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Forward

Capacity building and training have long beerrecognized as an important
component of most media sector development. Right from the mandate of Media
High Council given in 2013, it placed considerable emphasis on developing
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needsgaps in the area ofmedia content creation.

In similar recognition of the importance of capacity buildingMHChas conducted
in 2014; capacity needs assessment and developedive-year capacity building
plan (2014-2018) in Media Business Growth, TV Conent Creation and
Dissemination, and inBroadcasting Media Content Creation and Managemeih.
the above-mentioned capacity building plans, it has been identified key priority
needs and adequatéraining to fulfill the existing capacity gaps.

It was important for the selectedtrainees to attendthose training for improving

their knowledge, skills and understanding of all aspects of the media content

creation and media businessmanagementas planned in the developed capacity

building plans.
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areas that the MHC organized31 training sessions attended by 957 media

practitioners from 2014 to December 2018 ) 06O ET OEEO OACAOA
conducted the training impact assessment for 10 selected among offered

training. Moreover, 330 media practitioners participated for these selected

trainings under this assessment, among of them 84 were women, representing

25.5%.

These trainings were funded by UNDP Rwanda and implemied by Media High
Council in collaboration with Media Houses in RwandaVhere the main purpose
of this training impact assessment wado ascertain whether the training and
capacity building efforts are leading to enhance competence levels of trained
media practitioners or there is a causalimpact on media content and creation
improvement.

Peacemaker MBUNGIRAMIHIGO
Executive Secretary



Executive Summary

The purpose of the training impact assessmergxercisewas to provide tangible
information on what kind of impact the ten selected training programs achieved.
The review offers practical recommendationson where to focus efforts in order
to improve the effectiveness of the MHC future training programs. In tugrthis
should help to strengthen MHCraining programs and facilities.

Overall findings and conclusions indicate that the training impact assessment
corroborated that the ten MHC selectedraining impacted on the knowledge and
skills of beneficiaries Journalists, their jots performance, the gerformance of
their respective media houses, the services delivery by local entities and citizen
access to information. However,EO6 O OAAT | [ shrheA dspectsCob A O
facilities, administration, and organization of training programs, the content of

the courses, the competence of some trainers and their teaching methods, the
provision of documentation and training materials need to be improved.

In summary, the training impact assessment results arewlined as below:
Level 1: Evaluation of Reaction

The impact assessment on this aspect indicates that the majorityof
respondents/trainees are contented with the level of participation as indicated
in table 6. On this aspect, the totality of respondentare contented with the level
of participation as (100%) for the 10 training rated their level of satisfaction for
OEEO AODPAAO AO OOA@GAAI 1 AT 088h OOOAOU Cii Ad

Regarding the appropriateness of training methods and techniques, moste
training were scored highly between "excellent" and "very good"; Training on
Ethical Reporting of Children and Journalisni100%), training of local journalists
on advanced radio reporting and production (100%), mentorship of media
managers on media businessesianagement (100%), training of Journalists on
pre and postelection reporting (85.72%), training of female media practitioners
on online upgrade and audience attraction (77.77%), advanced gender issues
reporting (75%), training on professional layout and dsign newspapers and
magazines (75%), training on media business branding and marketing (75%),
training on advanced TV news production, reporting and presentation (64.28%),
and training on web design and maintenance (50%).

When asked to rate theirsatisfaction level onthe exchangeof ideas and group
interaction, a very big number ranked those aspects as "excellent", "very good"
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from the training of female media practitiongs on online upgrade and audience
attraction which rated the level of satisfaction regardingtrainer in regards to
stimulation of an open exchange of ideas, participation and group interaction as

Level 2: Evaluation of Learning

Before undergoing traininga significant number rated their level of knowledge
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design newspapers and magazines (83.34%), training on web design and
maintenance (50%), mentoship of media managers on media businesses

management (25%),training of female media practitioners on online upgrade

and audience attraction (22.22%), Training on Ethical Reporting of Children and

Journalism (20%), advanced gender issues reporting (18.%8), training of

Journalists on pre and posklection reporting (14.29%) and training on media

business branding and marketing 8.33%).

Overwhelmingly, after the training, a very big number expressed their level of
ET i xi AACA AT A OEEI | AOW O Cidikdiddive th©s AT A
following scores; advanced gender issues reporting 100%, Training on Ethical
Reporting of Children and Journalism 100%, training on advanced TV news
production, reporting and presentation 100%, mentorship of media managersn
media businesses management 100%, training of local journalists on advanced
radio reporting and production 100%, training on media business branding and
marketing 100%, training of Journalists on pre and poselection reporting
92.31%, training of femaé media practitioners on online upgrade and audience
attraction 88.89%, training on web design and maintenance 50% and training on
professional layout and design newspapers and magazines 33,33%.
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(Table 20), it is evident that training courses enhanced their knowledge and

skills. Before undergoing training, knowledgeand skills a substantial number of
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respondents demonstrated that the training imparted knowledge and skills upon
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Level 3: Evaluation of Behaviour

On the relevance of thelO training in relation to respondents work, a very

OECT EEZEAAT O 1 01 AAO AT Ox AOAA advdh@dgenderAT 06 Al
issues reporting (100%), Training on Ethical Reporting of Children and

Journalism (100%), training on advanced TV news production, repomg and



presentation (100%), training of local journalists on advanced radio reporting
and production (100%), mentorship of media managers on media businesses
management (100%), training of Journalists on pre and posglection reporting
(92.30%), training on media business branding and marketing (91.66%),
training of female media practitioners on online upgrade and audience attraction
(88.89%), training on professional layout and design newspapers and magazines
(87.5%), , training on web design and maintenace (50%). While a significant
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maintenance (50%), training on professional layout and design newspapers and
magazines (12.5%), mentorship of media managers on media business
management (12.5%), training of female media practitioners on online upgrade
and audience attraction (11.11%), training on media business branding and
marketing (8.33%) and training of Journalists on pre and poselection reporting
(7.70%).

In general, the analysis indicates that thelO training was relevant to the job
tasks of participants. Respondents revealed that the training courses reinforced
their knowledge skills and attitudes towards performing better in their jobs.
Table 24 summarises some ahe major aspects stated by participants in which
they are doing better after the training.

Level 4: Evaluation of Results

Concerning the extent to which courses helpedhedia practitioner trainees to
improve their job performance, a very significant number of respondents
answered "excellent" and "very good"; a@vanced gender issues reporting
(100%), Training on Ethical Reporting of Children and Journalism (100%),
training of female media practitioners on online upgrade and audience attraction
(100%), training on web design and maintenance (100%), training on
professional layout and design newspapers and magazines (100%), mentorship
of media managers on media businesses management (100%), training of local
journalists on advanced radio reporting andproduction (100%), training on
advanced TV news production, reporting and presentation (92.86%), training on
media business branding and marketing (91.67%), training of Journalists on pre
and postelection reporting (85.71%). A little number of respondents from
training of journalists on pre and postelection reporting (14.29%), training on
media business branding and marketing (8.33%), training on advanced TV news
production, reporting and presentation (7.14%),rated the effect of the training
course tothe job performance as "good".

This evaluation extracted responses to verify the satisfaction of in terms of
productivity, quality of work and the general performance of the institution
(table 27) and responses of supervisors revealed laigh-level impact of training



to the media houses performance as quite a big number of respondents said
"excellent" and "very good"; Training on Ethical Reporting of Children and
Journalism (100%), training on professional layout and design newspapers and
magazines (D0%), training of local journalists on advanced radio reporting and
production (100%), training on media business branding and marketing (100%),
advanced gender issues reporting (93.75%), training of female media
practitioners on online upgrade and audiene attraction (88.89%), mentorship of
media managers on media businesses management (87.5%), training on
advanced TV news production, reporting and presentation (85.71%), training of
journalists on pre and postelection reporting (57.14%), training on web design
and maintenance (50%).

Remaining number ratedthe effectivenessof training to the performance of their
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(50%), training of Journalists on pre and posetlection reporting (42.86%),
training on advanced TV news production, reporting and presentation (14.29%),
Mentorship of media managers on media businesses management (12.5%),
training of female media practitioners on online upgrade and audience attraction
(11.11%), advancedgender issues reporting (6.25%).

Analysis of the impact of the training conducted on the performance of
institution correlates with the results of the impact of training on staff work
performance presented in table 26. This serves to prove that knowledgaend
skills gained during the 10 training improved both individual staff performance
and institutional performance.

The training impact assessment has corroborated that th&0 training offered by
MHC impacted on the knowledge and skills ofmedia employees, their job
performance and the performance of their Media Houses. However, some aspects
as pointed out in recommendations need to be improved.

However, there is low level of women participation (25.5%) in these trainings
assessed. Also the findings revealed that the trainingpf female media
practitioners on online upgrade and audience attractionwas less likely
appreciated by trainees.
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. BACKGROUND

The Media High Council (MHC) is an independent public institution established by the
law N°03/2013 of 8/2/2013 determining its mission, organization , and functioning, the
-(# EO |1 Al AvedaGapacitfBuiidingd ET OEA [ AAEA OAAOQI O
specific responsibilities: (i) to advocate for media capacity building; (i) @ build
partnership with other institutions in a bid to mobilize resources for media capacity
building; (iii) to conduct regular research enabling to build media capacities; (iv) to
participate in initiating and implementing policies and strategies to develop the media
sector; (v) to build innovative capacities and to produce media content that
disseminates and promotes the Rwandan values, culture and products; (v) to liaise,
collaborate and cooperate with other national, regional, and international institutions
with similar or related responsibilities; (vi) to assist in setting up an enabling
environment that facilitates investments in the media sector.

A4EA - AAEA (EGCE #1 O1 AEI 860 OEOEI T Ea@don AAAT I A
skills and know-how ET 2 x AT AA8 O [ Wgh-GuAlity ©dntend fespnsildlity,
and professionalism in the sector.

As part of fulfilling its mandate and implementing thefive-year strategic plan (2013-2018),
Media High Council (MHC) has conducted in 2014 capacity needssessments in Media
Business Growth, TV Content Creation and Dissemination, and in Broadcasting Media
Content Creation and ManagementQ8 O xEOQOEET OEEO AOAI Ax1T OE 1 A
gaps in the abovementioned areas that the MHC organized the avious training
sessions to gasp needs of media practitioners and media houses, including those under
impact assessment. From 2014up to date, MHC provided 3ltraining for 957 media
practitioners based on the identified needs of the industry. The followingraining was offered:

A Training on ethical reporting of children and journalism / Children Rights and
Media
Training on Agriculture reporting;
Training on Human RightReporting;
Training on Economic and Business Reporting;
Training of journalist on pre and post elections reporting;
Training of media managers on strategies of media enterprise profitability;
Training on first aid protection;
Training on Investigative jounalism;
Training on Humanitarian refugee reporting;
Training of Local Journalists on Radio advanced Reporting and Production;
Training on Professional Layout and Design of Newspapers and Magazines;
Training on advanced TV News production, reportingand presentation;
Training of female media practitioners on project design and management;
Training for Media practitioners on Gender Issues Reporting;

DD DD DD DD D D D
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A Training of female media practitioners on online upgrade and audience
attraction;

A Training related to Media Business Management and Development and

Engagement of Financial Institutions to support Media Business;

Political issues analysis, reporting, productiopand presentation;

2xAT AA TT1ETA T AAEA DPOAAOGEOEITAOO OOAE

MAINTENANCE;

Training on Statistics and data analysis;

Provide capacity to media practitioners on Election reporting;

Enable media capacity on accountability Governance and development program;

Equip media practitioners skills on capacity editing and headlines writing;

Training of women in media platform on professional media content creation

and dissemination;

4A0AETETC T &£ OOODPDPT OO0 T AAEA EOAOAOT EOU ETE

and promote unity and reconciliation;

A Training on the practical phase of the 8th n@onal dialogue on media
development;

A Mentorship program for media managersn media business management;

A Training report on establishing a network of media outlets and financial
institutions;

A Practical training of media on statistical data analysis andnterpretation
(intermediate);

A Professionalization on Journalistic Post Election reporting;

A The training on strengthening the capacity of the journalists to report on key
programs of 7 years government programs;

A Training on media business branding and mrketing.

> v > > > > >

>\
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to raise challenges and gaps met during the training courses offered.

Although MHC has been offering different trainingit never carried out training impact
assessment to ascertain whether th&aining and capacity building efforts are leading to
enhanced competence levels of trained journalists on the one handhether there isa
positive impact on service delivered to Citizens, on the other hand.

Media High CouncilZ£l 01T AAA EO60 EIi bl imgaé laBessténtof A0 T AOA D
selected specific and generalraining because these ten courses are key for individual

and institutional performance:

A Training on advanced gender issues reporting;
A Training of journalist on pre and post elections reporting;
A Training on Ethical Reporting of Children and Journalism;

12



Training of female practitioners on online upgrade and audience attraction;
40AETETC T &£ 2xATAA TT1ETA 1T AAEA
Maintenance»;

Training on advanced TV News production, reportingand presentation;
Training on Professional Layout and Design of Newspapers and Magazines;
Mentorship program for media managersn media business management;
Training of local journalists on advancedRadio reporting and production;
Training on media business branding and marketing.

