yes                                                                                                                No 

 
If yes what kind of help did you get from your institution? 
 
 
 
 
 
 
 
 

 
5. What are two to three measures your institution can do to help you better use the 

knowledge and skills you acquired in this training? 
 
 
 
 
 
 
 
 

 
Level 4: Evaluation of Result  
 
Questions Excellent Very 

Good 
Good Fair  Poor 

1.   To what extent do you think this 
training course helped you improve your 
job performance?  

          

2.   To what extent do you think this 
training course helped you to improve the 
performance of your institution? 

          

 
3. Please mention two to three tangible job performance results you attained as a result of 
the training course? 
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4. Please mention two to three tangible institutional performance results in your 
institution attained as a result of the training course?  
 
 
 
 
 
 
 
 

 
5. What do you recommend MHC to do differently on the following? 

 Communicating the training schedule and the content to the trainees  
 

 

 

 

 

 
 Facilitation (Accommodation, Meals, Classrooms, etc.) 

 
 

 

 

 

 
 
 

Thank you for taking your time to fill this questionnaire  
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PART II: Evaluation Questionnaire for Supervisor/Media House Owner 
 
 
Dear respondent, Media High Council (MHC),  is carrying out the impact assessment of 

the short courses conducted from 2014 to 2017. The impact assessment is aimed at 

finding out whether the training program has enhanced competence levels of media 

practitioners and whether there is a positive impact on media development and 

professionalism. 

 

As supervisor/ media house owner, we kindly request you to fill this questionnaire. 

Data collected will be treated confidentially.  

 
 
Background information  
 

1. Position:................................................................................................... 

2. Media House:.................................................................................... 

3. 4ÉÔÌÅ ÏÆ 4ÒÁÉÎÉÎÇȡ ȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣ 

4. #ÏÎÄÕÃÔÅÄ ÏÎȡ ȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȢȢ 

5. Done on:.............................................................................................. 

1. Did this training where your staff was enrolled meet your expectations? 

 

 Yes                                                           More or less                                                           No             

 

Explain your answer  

 

 

 

 

 

2. Before the employee attended the training did you have the time to discuss the 

expectations of the training in relation to his/her job duties and institutional goals? 

 

Yes                                                                                                             No  
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if yes, mention two to three major expectations you discussed. 

 

 

 

 

 

3. Who identified and proposed this training program for the employee?  

 
Á The employee himself      

 

Á Our Media House  

 

Á Media High Council  

 

Á MHC in collaboration with our media house  

 

Á /ÔÈÅÒ ɉÓÐÅÃÉÆÙɊȡ ȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣ 

 

4. Before the employee participated in this training program, did you have information 

about the course content and objectives? 

      
Yes                                                                                                               No 
 
 if yes, how did you get this information?  
 
 
 
 
 
 
 
5. How long did you take to get the information before this training started? 
 
 within 1  week                        Within  2 weeks                1 month before  
 

6. When did you communicate this information to your employee before the  

Training program started? 

 

 Within 1  week                        Within  2 weeks                1 month before     
 

7. After training, did you receive feedback from MHC about the employee attendance and 

performance? 

 

Yes                                                                                     No 
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8. To what extent did the training had an impact ÏÎ ÓÔÁÆÆȭÓ ÊÏÂ ÐÅÒÆÏÒÍÁÎÃÅȩ  

 

 
Very High                                                    High                                       Low 

 
Explain your answer. 
 
 

 

 

 
 
9. To what extent did the training had any impact on your institutional performance?  

 

Very High                                                    High                                       Low 

 

 

Explain your answer 
 
 
 

 

 

 

10. Do you facilitate the employee to apply the acquired knowledge and skills? 

 

Yes                                                                                        No 

 

Explain your answer 

 

 

 

 

 

Thank for taking your time to fill this questionnaire  
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PART III: Evaluation Questionnaire for Local Leaders (Mayors, Vice Mayors, 
District Executive Secretary or Sector Executive Secretary).  
 
 
Dear respondent, Media High Council (MHC),  is carrying out the impact assessment of 

the short courses conducted from 2014 to 2017. The impact assessment is aimed at 

finding out whether the training program has enhanced competence levels of media 

practitioners and whether there is a positive impact on media development and 

professionalism. 

 

We kindly request you to fill this questionnaire. Data collected will be treated 

confidentially.  

 
Background information  
 

1. Position:................................................................................................... 

2. District:............................................................................................. 

3. 3ÅÃÔÏÒȡ ȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȣȢ 

4. Date:................................................................................................... 

 
Please answer the following questions by ticking the appropriate box. 
 

Questions Excellent Very 
Good 

Good Fair  Poor 

1. To what extent working on the 

ground of media organs has 

enhanced the collaboration between 

district/sector Leaders and media 

houses? 

          

2.  To what extent do you think this 

process has informed you about some 

ÄÉÓÔÒÉÃÔȭÓȾÓÅÃÔÏÒȭÓ ÐÒÏÂÌÅÍÓ ÔÈÁÔ ×ÅÒÅ 

not known at that very time? 

     

3. To what extent information provided 

by media helped you to solve 

problems raised by them in the past 

three years?  

     

4. How can you rate the access to 

information of the district population 
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in the past three years? 

5. Please mention some tangible results or improvements your district/sector gained by getting media 

organs on the ground? Please consider the results or impact on your day-to-day duties and in solving the 

problems facing by the population. 

 

 

 

 

 

 

6. Please mention two to three elements that you appreciated in your collaboration with media organs in 

the past three years? 