13
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II. DESCRIPTION AND OBJECTIVES OF THE SELECTEBINING

2.1 Training on advanced gender issues reporting

This training course intended to equip journalists with gender concepts and principles,
but also provide the knowledge and skills on advanced techniquer processing
information about gender issues for the different media outlets. The training was
practically-oriented to equip journalists with the skills allowing them to professionally
carry out all activities in line with gathering, reporting, writing, editing, analyzing and
disseminating news related to gender issues.

2.2 Training of Journalist on pre and post-election reporting

The training on pre and postelection reporting aimed to acquaint trained journalists
with professional skills in pre andpost-election reporting and mentor them in practice
on the field the acquired skills reporting on elections process in Rwanda. The training
allowed MHC o (i) professionalize journalists by equipping them with skills in pre and
post-election reporting, (i) empower media for its duty to inform the public, (iii)
professionalize media content in terms of applying the rules regarding election
coverage, and (iv) enhance media contribution of deepening democracy and protection
for freedom of expression during elections

2.3 Training on Ethical Reporting of Children and Journa lism

This training targeting to facilitate trained journalists building their capacities on basic
journalism skills and ethical reporting on children, including the Conventionon the
rights of the Child and children protection law. The training aimedat exposing
journalists trainees with techniques and skills to empower broadcasting media to
protect and advocate children's issues and the promotion of child rights, to advaeson
UNI# %& COEAAI ETAO 11 AEEI AOAT OECE®as. OAPT OOEIT

2.4 Training of female practitioners on online upgrade and audience attraction

The training aimed at equipping female journalists with knowledge and skills
facilitating them producing news stories across the country, equipping journalists with
the techniques of upgradingand updating online information, and equipping them with
technigues of how to attract their audience. In othewords, the training was practically-
oriented to equip journalists with the skills that will help them to professionally carry
out all activities in line with gathering, reporting, writing, editing, analyzing their
content and upgrade their websites.

14



2.5 Training of Rwanda online media practitionerson 07 AA $ AOECT AT A
Maintenance

The training on Web design and maintenance intended to fill the needs of media
practitioners in design content and maintaining websites. The training equipped
journalists with knowledge and skills onprinciples and practice for the online media
web design and maintenance, principles and practice on how to create the professional
web-basedmedia content, developed their skills in online media writing, online content
development and management, how to @®ciate social media audience with the content
by categories,web-based online media standards for good design and maintenance,
interrogate local and regional online media websites for professional design and
maintenance.

2.6 Training on advanced TV News poduction, reporting , and presentation

This training intended to equip learners with techniques of gathering and processing
information for the television medium, with reference tothe news. The training was
practically-oriented to equip TV journalists with skills that will help them to
professionally carry out all activities in line with reporting, writing and editing
television news. Specifically, the training aimed at:

A Guiding trainees through the three phases of television production namely: pre
production, production, and post-production, as they work towards the final
production of television news enabling facilitate.

A Guiding trainees identify reliable sources of information and how to approach
them.

A Equipping trainees with news reporting skills zgathering and processing
information (analyzing it and selection of soundbites/actualities), etc.

A Equipping trainees with interviewing and writing methods for the broadcast
media (including editing script editing) in order for them to produce actual
television news stories.

A Equipping trainees with practical skills required to edit their stories.

2.7 Training on Professional Layout and Design of Newspapers and Magazines

It is evident that the design and layout of a newspaper and magazine have a big imipa
on readership and understanding of the content. In terms of media content
improvement especially in print, media designers play a very important role in the
production of media content quality, consistencyand compliance. This why training
was organizedto provide journalists with sound knowledge and skills on:

A Principles and practice of the newspaper design and layout.

A Help trainees appreciate standards for good design and layout.
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A Interrogate local and regional newspapers for professional design andyout.

2.8 Mentorship program for media managers in media business management

This mentorship program aims at: (i) scanning the media business environment, (ii)
identifying more opportunities to boost the media business among other businesses, (ii)
engaging more business networks and partnerships within Media Houses, (iv) assisting
the Media Managers in developing more income generating projects, (v) strengthening
the branding and marketing programs within Media houses.

2.9 Training of local journalists on advanced Radio reporting and production

This training focused on the theories and practices of radio journalism and introduced
journalists to the advanced and specialized skills of reporting and producing radio

1T Ax08 4EA OOAETEIC xAO ET OAT AAA O1 AAROAIITD

and write radio newscasts, news wraps, and other radio news pieces of various lengths,
including live spot reports and breaking news stories. The training was designed to get
journalists into thinking comprehensively about radio news and informational pogram
production, to understand that technical proficiency, thematic clarity and journalistic
integrity go hand in hand in reporting and producing radio newsThe general objective
of this training is to improve the skills of journalists working inthe field ofradio
reporting and production by providing short course practical training focusing
on specialized radio reporting. Specifically trained journalists have enhanced their
analytical capacities in covering and producing broadcasting programmes on flifent
issues as well as on complex and difficult topics, improved their general technical skills
and their capacities in radio news production and presentation, raised the level of
professional skills of Journalists across the broadcasting media in thewdry, improved
basic radio news writing, reporting, analytical and production skillswith the ability to
tailor and adapt content for different audiences, and facilitated Media Outlets to report
news stories from remote areas.

2.10 Training on media bu siness branding and marketing

The purpose of this training was to provide trainingto - AAEA - AT ACAOO
"OO0OET AOO " OAT AE @ helpithdmin plo@ddtidg@eit bQsiness products
and services, building their image, personality and business trust; and provide them
with the capacity to deal with the competitive potentials on Media business market.
Especially the training facilitating them increases heir recognition and trust of Media
Business, building their capacities for adaptation in the Media business competitive
environment, attracting more clients and audience towards the Media Business
Products and services, angromoting and heighten media biness productivity.
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[lIl. UNDERSTANDING THE ASSIGNMENT

The primary objective of this assignment is to assess the impact of training courses
offered by the Media High Council to individual trainees on media outlets, media
content, media environment and the sciety. Specifically, the assessment wifbcus on:

() the evaluation of methods used during the training courses, (ii) the degree of
attainment of prior objectives of different training courses, and (iii)) the assessment of
indicators of the whole processfrom needs assessment, preourse and course
evaluation, and postcourse impact evaluation.

During the course of the assignment, the Consultant Firm assessed the impact of
training courses offered on:

f Individual Trainees : reactions (assessing theOOAET AA8O EiI POAOOE’
program; the level of satisfaction with the course, trainer, pace of instruction,
content, and materials), learning § AOOAOOET ¢ OEA OOABAdAAB O E
attitudes acquired from the training courses received).

1 Institut ions: Application or Behaviour (assessing the performance of the
trainees on the job following the application of Knowledge, skillsand attitudes
acquired in the training), and Results } AOOAOOET ¢ AEAT CAO OEA
performance brought to the orgarization as results of training).

1 Impact on community issues and advocacy ; brin ging media closer to
community and community access to media

The participatory methodology was used to allow all stakeholders involved in the 10
selected training courses offered by Media High Council to provide data and
information. The information was collected using questionnaire provided by the
Consultancy Firm and agreed upondtween the two parts during the validation meeting
held on 2d January 2018. Respondents from Kigali were met onh5and 15" January
2018, others respondents fromupcountry Districts were meeting from 8h to 12t
January 2018 by MHC team in charge of datallection.

IV. SCOPE OF THE ASSIGNMENT

The training impact assessment effort is concerned with the impact that training can
have on work performance and the influence the assessments can have on
strengthening MHC training programs and facilities. This disiction reflects the
fundamental difference between evaluation for purposes of research and an action
research approach to evaluation that is designed to facilitate planned change.
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The objective of the training impact assessment is to provide tangible formation on
what kind of impact the ten selected training programs achieved. The review provides
practical recommendations and lessonsearnedin order to improve the effectiveness of
the MHC future training programs.

Finally, the assessment will informMHC on an approach to make training impact
assessment a regular function and will propose the tool to be used in this impact
evaluation activity.

V. EVALUATION CRITERIA

In order to carry out this training impact assessmentwe applied Donald Kirkpatrick
model, who has been one of the leading academics in the field of training evaluation.
Each successive level represents a more precise measurement of the effectiveness of the
training program, which also infers a more rigorous and timeconsuming data
collection and analysis. (Winfrey 1999 and Kirkpatrick 19793).

Level 1: Evaluation of Reaction

Training impact assessment on this level focused on the reaction to the training courses
offered by MHCZz in other words, it measured how the participants reacted to the
AEEEAOAT 6 OOAETEI C Al BOOAO i £EEAQAddidthed 111 E
like the presentations? Were the topics and materials relevant to their work? Normally
these types of questions arevaluated through a questionnaire handed out at the end of
the training, after discussion with MHC officers it was very difficult to get copies of the
evaluation made aftertraining, and the two parts agreed that the Consultant Firm will
design and adopta related questionnaire to be used at this end. The Consultant
presented a draft questionnaire prepared before, after getting comments and inputs
from MHC technical team the questionnaire was validated. A positive reaction is
conducive to increased learnig (Level 2) while a negative reaction is a hindrance to
learning. The reaction is the least cost intensive impact to measure and at the same
time, the information can be important as a rough guidance for improving the training.

Wi nfrey, E. C., 1999, o&Kilwukpabmnidc k 'n&nByelopetia biidecatierialf Ed f ) E
TechnologyRetrieved May 24, 2005, from
http://coe.sdsu.edu/eet/Articles/k4levels/start.htm

]Kirkpatrick, Donal d L., 1979, O6Twanmpi ques for Evaluating T
andDevelopment Journalune 1979, pp. 78-92.
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Level 2: Evaluation of Learning

Training impact evaluation on this level attempted to assess the extent to which the
beneficiaries of MHC training courses (trainees) have enhanced their knowledge or
improved their skills or attitudes. There are various ways to assess the leamg impact

of training, including both formal and informal testing as well as seldssessment. At this
end, it was agreed also that trainees be assessed by using a detailed questionnaire
designed by the Consultant Firm, which was presented to MHC technidalam and
validated in the meeting held on 2d January 2018.

Level 3: Evaluation of Application or Behavioural Changes

The evaluationof this level measured the extent to which traind éhavior has in fact
changed as a result of the training. It seeks to establish if newly acquired knowledge,
skills or attitude are being applied in the working environment of the trainees. Even if
EO6O0 AEAEAZLZEAOI O O bOAAEA Gehavioidhbs beki obcurde@dsA O1 U E
a result of the training, the decisions on when and how to evaluate is highly important.
Methods to uncoverbehavioral changes are also various and include sedissessments,
surveys, and interviews with trainees and their managers and dter interlocutors. The
appropriate way to evaluate the levelto which acquired knowledge and skillsare put
into application, was agreed upon between theMHC technical team and consultant,
thus, to use the questionnaire proposed by the consultant and valated during the
meeting.

Level 4: Evaluation of Results

Evaluation of this level measured the final results that occurred because the
participants attended the training courses offered by MHC. It attempted to assess the
organizational results derived fran the training z in other words, have there been
increased productivity, improved quality, decreased costs and reduced frequency of
mistakes? From an organizational perspective, this is the overall reason for having some
training programs. For measuring ths level of training impact, it was also agreed that
the data collection team use the questionnaire prepared by the Consultant and validated
by the MHC technical team after making some changes.
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VI. METHODOLOGY
6.1 Sample Selection

The training impact assessment looked at different groups of respondents:

() Journalists who attended the training courses offered by MHC,

(ii) Supervisors who managed their work and their performance dayo-A A U 6 h

(i)  Local Leaders,

(iv)  Citizens,

(v) Partners,

(vi)  Key informants from MHC who were involved in coordinating or conducting
the training sessions/programs.

In order to determine the exact sample size, we used the following Raosoft formula:

n = (N(zs/e)2)/(N -1+(zsl/e)?2) or:

z = 1.96 for 95% confidewe level

s = p (:p) p = estimated proportion or p = to 50%
e = desired margin of error (8.89%)

N = study population = (330)

The confidence level is of 95%, while the margin of error is 8.89%. The required sample
size was 90 respondents, the reallyespondents sample size used was 91 trainees.

(a) Group One: Participants

Table 1: Sample size of participants

No Training Courses Total Sample %
Population Size
1 Training on advanced gender issues 7 16 59.3
reporting '
2 Training of journalist on pre and post
. . 62 15 24.2
elections reporting
3 Training of female media practitioners on 39 10 31.25
online update and audience attraction '
4 Training on Ethical Reporting of Children 32 . 21.0
and Journalism :
5 Training of Rwandaonline media )
DOAAOEOEIT T AOO 11 07 30 2 6.7
Maintenance»
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No Training Courses Total Sample %
Population Size
6 Training on advanced TV News production 30 9 30
reporting, and presentation
7 Training on Professional Layout and Desigt
of Newspapers and Magazines 25 7 28
8 Mentorship program for media managers 23 g 34.8
in media business management '
9 Training of local journalists on advanced o5 ; )8
Radio reporting and production
10 Training on media business branding and
marketing 44 10 22.7
Total 330 91 22.7
(b) Group 2: Supervisors
Table 2: Sample size of supervisor
No  Media House Respondents
1 BTN 1
2 WWW.ibyiringiro.rw 1
3 Umucyo Community Radio 1
4 Umusingi 1
5 Umuryango 1
6 Nonaha.com 1
7 Radio Huguka 1
8 Radio Isangano 3
9 Umubavu 1
10 lyobokamana.com 1
11 Bwiza.com 1
12 Makuruki.rw 1
13 Ibyamamare.com 1
14 Ukwezi.com 1
15 RBA 7
16 Radio Maria Rwanda 2
17 Radio Izuba 2
18 Radio Salus 1
Total 28
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(c) Group 3: Local Leaders

Table 3: Sample size Local Leaders

No District Respondents
1 NGOMA 4
2 NYAGATARE 3
3 BUGESERA 4
4 MUSANZE 3
5 GICUMBI 3
6 GAKENKE 3
7 RUBAVU 3
8 NYABIHU 3
9 NGORORERO 3
10 MUHANGA 3
11 HUYE 3
12 GISAGARA 3
13 KARONGI 3
14 NYAMASHEKE 3
15 RUSIZI 3
TOTAL 47
(d) Group 4: Citizens

Table 4: Sample of Citizens

No District Respondents
1 NGOMA 3
2 NYAGATARE 3
3 BUGESERA 3
4 MUSANZE 3
5 GICUMBI 3
6 GAKENKE 3
7 RUBAVU 3
8 NYABIHU 3
9 NGORORERO 3
10 MUHANGA 4
11 HUYE 3
12 GISAGARA 5
13 KARONGI 3
14 NYAMASHEKE 4
15 RUSIZI 4
TOTAL 50
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As an additional source of information, 2 MHC respondents that are involved in the day
to day coordination of training programs were also interviewed and 2 partners from
Association Rwandaise delournalists (ARJ) and Rwanda Governance Board (RGB). In
total 220 respondents were approached for all groups. This sample tise sufficient and
manageable size to allow for a relevant training impact assessment of the ten MHC
selectedtraining.

6.2 Tools at the different levels of evaluation

Level 1z Reaction

HeOA OEA Ci Al xAO O AOOAOO PAOOEAEDPAT OO8 OA/
offered by MHC. This level measured participants' reactiort® the training program. It
AAPOOOAA BDAOOEAEDPAT OO8 OAAAOGEITO T 0O AOOEOO
program, such as the instructor, the topics, the presentation style, the schedule, the use

of audio-visuals, etc.The data collectiontools were composed of open andlosedended

guestionnaires.

Level 27z Learning

To conduct a comprehensive pre and posttraining evaluation of newly acquired
knowledge, skills and attitudes, this needs a significant amount of resources at hand.
Participants arrived with different levels of expertise and it is envisaged that they will
gain differently from the training program. To measure this comprehensively required a
highly detailed questionnaire that managed to capture both basic and more advanced
knowledge increases. The questionnaire detected a wide spectrum of learning. The

questionnaire gathered relevant informationon the changeET DHDAOOEAEDAT 08O E
skills and attitude after the training.

Level 3z Behavioural change

The aim at this level was to find out if the training program triggered a change among
participants on-the-job-behavior having participated in the training program. This Level
evaluated specifically thetransfer of knowledge, skills, and attitudes from the training
context to the workplace.To measure thebehavior change of participants, the designed
tool captured the behavioral change aspects as perceived by participants and their
respective supervisors in relationto how they carry out their duties and responsibilities
after the training.

Level 4- Results

The purpose of this level othe evaluation was to find out if the training programs led to
final results contributing to the improvement of the quality of work, institutional
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performance and service delivery. According to the designed tool, participants and their
respective managers were interviewed in order to collectexamples of whether work
processes and performance had improved since staff had participated in the MHC
selected training programs.

6.3 Details on the Survey

The key tool for the impact assessment of the ten selected training programs was a
survey of paticipants within 220 respondents. Trainees respondents were surveyed
are those who partook on trainingwithin previous two months to four yearsback after
they completed the training as it is expected that this time frame would allow
participants to reflect on and/or apply the knowledge acquired during the training.

6.3.1 Anonymity

The assessment stressed that responses would be treated confidentyallHowever,
while being given the option to remain anonymous, respondents were encouraged to
identify their institution and their job positions in order to make it easier to track
whether they are still in the same positions as before the training.

6.3.2 Qualitative answers

The assessment sought to extract a maximum number of qualitative answers (concrete
examples) to verify and elaborate on the quantitative factors. Using the qualitative data,
we can measure the effect of the training program simply byocinting the number of
respondents who provide concrete affirmative examples. The judgment of what
constitutes a concrete example remains a subjective one and was made by the
consultant. By having the same person reviewing all the data, consistency in
inter pretation of the entire dataset was ensured.

As revealed by the assessment, there was not a significant gap between the quantitative
data (from closedended questions) and the supporting qualitative answers (from open
ended questions). The answers from t questionnaires indicated that almost the entire
respondents answered theclose-ended questions, while only very few of them did not
answer the some of the operended questions.

In conclusion, we can expect a more positive training impact assessment dietten
selected courses relying both on quantitative and qualitative data because almost all
open-ended and closeended questions were answered by the sampled respondents.

6.3.3 Variations between ten selected MHCtraining

The overall group of respondentswas divided among the ten selected training
programs. The results for each training program wereanalyzed to get the level of
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satisfaction of respondents. This allowed ranking trainingaccording to the level of
satisfaction.

6.3.4 Timing of the survey

The participants were surveyed two months to four years after completion of their
respective training. Following from the analysis of results by each MHC training, no
significant difference was detectable between the respondents who had almost four
years betveen attending and being surveyed as compared to those witiin only two-
month gap.

bl AAA
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We sampled respondents from Media Houses operating in Kigali City as®meones
operating in 15 up Country Districts. Despite the fact that employment locations of
respondents are diverse, the analysis shows no significant difference between the levels
of satisfaction of respondents.

6.4 Aspects incorporated to increase the impact

A traditional learning curve demonstrates that maximum learning can be measured
immediately after a training event. As time passes patrticipants forget large proportions
of newly acquired knowledge. Eventually, new knowledge retained in the lorgrm
memory is a small proportion of what was initially acquired during the training.
However, if participants are exposed to some kind of refresher after a given time period
has elapsed, forgotten knowledge can be regained and eventually an increased
knowledge is likely to be retained in the longterm memory.

The question was thus how these findings could be applied to the training impact
assessment. A simplified questionnaire was designed and it incorporated closedded

guestions to guide respondents on the precisaspects of the training program for which

the respondent has to answer. This increased the active memory of past participants

AT A OAOOA AO A OOOAAOGAOCGG6 &I O Ei DPOT OET ¢ OEA
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VIl.  FINDINGS OF THE TRAINING IMPACT ASSESSMENT

7.1 Evaluation of Reactions to the training

A variety of issues emerged aaresult of reactions to ten selectedraining courses. This

section presents responses to how participants rated them.

Table 5: How participants were informed about the training

How did you come to know about this training?

Description Number %
By MHC 78 85.7%
By my Media House 13 14.3%
Total 91 100

Almost the majority of participants in the ten training courses offered by the Media High

Council (MHC) between 2014 and 2017 have stated that they were informed about the
training by invitation from MHC (85.7%), whereas only a small number (14.3%) have

been aware of this training course through their media houses.

Participative methods areanimportant part of adults training because they come with
basic knowledge. This is why the following question was asked the trainee and the
levels of response arg@resented in the table below

Table 6: Satisfaction on participation in training sessions

To what extent were you able to participate in the training sessions?

No Training Title Excellent Very Good Fair Poor
Good
1 Advancedgender issues 31.25% 62.5%  6.25% - -
reporting

2  Training of Journalists on 57.14%  42.86% - - -
pre and postelection
reporting

3 Training on Ethical 60% 40% - - -
Reporting of Children and
Journalism
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To what extent were you able to participate in the training sessions?

No Training Title Excellent Very Good Fair Poor
Good
4  Training of female media - 55.56% 44.44% - -

practitioners on online
upgrade and audience
attraction
5 Training on web design and - 100% - - -
maintenance

6  Training on advanced TV 78.57% 21.43% - - -
news production, reporting,
and presentation

7 Training on the professional 25% 62.5% 12.5% - -
layout and design of
newspapers and magazines

8  Mentorship of media 75% 12.5%  12.5% - -
managersin media
businesses management

9  Training of local journalists 50% 50% - - -
on advanced radio
reporting and production

10 Training on media business 58.33% 33.33% 8.33% - -
branding and marketing

As indicated in table 6, overall the majority of participants rated their participation in
the ten training courses as "excellent" and "very good'Despite the fact that
respondents were selected from different training courses, results on specific question
demonstrate that there is no marked difference between the levels of satisfaction on
participation in training. Only a small number rated some traing as good, respectively
training on professional layout and design (12.5%), mentorship of media managers on
media businesses management (12.5%), and training on media business branding and
marketing (8.33%).

Training methodology and techniques are some of the key ingredients to measure the

effectiveness of training. This part attempts to assess the level of satisfaction by
respondents on these aspects.
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Table 7: Appropriateness of training methods and techniques

How appropriate were the training methods and techniques used?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 43.75% 31.25% 12.5% 12.5% -

2  Training of Journalists on
pre andpost-election 21.43% 64.29% 1429% - :
reporting

3  Training on Ethical
Reporting of Children and 40% 60% i i
Journalism

4  Training of female media
practitioners on online
upgrade and audience 44.44%  33.33% 22.22% -
attraction

5  Training on webdesign and
maintenance - 50% 50% -

6  Training on advanced TV
news production, reporting, - g 579, 357105 35.71% -
and presentation

7  Training onthe professional
layout and designof _ i 7504 2504 )
newspapers and magazines

8  Mentorship of media
managersin media

. 75% 25% - -
businesses management
9  Training of local journalists
on adyanced radio . 50% 50% ) )
reporting and production
10 Training on media business 2506 50% 2504 i

branding and marketing

Table 7 shows that the majority of respondents froml0 trainin g rated the training
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Reporting of Children and Journalisn{100%), training of local journalists on advanced
radio reporting and production (100%), mentorship of media managers on media
businesses management (100%), training of Journalists on pre and pestection
reporting (85.72%), training of female media praditioners on online upgrade and
audience attraction (77.77%), advanced gender issues reporting (75%), training on
professional layout and design newspapers and magazines (75%), training on media
business branding and marketing (75%), training on advanced M news production,
reporting and presentation (64.28%), and training on web design and maintenance
(50%). Only 12.5% respondents fromadvanced gender issues reportingrated the

OOAETET C 1T AOET AO AT A OAAET ENOAO AO OOAAEOB68

Table 8: Interests and attention of respondents

Were your interest and attention maintained during the training?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 37.5%  43.75% 18.75%

2  Training of Journalists on
pre and postelection 64.290% 21.43% 14.29% - :
reporting

3 Training on Ethical
Reportlng of Children and 60% 40% ) ) ]
Journalism

4  Training of female media
practitioners on online
upgrade and audience 37.5% 62.5% - - -
attraction

5 Training on webdesign and
maintenance 71.43% 28.57% - - -

6  Training on advanced TV
news production, reporting, 2506 50% 125%  12.5% i
and presentation ' '

7  Training on the professional
layout and designof 7506 125%  12.5% i i
newspapers and magazines ' '

8  Mentorship of media
managersin media 50% 50% - - -
businesses management
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Were your interest and attention maintained during the training?

No Training Title Excellent Very Good Fair Poor
Good

9  Training of local journalists
on advanced radio 41.67%  50% - 833% -
reporting and production

10 Training on media business

) . 51.14% 38.64% 7.95% 2.27% -
branding and marketing

0OAOOEAEDAT 606 ET OAOAOGOO AT A AOOAT OEIT ET 0O
effectiveness. The survey posed the questioof x EAOEAO DAOOEAEDPAT 008
attention were maintained during the training andtable 8 presents the findings. Alnost

the majority of respondents rated the ten training courses as excellent, very good and

good, in terms of maintaining their interests and attention respectively;advanced

gender issues reporting (100%), training of Journalists on pre and poslection

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%),

training of female media practitioners on online upgrade and audience attraction

(100%), training on web design and maintenance (100%), training on professional

layout and design newspapers and magazines (100%), mentorship of media managers

on media businesses management (100%), training on media business branding and
marketing (97.73%), training of local journalists on advanced radio reporting and
production (91.67%), and training on advanced TV news production, reporting and
presentation (87.5%).However, a small number of 12.5% fromraining on advanced TV

news production, reporting and presentation (12.5%), training of local journalists on

advanced radio reporting and prodwction (8.33%), and training on media business

branding and marketing (2.276) rated themA O OAAE 08

Table 9: Effectiveness of the trainer

How effective was the trainer?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 43.75%  37.55% 12.55% 6.15% -

2  Training of Journalists on
pre and postelection

: 35.71% 42.86% 21.43% - -
reporting
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How effective was the trainer?