 

 

 

 

 

 

7. In your view, what elements in your collaboration with media organs should be improved? 

 

 

 

 

 

 

8. How should they be improved? 

 
 
 
 
 
 
 

 
Thank you 

 



 

91 
 

IGIKA CYA 4: IBIBAZO BIGENEWE ABATURAGE 
 
PROVINCE: 
AKARERE: 
UMURENGE: 
AKAGARI: 
UMUDUGUDU: 
IGITSIA: 
)-9!+! 9ȭ!-!65+/ȡ 
ICYO AKORA : 
 
)ÎÁÍÁ .ËÕÒÕ Ùȭ)ÔÁÎÇÁÚÁÍÁËÕÒÕȟ Îȭ)ËÉÇÏ ÇÉÓÈÙÉÎÚ×Å ËÕÂÁËÁ ÕÂÕÓÈÏÂÏÚÉ 
Â×ȭ)ÔÁÎÇÁÚÁÍÁËÕÒÕ ÍÕ 2×ÁÎÄÁȢ +ÕÂÅÒÁ ÉÚÏ ÍÐÁÍÖÕ irashaka kumenya uko 
ÉÔÁÎÇÁÚÁÍÁËÕÒÕ ÒÉÇÅÒÁ ËÕÂÁÔÕÒÁÇÅ ÎȭÉÃÙÏ ÒÉÂÕÎÇÕÒÁ ÍÕ ÂÕÚÉÍÁ Â×ÁÂÏ Â×Á ÂÕÒÉ ÍÕÎÓÉȢ 
Niyo mpamvu tugusaba gusubiza ibibazo bikurikira kandi amakuru utanga tuzayagira 
ibanga. Urakoze.  
 
5ÓÁÂ×Å ÇÕÓÈÙÉÒÁ ÁÇÁÓÁÒÁÂÁ ÍÕ ËÁÚÕ ËÁÊÙÁÎÙÅ ÎȭÉÇÉÓÕÂÉzo cyawe: 
 
Ikibazo  Buri 

munsi  
Kenshi 
cyane 

Kenshi  Rimwe 
na 
Rimwe 

Ntabwo  

1. Amakuru uyakurikira kuri 
Radio? 

     

2. Amakuru uyakurikira kuri 
Television? 

     

3. Amakuru uyakurikira mu 
binyamakuru byandikwa? 

     

4. Amakuru uyakurikira mu 
binyamakuru byandikwa 
kuri murandasi (interineti)  

     

 
5. 4ÁÎÇÁ ÁÍÁËÕÒÕ ÃÙÁÎÇ×Á ÉÂÉÇÁÎÉÒÏ ÂÙÉÂÕÚÅ ÂÉÔÁÔÕ ÕËÕÎÚÅ ÇÕËÕÒÉËÉÒÁ ÎȭÉÇÉÔÁÎÇÁÚÁÍÁËÕÒÕ 

ubikurikiraho (radio, TV, igitangazamakuru cyanditse, interineti, izina rya buri gitangazamakuru? 
 

 
 
 
 
 
 
 
 

 
 
 
6. Ni ryari watangiye gukurikira ibyo biganiro cyangwa amakuru. Tanga ibintu bibiri (2) cyangwa bitatu 

(3) bikunezeza muri buri kiganiro cyangwa amakuru? 
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7. Kuva watangira gukurikira ibyo biganiro cyangwa gusoma ibyo binyamakuru hari icyo wongereye 

kubumenyi bwawe cyangwa byaguteye amatsiko bitumye ukomeze gukurikira ibyo biganiro cyangwa 
ÁÍÁËÕÒÕȩ 4ÁÎÇÁ ÉÎÇÅÒÏ ς ÃÙÁÎÇ×Á σ ÚȭÉÂÙÏ ×ÕÎÇÕÔÓÅȢ 
 

 
 
 
 
 
 
 

 
8. Kuva watangira gukurikira ibyo biganiro cyangwa gusoma ayo makuru, ubona hari ibyagiye bitera 

imbere mu buryo bwo gutegura, gutanga no kugeza ayo makuru ku baturage? Tanga ingero 2 
cyangwa 3. 
 

 
 
 
 
 
 
 

 
9. .É ÇÕÔÅ ÕÂÏÎÁ ÕÂÕÖÕÇÉÚÉ ÃÙÁÎÇÁ ÁÍÁËÕÒÕ ÁÔÁÎÇ×Á Í×ȭÉÔÁÎÇÁÚÁÍÁËÕÒÕ ÁÇÉÒÁ ÕÒÕÈÁÒÅ ÍÕ ÇÕËÅÍÕÒÁ 
ÉÂÉÂÁÚÏ ÂÙȭÁÂÁÔÕÒÁÇÅ ÁÈÏ ÕÔÕÙÅȢ 4ÁÎÇÁ ÉÎÇÅÒÏ ς ÃÙÎÇ×Á σ ÚȭÉÂÉÂÁÚÏ ÂÙÁËÅÍÕÔÓÅ ËÕÂÅÒÁËÏ ÂÙÁÖÕÚ×Å 
ÎȭÉtangamakuru? 

 
 
 
 
 
 
 
 
 

 
10. .ȭÉËÉ ÕÂÏÎÁ ÃÙÁÈÉÎÄÕÔÓÅ ÍÕ ÍÉËÏÒÁÎÉÒÅ ÈÁÇÁÔÉ ÙȭÁÂÁÔÕÒÁÇÅ ÎȭÉÔÁÎÇÁÚÁÍÁËÕÒÕ ÍÕÒÉ ÉÙÉ ÍÙÁËÁ ÉÔÁÔÕ 

irangiye? Tanga byibuze ingero eshatu (3). 
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Urakoze cyane. 
 

 

 

 