3 Training on Ethical
Reportlng of Children and 60% 40% ) ) )

Journalism

4  Training of female media
practitioners on online
upgrade and audience 33.33% 33.33% 33.33%
attraction

5 Training on web design and
maintenance 50% 50% - - -

6  Training on advanced TV
news production, reporting, 63.64%  36.36% i i i

and presentation ' '

7 Training on the professional
layout and design of

. 25% 62.5% - 12.5% -
newspapers and magazines
8  Mentorship of media
managersin media 7506 2504 i i i
businesses management
9  Training of local journalists
on advanced radio 50% i 50% i i

reporting and production

10 Training on media business

0 0 0 } )
branding and marketing 41.67% 33.33%  25%

The effectiveness of trainers is also another indicator of success. It measures how well
the trainers have achieved objectives of the training courses. As indicated fable 9
above, the majority of trainees were satisfied with their trainers as they ranked their
AEEAAOEOAT AOO 08 %A A Thaiding 6flouddlisistbn @ dndiposh T A C1T
election reporting (100%), Training on Ethical Reporting of Children and Joualism
(100%), training of female media practitioners on online upgrade and audience
attraction (100%), training on web design and maintenance (100%), training on
advanced TV news production, reporting and presentation (100%), mentorship of
media managerson media businesses management (100%), training of local journalists
on advanced radio reporting and production (100%), training on media business
branding and marketing (100%), advanced gender issues reporting (93.85%) and
training on professional layout and design newspapers and magazines (87.5%).
Nevertheless a significant number of respondents find that the effectiveness of some
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design newspapers and magazines respdents and 6.15% from advanced gender
issues reporting respondents.

Table 10: Satisfaction on training organization and administration

Were you satisfied with the way the training was organized and administered?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 31.25% 43.75% 18.75% - 6.25%

2  Training of Journalists on
pre and postelection

. 35.71% 50% 7.14% 7.14%
reporting

3  Training on Ethical
Reportlng of Children and 60% 40% i i i
Journalism

4  Training of female media
practitioners on online
upgrade and audience 22.22% 44.44% 22.22% 11.11% -
attraction

5  Training on web design and
maintenance - 100% - - -

6  Training on advanced TV
news productl_on, reporting, 50% 42.86%  7.14% ) ]
and presentation

7  Training on the professional
layout and design of _ 33.33%  66.67% ) ) )
newspapers and magazines

8  Mentorship of media
managersin media

. 75% 25% - - -
businesses management
9  Training of local journalists
on advanced radio 50% 50% ) ) )

reporting and production

10 Training on media business

0, 0, 0 _ )
branding and marketing 41.67%  50%  8.33%
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The assessmenguestionnaires asked respondents about their satisfaction regarding
training organization and administration because these variables affect the ability to
acquire knowledge and skills. There are variations in the rating the way the training
courses were organized and adimistered. Some training courses were ranked excellent
in organization and administration, though the majority of respondents rated the
organization and administration of the ten training sessions as very good and good.

On the contrary few numbers fromthe training of Journalists on pre and postlection
reporting (7.14%) and training of female media practitioners on online upgrade and
audience attraction (11.11%) ranked the organization and administration of their

I OCAT EUAOGETT AT A AAI ET EOOOAOEIT xAO OODPIT 0668
Responses to the qualitative data showed a significant number of respondents
suggested that MHC should provide Certificates of participation to trainees. They
exorAOOAA OEA xEOE | £ EAOEI ¢ OEA OOAETET C80O Al
training sessions; this helps the media houses to identify suitable candidates basing on

the knowledge and skills gap. Secondly, it helps in orienting trainees before they

actually start the training course. Graphic 1 bellow presents responses on whether MHC

provides information about the course content and objectives. 57% accept that MHC
communicates the training content and objectives when 43% admit to not having been

informed about the training content and objectives before their stafittends them.

Satisfaction level on training organisation and administration

Graphic 1: Communication of Training Content and Objectives
They also pointed out the need to consider the needs of media houses in identifying

training to be offered to their staff and involve journalists in the needs assessment
process.

33



Graphic 2: Who Identify the Training?

As the Graphic 2 above shown, the majority of respondents stated that the trainimgas
identified and proposed either by MHC (50%) or in collaboration with their respective
media houses (32%) when (18%) stated thattraining was identified by their media
houses.

Table 11: Satisfaction with the training facilities

Were you satisfied with the training facilities?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 40% 33.33% 20% - 6.67%

2  Training of Journalists on
pre and postelection 15.39% 38.46% 38.46%  7.69% i
reporting

3  Training on Ethical
Reportl_ng of Children and 60% 20% 20% i i
Journalism

4  Training of female media
practitioners on online
upgrade and audience 33.33% 33.33% 33.34% - -
attraction

5  Training on web design and
maintenance 50% - 50% - -
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Were you satisfied with the training facilities?

6  Training onadvanced TV
news production, reporting, o 1500 285705 7.14%  7.14% -

and presentation

7  Training onthe professional
layoutanddesignof - 24 aa0 1428% 0% @ 14.28% -

newspapers and magazines

8  Mentorship of media
managersin media 75%  125%  12.5% . .

businesses management

9 Training of local journalists
on advanced radio 50% 50% i i i
reporting and production

10 Training on media business

0 0 0 _ )
branding and marketing 25% 41.67% 33.33%

Trainees need a conducive environment to enable themo attend training and achieve

the intended objectives. It is that context that this section explores the level of
satisfaction on facilities provided by MHC when offering the ten training course®
significant number of respondents rated training facilities as éxcellent”, "very good"

AT A OO6' 11 A8686 xEAQINng On BEihicdl IREporng Bfi Chiklren and
Journalism (100%), training of female media practitioners on online upgrade and
audience attraction (100%), training on web design and maintenance QD%),
mentorship of media managers on media businesses management (100%), training of
local journalists on advanced radio reporting and production (100%), training on media
business branding and marketing (100%), advanced gender issues reporting (93 %3,
Training on advanced TV news production, reporting and presentation (92.86%),
Training of Journalists on pre and postlection reporting (92.31%), and training on
professional layout and design newspapers and magazines (85.72%But some few
respondents,training on the professional layout and design newspapers and magazines
14.28%, training of Journalists on pre and posglection reporting 7.69% and training

on advanced TV news production, reportingand presentation 7.14% OET x AA A O/ZEAE
level of satishction. Of all ten training courses, 6.67%of advanced gender issues
reporting OAOAA OOAET ET ¢ AZAAAEI EOEAO AO ODPI 1 068

35



To substantiate the quantitative data on facilities respondents were asked opeanded
guestions to support the quantitative data. These quéi®ns generated a wide variety of

key issues such as poor customer care was one of the aspects raised by respondents, as
one of the trainees remarked Apart from poor customer care, other issues requiring
redressinclude inappropriate accommodations, inappopriate classrooms compared to

the number of participants, insufficient participation fees,sometimes poor internet
connection which does not allow them to research and communicate.

Table 12: Rating trainers presentation and delivery of training courses

How do you rate the trainer in regard sto presentation, organization ,and
delivery of the course?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 40% 26.67% 33.33% - -

2  Training of Journalists on
pre and postelection 35.72% 35.71% 2857% - :
reporting

3  Training on Ethical
Reporting of Children and 40 40% 20% i i
Journalism ° ° °

4  Training of female media
practitioners on online
upgrade and audience
attraction

5 Training on web design and
maintenance - 100% - - -

33.33% 44.45% 22.22% - -

6  Training on advanced TV
news production, reporting,

: 50% 50% - - -
and presentation
7  Training on the professional
layout and designof 85.71% i 14.29% i i

newspapers and magazines

8  Mentorship of media
managersin media 75%  125% 125% - .
businesses management

9  Training of local journalists
on advanced radio 50% - 50% - -
reporting and production
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How do you rate the trainer in regard sto presentation, organization ,and
delivery of the course?

10 Training on media business

0, 0, 0 _ )
branding and marketing 8.33%  66.67%  25%

The way trainers organize and deliver their training courses impacts the acquisition of
new knowledge as an important motivator factor.The assessment asked respondents
AAT OO OEAEO OAOEOAZAAOQEIT 1T dArgzAtioniaEd deglivey@AET AOO
training as these variables influence the capacity to acquitenowledge and skills during

a training session. Almost thel0 training were OAOAA OOA@AAT 1 AT 086 h
OOCITA88 11T OOAET AOOandaedndhita®dgOET T h T OCAT E

UA

Table 13: Satisfaction on knowledge and command of the training

How do you rate the trainer in regard sto Knowledge and command of the
course?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 43.75%  43.75% 12.5% - -

2  Training of Journalists on
pre and postelection 2857% 57.14% 14.29% - :
reporting

3 Training on Ethical
Reportlng of Children and 60% 40% ) ) ]

Journalism

4  Training of female media
practitioners on online
upgrade and audience 33.33% 22.22% 44.44% - -
attraction

5 Training on web design and
maintenance - 50% 50% - -

6  Training on advanced TV
news production, reporting, 64.29% 28.57%  7.14% ) )
and presentation ' ' '

7  Training on the professional
layout and designof

. 71.43% 14.29% 14.29% - -
newspapers and magazines
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How do you rate the trainer in regard sto Knowledge and command of the
course?

8  Mentorship of media
managersin media 75%  125%  12.5% : .
businesses management

9  Training of local journalists
on ad\_/anced radio _ 50% i 50% i i
reporting and production

10 Training on media business

0, 0, 0 _ )
branding and marketing 41.67% 41.67% 16.67%

4EA AOOAOOI AT O AOGEAA OAODPITAAT OO AAIT OO
knowledge and command oftraining as an important factor to influence trainees
acquiring new knowledge and skills. Participants in the ten training rated the
knowledge and command ofraining A0 OOA@GAAT 1 AT 0866h OOOAOU

Table 14: Satisfaction on the usage of audio -visual and other training materials

How do you rate the trainer in regard to the use of audio -visual and other
training materials?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 31.25% 25% 37.5% 6.25% -

2  Training of Journalists on
pre and postelection 21.43% 2857% 35.71% 7.14%  7.14%
reporting

3  Training on Ethical
Reportmg of Children and 40% 40% 20% i i
Journalism

4  Training of female media
practitioners on online
upgrade andaudience - 37.5% 50% - 12.5%
attraction

5  Training on web design and
maintenance - 50% 50% - -

6  Training on advanced TV
news production, reporting 14.29%  78.59% - 7.12% -
and presentation
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How do you rate the trainer in regard to the use of audio -visual and other
training materials?

No Training Title Excellent Very Good Fair Poor
Good

7  Training onthe professional
layout and designof

. 25% 25% 37.5% 12.5 -

newspapers and magazines

8  Mentorship of media
managersin media 75% 125  125% . .
businesses management

9 Training of local journalists
on ad\_/anced radio _ 50% i 50% i i
reporting and production

10 Training on media business 30% 40% 30% i i

branding and marketing

/I'T OEA OAODI T AAT 0056 theuée®EalumAidud GridlotheOt#aRiAgOA ET C
materials as motivating factor to acquire easily knowledge and skills, there are
variations in the rating the way audiovisual and training materials were used when
delivering the 10 training8 4 EA | AET OEQGAAKRAROOABDADSE OAAU CIi
Training on Ethical Reporting of Children and Journalism 100%, mentorship of media
managers on media businesses management 100%, training on web design and
maintenance 100%, training of local journalists on advancedadio reporting and
production 100%, training of female media practitioners on online upgrade and
audience attraction 100%, advanced gender issues reporting 93.75%, training on
advanced TV news production, reporting and presentation 92.88%, training on
professional layout and design newspapers and magazines 87.5%, training of
Journalists on pre and poselection reporting 85.71%, training on media business
branding and marketing 70%..

On the contrary a good number fromadvanced gender issues reporting(6.25%),

training of Journalists on pre and poselection reporting (7.14%), training on advanced

TV news production, reporting and presentation (7.12%) and training on professional

layout and design newspapers and magazines (12.5%) ranked the use of audlisual

AT A T OEAO OOAET ET ¢ | AOA OEtAdtré@ining 6f JADdalsAssO 3 6 8 7
pre and postelection reporting respondents and 12.5% fromthe training of female

media practitioners on online upgrade and audience attraction rated the usef audio-

OEOOAT AT A T OEAO OOAETEIC 1 AOAOGEATI O AO O66DI I
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Openended questions were askedo the respondents to provide additional information
on this issue. A variety of responses were recorded including the following:

1 Limited usage of audievisual equipment;

1 Lack of training handouts;

1 Lack of documentation;

1 Lack of working materials (camera, recorders, laptops).

Table 15: Exchange of ideas and Group Interaction

How do you rate the trainer in regard sto stimulation of an open exchange of
ideas, participation and group interaction?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 66.67% 26.67% 6.67% - -

2  Training of Journalists on
pre an_d postelection 5714%  42.86% i i i
reporting

3 Training on Ethical
Reportlng of Children and 60% 40% ) ) ]
Journalism

4  Training of female media
practitioners on online
upgrade and audience 44.44% 11.11% 33.33% 11.11% -
attraction

5 Training on web design and
maintenance - 50% 50% - -

6  Training on advanced TV
news productl_on, reporting, 71.43%  28.57% ) ) )
and presentation

7  Training on the professional
layout and designof _ 2506 625%  12.5% i i
newspapers and magazines

8  Mentorship of media
managers n media 7506 2504 ) ) )
businesses management

9 Training of local journalists
on advanced radio 50% - 50% - -
reporting and production
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How do you rate the trainer in regard s to stimulation of an open exchange of
ideas, participation and group interaction?

10 Training on media business

0 0 0 _ )
branding and marketing 36.36%  36.36% 27.27%

Training of adults requires stimulation of an open exchange of ideas and interaction

because they already have knowledge and skills hence learn from each other. When

asked to rate their satisfaction level orthe exchangeof ideas and group interaction, a

bEC 101 AAO OAT EAA OEI OA AOPAAOGO AO OOAGAAI I/
table 15. A part of a small number 11.11% fromthe training of female media
practitioners on online upgrade and audience attraction which rated the level of
satisfaction regarding trainer in regards to stimulation of an open exchange of ideas,
DAOOEAEPAOGEITT AT A CcOiI Obp ET OAOAAOQEIT1T AO 06 £AE

7.1.1 Major weaknesses of the selected training courses

Following an in-depth analysis of the qualitative questions on reaction iel,
respondents prevailed concrete examples of weakness faced in the training courses. The
Graphic 3below shows a summary of these weaknesses for athining.

50.00
45.00 W Shorttime allocated to
the training
40.00
M Lack of appropriate

35.00 training materials

30.00 M No participative training

25.00 methodology

B No appropriate training
content VS objectives

20.00

15.00
m Lack of Appropriate
10.00 training facilities

5.00 m Lack of competent

trainers

0.00

Graphic 3: Major Weaknesses

The most weaknesses reported by respondents were the short time allocated to the
training (48.81%) and the lack of appropriate training materials (22.02%). But also the
lack of competent trainers (11.31%), lack of appropriate training facilities (11.31%)no
appropriate content in relation to the objectives of training (4.17%), and no
participative training methodology (2.38%) was also pointed out as weaknesses.
Generally, there were many weaknesses identified, but the common weaknessd#she
ten training courses are the above six mentioned above.
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7.1.2 Major suggestions to improve the ten courses

It is often stated that participants in any training program should contributeto how the
training course should be conducted and its content. It is upon thisalskground that,
through qualitative data, respondents suggested that the following major aspects should
be incorporated in the respective training courses in the future.

1 Give information to trainees abouttraining content objectives before attending

them;

1 Give sufficient time to trainees for preparation;
Put in place good mechanism to select participants. Allow all journalists to attend
training, instead of allowing the same journalists attending mangrainings, when
others do not attend any training;
Organize medium andong-term training for journalists specialization;
Organize internship in regional or international specialized media;
Provide more time for practices and field works;
Provide appropriate training materials, documentation and use audkvisual
materials;
Take into consideration the needs of media houses
Looking competent trainers and training providers should be accredited media
professional;
Train journalists on ICT, social media and multimedia;
Deepen interviewing techniques;
Provide more time to learn news investigation;
Provide certificates to trainees;
Focusing the capacity building interventions on institutional capacity
development;
1 Provide time to time refresher training courses;
1 Provide grouped training for Radio Managers, Edits, and Owners.

=

= =4 -4 A

= =

= =4 -4 4 A

7.2 Evaluation of Learning

Learning is an integral component of training. This section assesses how training
impacted on respondents' knowledge, skillsand attitudes. This section further looks at

A AT T PAOEOIT T A&£# PAOOEAEDAT 006 ETT x1 AACA
courses.

Engaging in reflective discussions between the supervisor and the employees over the
training expectations increasesawareness on the priorities, and can provide insight into
selecting the course on one hand and on the other hand, it allows for trainees to focus
on individual needs and the needs of the institution. Supervisors were asked if they did
have time to discusswith employees abouttheir expectations in relation to their job
duties and institutional goals.
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Graphic 4: Discussion with employees on training expectation

As seen in Graphic 4, the majority of respondeni{g1.4%) across all courses said "Yes"
when askedif they did have time to discuss with employees abouheir expectations in
relation to their job duties and institutional goals. However, a significant number of
respondents (28.6%) indicated "No" when asked te same question.The main points
discussed were: how to improve a website design, gender mainstreaming in news
reporting, how to improve news content and design, improvement of branding and
marketing strategies, improving news production and presentation,investigative
journalism and reporting, media business management, news editing,

Table 16: Respondents satisfaction with training expectations

To what extent did the training meet your expectations?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 43.75% 50% 6.25% - -

2  Training of Journalists on
pre and postelection 42.86% 35.71% 21.43% - i
reporting

3  Training on Ethical
Reportl_ng of Children and 60% 40% i i i
Journalism

4  Training of female media

o , 22.22%  22.22% 44.44% 11.11% -
practitioners on online
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To what extent did the training meet your expectations?

upgrade and audience
attraction

5 Training on web design and
maintenance - 50% 50%

6  Training on advanced TV
news production, reporting, 57 1405 285706 14.20% - i
and presentation

7  Training onthe professional
layout and designof _ 12.5% 50% 37 504 i i
newspapers and magazines

8  Mentorship of media
managersin media 57 14%  42.86% i i i
businesses management

9 Training of local journalists
on ad\_/ancedradlo _ 50% 50% i i i
reporting and production

10 Training on media business

0, 0, 0 . )
branding and marketing 16.67%  50%  33.33%

In assessing the impact of learning on participants, questions were asked about their
expectations as in table 16. When askethe extent to which the courses met their
AoDAAOAOGET 1 Oh OEAQGAAET AEOOUHhEDDAE DA Gdvlnted 6
gender issues reporting (100%), training of Journalists on pre and poslection
reporting (100%), Training on Ethical Reporing of Children and Journalism (100%),
training on web design and maintenance (100%), training on advanced TV news
production, reporting and presentation (100%), training on professional layout and
design newspapers and magazines (100%), mentorship of medimanagers on media
businesses management (100%), training of local journalists on advanced radio
reporting and production (100%), training on media business branding and marketing
(100%), training of female media practitioners on online upgrade and audiere
attraction (88.89%). However, a small number of respondents (11.11%) fromthe
training of female media practitioners on online upgrade and audience attractiorated

it as "fair", meaningthat the training course did not fully meet their expectations.
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HYes

B More or less

No

Graphic 5: Expectation of Media Houses in the Training

In additional to trainees expectation, the supervisors and media house owners stated
that in general the 10 training met their expectation as their staff gained concrete
knowledge and skills facilitating them working well after the training.As expressed in
the Graphic 5 bellow, 82.1% of supervisor stated that their expectatiomasmeet, 14.3
of supervisors stated thattheir expectation wasmore or less meet and 3.6% stated that
OEAU AEAT 60 CAO x EtAiging OEha pointd t@ebehifadcdtheir ET  OE A
expectations are:
1 The staff acquired expected knowledge and skills to produce news articles and
stories;
1 Staff managed to produce balanced news stories and articles;
Staff are now able to make good presentation on radio and TV news;
1 The training helped the staff acquiring skills to improve the content of radio and
TV news;
1 The training facilitated the staff working professionally;
1 The training allowed staff sharing experience with fellow media practitioners.

=

Even if the majority of supervisors express a high level of satisfaction, there is a small
number who find that the training did not meet their expectations lecause some
training has partially achieved their objectives, others did not have sufficient time and
staff still hasthe need for additionaltraining .
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Table 17: Respondents satisfaction on the clarity of training objectives

How clear were the training objectives?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 43.75% 50% 6.25% - -

2  Training of Journalists on
pre and postelection 50% 42 86% i i 7 14%
reporting

3  Training on Ethical
Reporting of Children and 40% 60% i i i
Journalism

4  Training of female media
practitioners on online
upgrade and audience 33.33% 33.33% 22.22% 11.11%
attraction

5  Training on web design and
maintenance - 100% - - -

6  Training on advancedTV
news productl_on, reporting, 71.43%  28.57% ) ) )
and presentation

7  Training on the professional
layout and designof _ i 66.67% 33.33% i i
newspapers and magazines

8  Mentorship of media
managersin media 42.86% 28.57% 2857% - .
businesses management

9  Training of local journalists
on adyanced radio . 50% 50% i i i
reporting and production

10 Training on media business

0, 0, 0 _ )
branding and marketing 41.67%  50%  8.33%

As indicated in table 17, on the question whether course objectives were clear, almost
respondents expressed a higher satisfaction for the ten training courses and ranked the

Al ACEOU 1T &£ TAEAAOEOGAO AO OA®#del behdeGéubs OOAOL
reporting (100%), Training on Ethical Reporting of Children and Journalism (100%),
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training on web design and maintenance (100%), training on advanced TV news
production, reporting and presentation (100%), training on professional layout and
design rewspapers and magazines (100%), mentorship of media managers on media
businesses management (100%), training of local journalists on advanced radio
reporting and production (100%), training on media business branding and marketing
(100%)), training of Journalists on pre and postelection reporting (92.86%), training of
female media practitioners on online upgrade and audience attraction (88.88%).
Besides, 11.11% fronthe training of female media practitioners on online upgrade and
audience attraction viewing OEA Al AOEOU | &£ 1T AEAAQE Gied
training of Journalists on pre and postlection reporting consider the clarity of training

I AEAAOGEOAO AO OO6PI 1 0868

To what extent were the training objectives achieved?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 46.67% 33.33% 13.33% 6.67% -

2  Training of Journalists on
pre and postelection 30.77% 61.54% 7.69% - :

reporting

3  Training on Ethical
Reporting of Children and 60% 40% i i i
Journalism

4  Training of female media
practitioners on online
upgrade and audience 33.33% 22.22% 44.44% - -
attraction

5  Training on web design and
maintenance - 50% 50% - -

6  Training on advanced TV
news production, reporting, 42.86%  42.86% 14.29% i i
and presentation ' ' '

7  Training on the professional
layout and designof i 100% i i i
newspapers and magazines 0

8  Mentorship of media

; i 42.86% 28.57% 28.57% - -
managersin media
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To what extent were the training objectives achieved?

businesses management

9  Training of local journalists
on adyanced radio _ 50% 50% i i i
reporting and production

10 Training on media business

0, 0, 0 _ )
branding and marketing 16.67%  41.67% 41.67%

The evaluation again posed questions relating to achievement of training objectives.

When compared the table above (18) to the table 17, there onsisteng in response

whereby the majority of respondents agree that the training objectives were achieved.

1 O OAAT ET OEA OAAIT A AAT OAh pnnb Gadniagof OAGAAI
Journalists on pre and poselection reporting, Training on Ethical Reporting of Children

and Jounalism, training of female media practitioners on online upgrade and audience

attraction, training on web design and maintenance, training on advanced TV news
production, reporting and presentation, training on professional layout and design
newspapers am magazines, Mentorship of media managers on media businesses
management, training of local journalists on advanced radio reporting and production,

training on media business branding and marketing and advanced gender issues
reporting (93.33%). Only a smal number of 6.67% from advanced gender issues

reporting rated their satisfaction onthe achievementi £ OOAET ET ¢ T AEAAOEOA

Table 19: Knowledge and Skills of respondents before the training course

How do you rate your knowledge and skills level before this training course?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 25% 31.25%  25% 12.5%  6.25%

2  Training of Journalists on
pre and postelection 7.14%  3571% 42.86% 14.20% -
reporting

3 Training on Ethical
Reporting of Children and

. 20% 60% - 20% -
Journalism
4  Training of female media
practitioners on online
upgrade and audience - 44.44% 33.33% 22.22% -
attraction
5 Training on web design and - 50% - - 50%
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How do you rate your knowledge and skills level before this training course?

maintenance

6  Training on advanced TV
news productl_on, reporting, 14.99%  57.14% 28.57% ) )
and presentation

7 Training on the professional
layout anddesignof i - 16.67% 66.67% 16.67%
newspapers and magazines

8  Mentorship of media
managersin media 125%  25%  37.5%  25% -
businesses management

9  Training of local journalists
on adyanced radio . i i 100% i i
reporting and production

10 Training on media business

: . 16.67%  8.33% 66.67% 8.33% -
branding and marketing

In general, the aim of MHC training courses is to enhance the knowledge and skills of

trainees. Therefore respondents were again asked about their levels of knowledge and

skills before undergoing the courses. Table 19 above shows that a significant number

rated theirl AOAT T £ ET1T x1 AACA AT A OEEI T O AO OAAEOQC
scores; training on professional layout and design newspapers and magazines

(83.34%), training on web design and maintenance (50%), mentorship of media
managers on media busiesses management (25%),training of female media
practitioners on online upgrade and audience attraction (22.22%), Training on Ethical

Reporting of Children and Journalism (20%)with; advanced gender issues reporting

(18.75), training of Journalists on pe and postelection reporting (14.29) and training

on media business branding and marketing 8.33).

Table 20; Knowledge and Skills of respondents after training courses

How do you rate your knowledge and skills level after this training course?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gender issues
reporting 62.5% 37.5% - - -
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How do you rate your knowledge and skills level after this training course?

2  Training of Journalists on
pre and postelection

: 38.46% 53.85% 7.69%
reporting

3 Training on Ethical
Reportl_ng of Children and 60% 40% ) ) )

Journalism

4  Training of female media
practitioners on online
upgrade and audience 33.33% 55.56% 11.11% - -
attraction

5 Training on web design and
maintenance - 50% 50% - -

6  Training on advanced TV
news product!on, reporting, 5714%  42.86% ) ) ]
and presentation

7 Training on the professional
layout and design of _ i 33.33% 66.67% ) )

newspapers and magazines

8  Mentorship of media
managersin media

buSi 50% 50% - - -
usinesses management
9  Training of localjournalists
on adyanced radio _ 50% 50% ) ) )
reporting and production
10 Training on media business 2504 7504 ) ) )

branding and marketing

When asked if the ten training courses have enhanced their knowledge and skills, a very
big number answered OA@GAAIT 1 AT 66 AT A OOAOU cCciiT A6 xEOE
scores; a@vanced gender issues reporting 100%, Training on Ethical Reporting of
Children and Journalism 100%, training on advanced TV news production, reporting
and presentation 100%, mentorship & media managers on media businesses
management 100%, training of local journalists on advanced radio reporting and
production 100%, training on media business branding and marketing 100%, training
of Journalists on pre and posklection reporting 92.31%, training of female media
practitioners on online upgrade and audience attraction 88.89%, training on web design
and maintenance 50% and training on professional layout and design newspapers and
magazines 33,33%.
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#1 1 PAOET ¢ OEA OAODI 1T Al baioted(table 119) ard AffeClfableAT A OE
20), it is evident that training courses enhanced their knowledge and skills. Before
undergoing training, knowledge and skills a substantial number of respondents were

OAOAA OCI T Adh OA&AE OiningAtheA respahdehts dedonsdratedd QA O OE
the training imparted knowledge and skills upon them with a significant number

ET AEAAOCET ¢ OAgAAI 1 AT 66 AT A OOAOU ciil Ao6sg

7.2.1 New Elements Leant from the Training Courses

YT AAAEOET T O1 1 AAOfécoE with le@dng, B iwhsAdverh® iess OAOE O
important for respondents to mention tangible examples of what theylearned.

Qualitative responses in the table below (table 21) demonstrate major elementsarned
during the course of thetraining.

Table 21: New major aspects leaned from the 10 training

a) Gender concepts of equity and equality

b) Gender challenges to overcome in Rwanda society

c) ldentification of gender issues to report on

d) Techniquedor processing gender information

e) How to integrate gender programs in different media outlets

f) Production of news stories about gender across the country

g) How to make news headlines

a) Mediacontent in terms of applying the rules regarding election coverage

b) How tomakea good and professional election reporting

c) Protection offreedomexpression during an election process

d) Structure of an election report

e) Team working

f) Deep and impartial newsvestigation

g) Drafting a professional news report

a) Children rights reporting tools

b) UNICEF guidelines on children rights reporting

c) Making a professional children rights protection, promotion ardlvocacy
reporting

d) Ethical reporting on children issues

e) Techniques of Interviews

f) Team working

a) Media content creation and dissemination

b) How to produce news stories

c) Techniqguedor upgrading online media content

d) Techniquedor producing professional stories that attracan online audience

e) Production of hard news stories in remote areas

o1



Online content development and management

g) Making news headlines

h) Team working

a) Web design principles

b) Professional standards in designing and maintaining online web media

c) Appropriate software program and utilization of web design and maintenance
processes and technigues

d) Principles and practices of how to create professiomadb-basedmedia content

e) Social media philosophy, content, audience and impact

a) How to reach reliable sources of information

b) How to collect andanalyzeinformation

c) Reporting, writing and packaging a TV news story

d) News stories editing

e) Techniques of interviewing

f) How to make good news Scripting

g) Teamwork

a) Professional standards in design and layout newspaper and magazine

b) Principles and practices of the newspaper design and layout

c) How to interrogate local and regional newspapers for professional design and
layout.

d) Using relevantsoftware programs and utilizing a range of design and layout
processes and techniques.

e) Team working

f) Working and reporting professionally

a) How to develop the branding and marketing programs Media houses

b) How to builda strong partnership with a media houses businesses

c) How to develop a business plan

d) Media business management

e) SWOT Analysis for a media business

f) Team working

a) Professional ethical principles in news reporting

b) How to report and produce qualitproadcasting radio news

c) Radio news production and presentation

d) Radio news writing, analysis, reporting and production

e) How to report news stories from eemote area

h) How to make news headlines

f) Team working

a) How to develom strong brand marketing plan

b) Analysis of the position of media brand in the market

c) How to transform brand strategies into branglans

d) Howtomonitor OEA | AAEA AOOEI AOO i AOEAO 0O
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identifying opportunities

e) How to monitor media business products distribution and consumer reactions

f) Innovative business growth strategies

g) Income generating strategy

7.3 Evaluation of Behaviour/Application

4A4EEO |1 AOGAT & AOOAO 11 OthdhavhdhésAn fa0t claigedagd& AE O/
result of the training. Both qualitative and quantitative questions explored how trainees

applied the knowledge, skillsand attitudes acquired during thetraining in their jobs.

Table 22: Relevancy of Training to the Job

How relevant was the training in relation to your work?

No Training Title Excellent Very Good Fair Poor
Good

1  Advanced gendelissues
reporting 62.5% 37.5% - - -

2  Training of Journalists on
pre and postelection 46.15% 46.15% 7.70% - :
reporting

3  Training on Ethical
Reporting of Children and 80% 20% ) ) )
Journalism 0 0

4  Training of female media
practitioners on online
upgrade and audience 33.33% 55.56% 11.11% - -
attraction

5 Training on web design and
maintenance - 50% 50% - -

6  Training on advanced TV
news productl_on, reporting, 78.57%  21.43% i i i
and presentation

7  Training on the professional
layout and designof _ 7506 125%  12.5% ) )
newspapers and magazines

8  Mentorship of media
managersin media

. 75% 12.5% 12.5% - -
businesses management
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How relevant was the training in relation to your work?

9  Training of local journalists
on adyanced radio . 100% i i i i
reporting and production

10 Training on mediabusiness

branding and marketing 58.33 33.33 8.33 - -

On the question about the relevance of the ten training courses in relation to their jobs

OAAT AAO ¢c¢h AT 1T O0AO xEAITETC 1 O0iAAO T &£ OAOD

C1 1T Aanlvanced genderissues reporting (100%), Training on Ethical Reporting of
Children and Journalism (100%), training on advanced TV news production, reporting
and presentation (100%), training of local journalists on advanced radio reporting and
production (100%), training of Journalists on pre and postlection reporting (92.30%),
training on media business branding and marketing (91.66%), training of female media
practitioners on online upgrade and audience attraction (88.89%), training on
professional layout and design pwspapers and magazines (87.5%), mentorship of
media managers on media businesses management (100%), training on web design and
i AET OAT AT AA joumpqQqs8 7EEIA A TEAATA 101 AAO
respectively; training on web design and maintenancé50%), training on professional
layout and design newspapers and magazines (12.5%), mentorship of media managers
on media businesses management (12.5%), training of female media practitioners on
online upgrade and audience attraction (11.11%), training omedia business branding
and marketing (8.33%) and training of Journalists on pre and postlection reporting
(7.70%).

Table 23: Relation between training and job performance

To what extent did the training help you to take practical steps towards performing
your duties?

No Training Title Excellent Very Good Fair Poor
Good

1 Advanced gender issues
reporting 68.75% 25% 6.25% - -

2 Training of Journalists on
pre and postelection 3571 4286 1429  7.14 -
reporting

3 Training on Ethical
Reporting of Children and 60% 40% i i i
Journalism

4  Training of female media

y , 44.44%  22.22% 33.33% - -
practitioners on online
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To what extent did the training help you to take practical steps towards performing
your duties?

upgrade and audience
attraction

5  Training on web design and
maintenance - 100% - - -

6  Training onadvanced TV
news productl_on, reporting, 50% 42.86%  7.14% ) )
and presentation

7  Training on the professional
layout and designof _ 12 5% 62 5% 2504 i i
newspapers and magazines

8  Mentorship of media
managersin media 62.5%  125%  25% . .
businesses management

9  Training of local journalists
on adyanced radio . 100% i i i i
reporting and production

10 Training on media business
branding and marketing

33.33% 41.67% 16.67% 8.33%

This question explored if the training programs conducted facilitaterainees to apply
knowledge, skills and attitudes acquired when performing their job duties. A
comparison of responses across the ten training courses shows high satisfaction with
OAGAAIT T AT 666 AT A O ékiaywf logdl jouinalistd\ddadvBEhckd radie ET C N
reporting and production (100% , training on web design and maintenance (100%),
Training on Ethical Reporting of Children and Journalism (100%), advanced gender
issues reporting (93.75%), training on advanced TV news production, reportingral
presentation (92.86%), training of journalists on pre and postelection reporting m
(78.56%), mentorship of media managers on media businesses management (75%),
training on media business branding and marketing (75%), training of female media
practitio ners on online upgrade and audience attraction (66.66% Surprisingly, 8.33%
from training on media business branding and marketing, and 7.14% frorthe training

of journalists on pre and postelection reporting rated the effect of training on job
performanAA AO OAAEO06 8

7.3.1 Aspects in which respondents doing better after training?

One of the most important objectives of training is not only limited to acquire

knowledge and skills, but rather to apply the acquired knowledge and skills to improve
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O O A E pefolnGatre. The table 24 below shows a summary of statements provided by
trainees and their supervisors on areas trainees are working well as result of the

training attended.

Table 24: Major areas where respondents are doing better after training

a) Well summarized and presented news

b) Increased accurate news reports

c) Increased the number afvidencebasednews reports

d) Good news editing

e) Produced more news stories withigh-quality standards

a) Reporting on election professionally

b) Good news editing

c) Good news scripting

d) Pitching stories

e) Production of complete and balanced reports

a) Advocacy on children rights in media

b) Making professionally children rights reports

c) Good news editing

a) Improvement of media content

b) Increased the quality of news stories

c) Making good news headlines

d) Editing of news writing

a) Regular upgrading of the Website

b) Can make the website design and maintenance

c) Creation ofweb-basel media content

a) Increasedselfconfidencein news stories reporting

b) Good production and presentation of TV news stories

c) Produce complete and balanced news

d) Networking and collaboration with fellowmedia practitioners

e) Making good news editing and scripting

a) Making good design and layout of newspaper and magazine

b) Making editing of news writing

c) Making good news editing

d) Teamwork

a) Conducting a SWOT analysis

b) Making daily media house management
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c) Making business plan

d) Making a media branding and marketing

e) Team working

a) Increased the quality of news content

b) produce qualitybroadcasting radio news

c) Improved the radio news production and presentation

d) Improved the radio news writing and analysis

e) Making good radio news headlines

f) Making good news editing

h) Improved branding and marketing of the media

i) Performingwell-marketing strategies

j) Making good news editing

k) How to monitor media business products distribution and consumer reactions

[) Innovative business growth strategies

m) Improvement of income generating strategy

Facilitating trainees by their institutions is one of the crucial steps that can enable them
to effectively apply the knowledge and skills acquired during the training. It is in this
context that in Graphic 6. Respondents answered the question as to whethey get
facilitation from their respective institutions to apply what they learned.

Answers on facilitation provided to trainees

Graphic 6: Responses on facilitation by institutions
From

Graphic 7 above, 78% of respondents agreed tee facilitated by their respective media
houses, when 22% who were not facilitated is also a significant number considering this
step in terms of knowledge transfer. Concerning the facilitation provided by their media
houses, qualitative responses stated thiollowing:

1 Allow time for investigation

1 Avail newsroom
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Provide financial facilities

Provide transport facilities for field works

Provide communication facilities

Provide recording materials for fields works

Provide spaces for news stories broadcasting antews articles
Avail spaces irthe newspaperfor news reporting

= =42 =4 4 -4 4

On the facilities provided to trainees to help them applying knowledge and skills
acquired in performing their jobs, the same question was posed to their supervisors and
a quite big number acepted giving facilities to their staff to apply the knowledge and

skills in the workplace.
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Graphic 7: Facilities provided by media houses

As shown by the Graphic 7 above, a big number of 89.29% of supervisors rated the
AAAEI EOEAO DPOIT OEAAA O OEAEO OOAEE AEOAO OO
101 AAO T &£ pn8xpb OAOAA OEEO 0OODPDPI OO AO O00I
objective of training is that all trainees get skills and facilities to apply them in their job.

Otherwise, there is no need to send staff in training when they cannot get means to

apply them in their duties.

In relation to the question regarding faciliation needed by trainees from their media

houses, qualitative data generated a wide range of aspects trainees want their media
houses to consider in order for them to apply acquired knowledge and skills better.
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Table 25: Facilitation required by trainees

a)

Allow more time for production to avoid pressure

b)

Allow more space for news stories and news articles

C)

Allow time to share ideas with fellow media practitioners

d)

Avail required resources

e)

Providein-housetraining

)

Provide internship in regional specialized media houses

Allow more time for investigation

Allow time for selftraining and development

Allow more time for writingnews articles

Avalil required resources

Providein-housetraining

Provide facilities to reach remote areas while reporting on an event

Avall required resources

Transport facilities

Supervisionand mentorship

Allow more time for production to avoid pressure

Allow more time for investigation

Avalil required resources

Provide guidelines on how to present and report

Allow financial resources

Providein-housetraining

Supervision and mentorship

Allow moretime for investigation

Allow required resources

Allocate more time for the news production

Allow time for selftraining and development

Provide protection when investigating and reporting on a senior officialtive
government

Avail required resources

Provide needed equipment

Provide sufficient financial capacity

Providein-housetraining

No any Gneed

Allow time for selftraining and development

Avall required resources
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c) Providein-housetraining

d) Supervision and mentorship

a) Avail required resources for marketing and visibility

b) Provide additional continuous trainings

c) Invest in qualified human resource

d) More time for practices

7.4 Evaluation of Participants on Results

The evaluation also sought to extract responses teerify the satisfaction of trainees in
terms of results. Using both quantitative and qualitative data, the evaluation managed to
measure the extent to which the courses impacted on employee performance.

Table 26: Impact of training on job performance

To what extent do you think this training course helped you improve your job performance?

No Training Title Excellent  Very Good Fair Poor
Good

1 Advanced gender issues
reporting 68.75% 31.25% - - -

2 Training of Journalists on pre
and postelection reporting 35.71% 50% 14.29% - -

3 Training on Ethical Reporting
of Children and Journalism 60% 40% - - -

4 Training of female media
practitioners on online
upgrade and audience 22.22% 77.78% - - -
attraction

5  Training on webdesign and
maintenance - 100% - - R

6 Training on advanced TV news
productlo_n, reporting, and 50% 4286%  7.14% i i
presentation

7 Training on the professional
layout and designof _ 2504 7504 i i i

newspapers and magazines

8 Mentorship of media
managersin media businesses 62.5% 37 5% i i i

management

9 Training of local journalists on
advanced radio reporting and 100% - - - -
production

60



To what extent do you think this training course helped you improve your job performance?

10 Training on media business

0, 0, 0 _ )
branding and marketing 50% 41.67%  8.33%

Regarding the questionof the extent to which the course helped trainees to improve
their job performance, more respondents answered "excellent" and "very good";
advanced gender issues reporting (100%), Training on Ethical Reporting of Children
and Journalism (100%), trainingof female media practitioners on online upgrade and
audience attraction (100%), training on web design and maintenance (100%), training
on professional layout and design newspapers and magazines (100%), mentorship of
media managers on media businesses magament (100%), training of local journalists
on advanced radio reporting and production (100%), training on advanced TV news
production, reporting and presentation (92.86%), training on media business branding
and marketing (91.67%), training of Journaliss on pre and postelection reporting
(85.71%). A little number of respondents fromtraining of journalists on pre and post
election reporting (14.29%), training on media business branding and marketing
(8.33%), training on advanced TV news production, reprting and presentation

(7.14%), rated the effect of the training course to the job performance as "good".

Just as eating is the only reason for cooking so job performance change is the only
reason for training. Any time a trainee undergoes training hitier behavior change, but
the job performance may or may not change as a result. This section looks how the
supervisors rate the change in the job performance as a result of training.
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Graphic 8: Change inthe performance of staff
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When asked supervisors, about their satisfactionvith staff performance as resultsof

OEA OOAETEIT ¢ AOOAT AAAR

OEA

I AET OEOU

j wg8yob

responses from supervisors confer with those from trainees in table 26 above in which
more respondents answered "excellent” and "very good"; when relating trainingo

their job performance. When asked trainees and their supervisors to provide tangible
job performance results attained by staff as a result of training courses attended, they
give following facts as tangible proofs:

T

= =4 4 -4 A8 -

= =

= =4 4 =2

Produce evidencebased news stories;
Working professionally with a businessmindset;

Some of them were awarded for investigative stories;

Development of word press using Photoshop;
Extending their network;

Staff are capablef reporting issues related to gender;
Improvement of individual performance of trained staff in news reporting and

production;
Produce balanced news stories;

The training helped the trainee to accomplish web design and maintenance
duties, alongside other duties staff performed before;
Production of well documented and invstigated news;

Working professionally;
Produced more news stories after the training;

Production of news stories focusean citizen complaints and needs.

Table 27: Impact of training on institutional performance

To what extent do you think this training course helped you to improve the performance of

your institution?

No

Training Title Excellent  Very
Good

Advanced gender issues
reporting 50% 43.75%

Training of Journalists on pre
and post-election reporting 21.43% 35.71%

Training on Ethical Reporting
of Children and Journalism 60% 40%

Training of female media
practitioners on online 22.22% 66.67%
upgrade and audience

Good

6.25%

42.86%

11.11%

Fair

Poor
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To what extent do you think this training course helped you to improve the performance of
your institution?

attraction

5  Training on webdesign and
maintenance - 50% 50% - -

6 Training on advanced TV news
production, reporting, and

presentation 50% 35.71%  14.29%

7 Training on the professional
layout anddesignof 2504 7504 i ) i
newspapers and magazines

8 Mentorship of media
managersin media businesses 62 5% 2506% 12 5% ) i

management

9  Training of local journalists on
advanced radio reporting and 100% i i ) i
production

10 Training on media business

0 0 _ _ )
branding and marketing 33.33%  66.67%

Effects of the training should not only be seen in terms of staff job performance but
should also be reflected in institutional performance. When asked trainees to rate the
impact of training on the performance of their media houses, quite a big number of
respondents said "excellent" and "very good"Training on Ethical Reporting of Children
and Journalism (100%), raining on professional layout and design

newspapers and magazines (100%), training of local journalists on advanced radio
reporting and production (100%), training on media business branding and marketing
(100%), advanced gender issues reporting (93.75%), training of female media
practitioners on online upgrade and audience attraction (88.89%), mentorship of media
managers on media businessemanagement (87.5%), training on advanced TV news
production, reporting and presentation (85.71), training of journalists on pre and post
election reporting (57.14%), training on web design and maintenance (50%).
Remaining number rated the effect of traimg on the performance of their media
ET OOAO AO O6CI I A58 OAOPAAOGEOAI Un OOAET ET C i1
of Journalists on pre and postlection reporting (42.86%), training on advanced TV
news production, reporting and presentation (1429%), Mentorship of media managers
on media businesses management (12.5%), training of female media practitioners on
online upgrade and audience attraction (11.11%), advanced gender issues reporting
(6.25%).

Analysis ofthe impact of the training on the performance of institution correlates to the
results of the impact of training on staff job performance presented in table 26. This
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serves to prove that knowledge and skills gained during th&0 training improved both
individual performance and institutional performance.

Asking supervisors the same question on evidendeased elements of the relationship
between the performance of the institution and the training courses offered to their
staff. Qualitative answers provided the following proof elements

1 Having a lot of listeners (Phone calls ithe program);
Improvement of the quality of news content;
Improvement of website design;
The increaseof media houses income,;
We have introduced new programs like gender programs and other talk show
which are nowraising the audience;
The positive impact is based to broadcast balanced and impartial news stories;
Establishment of new linkage with the community especially children program
every week;
1 Increasing customers who read the newspaper/ listeners.

= =4 4

= =

Qualitative data presented in tables 26 and 27, reinforces the fact that all the ten
selected training had a positive impact on both individual and institutional
performance, as also qualitative question presents a list of major tangible individual
performance elements gained as a result of the training courses and, key tangible
institutional gains as results of the training courses.

7.5 Evaluation of Local Leaders on media impact

One of the main responsibilities of the media is to promote access information for the
population, to advocate problems that affect the population, to be a way that connects
the population to local authorities, to participate in the development of the country
through the dissemination of government programs and servies offered to the
population.

) 060 &£ O OEEO OAAOI T wefk BdiGssed to A DdallaGthoiitigE N O A O«
including Mayors, ViceMayors, District Executive Secretaries and Sector Executive
Secretaries to assess the impact of the media on the various government programs and

their collaboration with local media. The followingsections attempt to summarize the

views of the local authorities on those issues.

For the question concerning to what extent working on the ground ofmedia organs

have enhanced the collaboration between district leaders and media houses, data
relatedtorAODT T AAT 06O DPIT ET O 1T & OEAsheldhOA DPOAOCAT OAA
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Graphic 9: Collaboration between local leaders and media

As shown in Graphic 9 above, 83.4% of surveyed local authorities find that the
collaboration between themAT A OEA | AAEA EO OOAQGAAI 1T AT O
OAODPI T AAT OO OAOAA OEEO EOOOA AO OOCI i1 AG6S8

00

Responses to the qualitative questions provided significant elements as tangilresults
or improvements gained in their Districts by getting media ogans on the ground. This
results impacted district service in solving dayto-day complaints/problems of
population. Following are stated contributions made by media advocate which
facilitated solving complaints ofthe population in the district:

1 Advocacy br population complaints/problems and allow local leaders to provide

appropriate solutions (38.3%).

1 Helped Citizen to access to information about Government programs (21.3%).
Facilitate dissemination of Government programs to local population (17%).
1 Helped local leaders to be awareof how population appreciates Government

DOl COAIi O AT A AEOOOEAOBEO OAOOGEAA AAI EOGAOU
1 Facilitate rebuilding awareness of population on the District image (10.6%).

=

When asked the questiond what extent this process has infoned them about some
AEOOOEAOBO DPOIT AT Ai 6 OEAO xAOA 11 O gifeltiex1 AO
following rating.
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Graphic 10: How media informed local leaders on district problems

&Oi i OEA ' OAPEEA pmh EO80 NOEOA AlIl AAO OEAO
issue, overwhelming majority (93.5%), rated the way media hamformed Local Leaders

AAT 60 O1T T A AEOOOEAOBO DPOTAI A O OEAO ®ADARSG 11
OOAOU cCcii1A88 AT A OOCI i1 A8888 7EEI A ¢@8ub 1T &£ OAC
that the media does notinform them well on ground problems faced by their
population.

On the issue regarding the extent to which information provided bynedia helped local
leaders to solve problems raised by them in the past three years, the responses
DOl OEAAA OET xO OEAO 1 AAEA EAI BAA 11AAI
complaints and problems.
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Graphic 11: The way media helped local leaders solving Citizens' problems
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According to the Graphic 11, a very large number of respondents (95.8%) find that
media has contributedto AT OOA@GAAIT 1 AT 068h OOOAOU Ci 1 AGH
respondents rated this contriblOET T AO OOAAEO088 AT A ¢8pb OAOA

On the elements that local leaders appreciated in their collaboration with media, the
gualitative answers provide the following statements:
91 AO0T AAAU AT A OAODPI T OEOAT A O@pldink 24A4%).T AEOEU
1 Collaboration between media and local leaders (21.3%).
1 Linkage ofthe population to government programs and district service delivery
(18.1%).
Access to information provide to local population (12.8%).
Professionalism in reporting news (85%).
Reporting on security, education, healthand infrastructure (8.5%).
Visibility of the district through media coverage (6.4%).

= =4 -4 =

On elements of collaboration between the local authorities and the media which must
be improved, the answers to the qualdative questions give the following:

Avoid all kind of conflicts with local Authorities (21.3%).

Make deep analysis before reporting news (19.1%).

Avoid exaggerations (17%)

Avoid corruption (14.9%).

Focusing on constructive information (14.9).

Write the information instead of writing about a person (12.8%).

=4 =4 4 4 8

On the question how collaboration between local leaders and media should be
improved in the future, respondents on qualitative questions provided the following
answers:

1 By training of journalists (44.7%).

1 By reinforcing collaboration between media and local leaders (31.9%).

1 Improve the institutional capacity of media houses (12.8%).

1 By awarding good journalists (10.6%).

Promoting the population access to information is one ahe purposes of media, this is
why the assessment asked local leaders to rate how media enhanced the access to
information in their district. They provided their rating as shown in the Graphic 12
below.
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Graphic 12: Rating of the population access to information

As shown in the Graphic 12, the total majority of respondents (100%) find that media
has enhanced access to the information for their population as almost respondents
OAOAA OEEO | AOOAO AO OOAAAI 1T A1 666h OOOAOU ¢

7.6 Evaluation of Citizens on media impact

4EA AOOAOOI AT O OOOOGAUAA Al 601 OEA #EOEUAT O6
access to information. Both quantitative and qualitative questions revealed positive

impact of media in advocating their problems to the local leaders and facilitating them
accessto necessary information on Government programsThe following sections

reflect their opinions.

On the question concerning the gains they get in working at grassroots with media,
responses werevaried AT A OEA A& 111 xET¢C AOA OEA 1 AEI
respondents:
1 Media has increased the interest in reading more written articles and following
news stories on radio andtelevision.
1 News articles and news stories from the media has improved the wayf living
with others in the society.
1 Reading and listening news in the media taught them to work hard and be
resilient, taking as a model people who successes in their business.
1 Understand the story of what happened and what is happening in Rwanda and
elsewhere.
1 Written and Broadcasted news allows them to regularly follow the politics of
Rwanda and elsewhere in the world.
1 Decentralization of media services allowed citizens knowing services responsible
for solving their problems or complaints at District orSector level.
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Media allowed them knowing new songs and music artists who are in the
spotlight.

Know how to cultivate in a modern way and increase agricultural production.
Know how to make modern livestock and increase milk or meat production.
Know how toinstall a kitchen garden and its importance in improving household
food.

Know how to prepare a balanced diet.

Know the progress of the various Government programs and services offered to
the population.

Know and lovethe national sport and moreover.

Know timely the changes mad&o the governmental institutions.

Media news allowed them to dispel the fear of taking loan for their business
and making some of them good Businessmen.

News stories on Radio allowed some of them understanding laws governing
public servants and encouraging them to put more interest to their work and the
people asking for services.

Know the importance of giving taxes and when making taxes declarations.

Know how cooperatives working generaterevenue and create jobs.

Know the level ofsocio-economic development of the country.

Informed about the nationalunity and reconciliation activities.

Understand family planning and how to avoid unwanted pregnancies.
Understand the rights of citizens and how to claim them.

Know the security position of the country and how Rwanda participates in
maintaining peace in other countries.

Reading online newspapers increased their knowledge and skills in using
communication technology.

O000AU AOEAA AEOEhddyésOthey ahetvedirehatdhg O

production, presentation, and communication of news to citizens since they started
reading and listening news in media.Here too the opinions were positive and varied as
follows:

1

News articles and stories are now deeply investigated and take mtaccount
the information given by the citizens about problems affecting them.

Journalists goto the ground to meet citizens and get fresh information from the
primary source.
Media provide now more structured and interesting news with images takeimn
the remote area.

Journalists have taken the courage to publish news about local authority
abuses.
Radio, Television and newspaper and online media have increased and provide
information till upcountry areas.
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1 News stories are now well presented, meaning #t the capacity ofthe journalists
has been enhanced in turn they produce and present good news on radio and
television.

1 Making live show in public increased the interesof citizens.

1 Media housesprovided enough news and mostof them are working 24/24
hours.

1 Rwandan media are currently using cuttingedge technology that allows them to
process and present good news.

1 Somemedia have increased the number of channels to reach a large part of the
population.

1 Media has now journalists working professimally.

On the question of whether the media contributed to the resolution of their problems, the opinions are
also positive because almost respondents recognized the important role played by the media in
advocating on their complaints and the solutions psvided by local authorities. The following are a
summary of those contributions:

1 Media advocacy solved the problems of water, electricifyand roads.

1 Media advocated and reported on population complaints ingovernment
programs | £ OO' EOQET EA AT AT OO0 OGRATBETHFS AM A3 OT 1 ¢
came.

1 Some health facilities have been rehabilitated or constructed because media
reported on these problems.

1 Because of mediaeporting, the categories of UBUDEHE have been reviewed.

1 Media allowed people to have theindemnities on their land where the
Government built public infrastructure.

1 Media has made a strong advocacy on children rights and fightimgnder-based
violence.

1 Media advocacy has reduced the number of street childresind those who had
dropped out of school.

1 Media reports have allowed theNYAGATARHEnarket to be supplied with water.

On what has been changed in collaboration between media and citizens in the last three
years, the following are the main changes they stated:
1 People are no longer afraid tdalk with Journalists.
1 Journalists meet people at their homes to get information and make this many
times.
1 Citizens are now free when they give information to the media because the
confidence level between them and Journalists has been improved.
9 Citizens consider media as their advocacy way this build a good relationship
between both parts.
T .17x EO8O OAOU AAOGU & O AOGAOU AEOEUAT OI
his/her mobile phone.
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Close collaboration between citizens and the media tofacilitate journalists
reaching the remote area.

Citizens reach Media easily and without any expense.

Media has become a channel through which citizens give their contributiorts
development programs, and a means of reaching local authorities.
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VIIl. RECOMMENDATIONS

Recommendations are grouped into two sections, those directed to Media High Council
and those addressed to Media houses.

a) Recommendation to Media High Council

1
il

Develop themedia capacity buildingintegration policy.

Conduct another training impact assessment for remainingraining offered
during the period of 2014-2017. These two training evaluations will be a
good baseline for conducting a new capacity needs assessment and
developing another 5 years capacity buildingplan.

The training impact assessment should be conducted each year without
waiting for many years to make an impact assessment whining offered.
Conduct a new and inclusive capacity needs assessment and develops a 5
years capacity building plan. The gaacity needs assessment and capacity
building plan should respect the guidelines provided byCESBwhich include
three levels: Institutional, Organization and individual levels.

When conducting capacity needs assessment and developing capacity
building plans, the increase of training on gender and social inclusion
reporting (i.e gender mainstream, equity, equality, and sustainable
advancement insocial welfare) should be treated as priority, a then raising
the number of trained women.

Most of the respondents in the all ten assessedtraining highlighted the
weakness of the training being conducted in a more theoretical way. They
recommended anincreased use of practical exercises which would enhance
participation of trainees in the training session.

Respondents mentioned that the current methodology of producing and
presenting news is vital for the learning process but it should be increased so
that each trainee finalizes more than 10 news articles or stories during the
training.

In order to allow more time to focus on training sessions, respondents
suggested to allocate sufficient time totraining, they realized that time
allocated is insufficient compared to the content to be covered.

A quite big number of respondents called for more training materis (hand-
outs, documentation, audievisual equipment, etc.) because it is useful to
expand their knowledge and not be limited to the power point presentation.
Respondents recommended that a detailed schedule including the summary
of course content, objedves and corresponding dates be publisheth time to
MHC website and other means including newspapers, and sending them to
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Media Houses. The invitations should at least reach participants a month
before training starts to allow proper preparation.

The totAl EOU 1T £ OOAET AAGO OAODPI T AAT OO
various facilities (accommodation, participation fees, classrooms, internet
connexion, etc.).

Put in place a good mechanism to select participanter training. Allow all
Journalists to attend at least one training, instead of allowing same
Journalists attending much training, wherothers do not attend any training.
MHCshould conduct regularevaluation of trainers in additional of evaluation
of training that is made after each training. When the facilitator/trainer is not
well evaluated by the participants he/she is automatically removed from
- (# OO Adiabaked 6 O

MHC should organize refreshetraining to keep trainees informed on what
they learned previously.

Organize medium andong-term training for Journalists specialization.
Organize internship in regional or international specialized media.

It is vital that MHC as an institution involved in media capacity building needs
a track record of training activities, including fresh evaluation oftraining,
trainees, and trainers.

Training providers should be media professionals and their training modules
should be presented to MHC before for validation. MHC should appoint for
that issue a strong team tovalidate and give a kind of accreditation for all
training courses before conducting them.

Participantsin all training should be awarded by participation certificates.
Local authorities have expressed the wish that journalists conduct a large
number of iAl A6 O OEOEOO ET O0OOOAI AOAAO
communicate it to them.

Recommendation to Media Houses

1

Media Houses should also organize ihouse training in additional of what
MHC has provided to their staff.

Recommendations to Media Practitioners

= =4 4 4 A

Avoid all kind of conflicts with local authorities when investigating an event.
Make deep analysis before reporting news.

Avoid exaggeration in news reporting.

Avoid corruption.

Write the information instead to write about a person.
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IX. CONCLUSIONS

This impact assessment has been designed around the four levels of training impact
assessment as proposed by Donald Kirkpatrick. The overall objective of this impact
assessment is to provide tangible information on what kind of impact the tenetected
training programs achieved. The review offers practical recommendations on where to
focus in order to improve the effectiveness of the MHC future training programs. Thus,
the findings of the impact assessmerdre summarised for each level of evaluson.

Level 1: Evaluation of Reaction

This level looks at different aspects which include; satisfaction on how respondents
participate in training sessions. The impact assessment on this aspect indicates that the

totality of respondents are contented with the level of participation as indicatd in table

o AO OEAU OAOAA OEAEO 1 AOGAT 1T &£ OAOEOAEAAOQEII
OOCi T A5d8

Regarding the appropriateness of training methods and techniques (table 7), the

majority of respondents from ten training rated the training methods and techniques as
OOA@GAAIT T AT 668 AT A OOOAOU cCcii A66 OAOPAAOGEOAI L
Journalism (100%), training of local journalists on advanced radio reporting and

production (100%), mentorship of media managers on maia businesses management

(100%)), training of Journalists on pre and posklection reporting (85.72%), training of

female media practitioners on online upgrade and audience attraction (77.77%),

advanced gender issues reporting (75%), training on professiai layout and design
newspapers and magazines (75%), training on media business branding and marketing

(75%), training on advanced TV news production, reporting and presentation (64.28%),

and training on web design and maintenance (50%).

Regarding the qAOOET T 11 xEAOEAO DPAOOEAEDAT 060 EI
maintained during the training (table 8), a quite big number from the ten trainings rated

OEA OAT OOAETEI C AT OOOAO AO OOAQDAAdvdnded O66 h
gender issues reporting (100%), training of Journalists on pre and postlection

reporting (100%), Training on Ethical Reporting of Children and Journalism (100%),

training of female media practitioners on online upgrade and audience attraction

(100%), training on web design and maintenance (100%), training on professional

layout and design newspapers and magazines (100%), mentorship of media managers

on media businesses management (100%), training on media business branding and
marketing (97.73%), training of local jaurnalists on advanced radio reporting and

production (91.67%), and training on advanced TV news production, reporting and
presentation (87.5%).However, a small number of 12.5% fromraining on advanced TV

news production, reporting and presentation (12.5%, training of local journalists on

74



advanced radio reporting and production (8.33), and training on media business
branding and marketing (2.27) rated themA O O/ZAAE O8

When asked to rate their satisfaction level onthe exchange of ideas and group
interaction, a very big number ranked those aspects as "excellent”, "very good" and
OO0CI T A88 AO Okphrixfiom & $mallGddbér A1.1p% fomthe training of

female media practitioners on online upgrade and audience attraction which rated the

level of satsfaction regarding trainer in regards to stimulation of an open exchange of
EAAAOh DPAOOEAEPAOEIT AT A cOi Ob ET OAOAAOQET I
Concerning respondents’ level of satisfaction on training organization and
administration, participants demonstrated variations in the rating the way the training
courses were organized and administeredsome training courses were ranked excellent

in organization and administration, though the majority of respondents rated the

I OCAT EUAQCEIT AT A AAI ET EOOOAOQOEIT 1T &£ OGEA OA1
On the contrary few numbers fromthe training of Journalists on pre and postlection
reporting (7.14%) and training of female media practitioners on online upgrade and
audience attraction (11.11%) ranked the organization and administration of their
OOAET ET ¢ AO O 6GiAAvEnod Gendel issieb repprding wdnsider that its

- Zz A N £ oA s oA

organizatE I T AT A AAI ET EOOOAOQEIT xAO OOPI 1 0688

Level 2: Evaluation of Learning

Learning as an important level of training and knowledge transfer, it is a very important

component of graining impact evaluation. This level measure and compares the
knowledge and skils before and after the training. At this level, the evaluation focussed
on satisfaction on expectations, clarity of training objectives, achievement of training
objectives,avariation of knowledge and skills before and after the training.

On exploringthe extent to which courses met the expectations of respondents, as shown
ET OAAT A po OEAADARI ORO OO EidETA & G\SdivatedidO E
gender issues reporting (100%), training of Journalists on pre and poslection
reporting (100%), Training on Ethical Reporting of Children and Journalism (100%),
training on web design and maintenance (100%), training on advanced TV news
production, reporting and presentation (100%), training on professional layout and
design newspapers and magaaes (100%), mentorship of media managers on media
businesses management (100%), training of local journalists on advanced radio
reporting and production (100%), training on media business branding and marketing
(100%), training of female media practitioners on online upgrade and audience
attraction (88.89%). However, a small number of respondents (11.11%) fromthe
training of female media practitioners on online upgrade and audience attractiorated

it as "fair". This means that there are still some gap® fully meet their expectations.
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As indicated in table 17, on the aspect of clarity of objectives, almost all respondents
expressed a higher level of satisfactionvith the 10 training. Respondents ranked the

Al AOGEOGU T &£ 1T AEAAOCEORAG AAT D ADHED hehdeOidaes OOAOL
reporting (100%), Training on Ethical Reporting of Children and Journalism (100%),

training on web design and maintenance (100%), training on advanced TV news
production, reporting and presentation (100%), training on professional layout and

design newspapers and magazines (100%), mentorship of media managers on media
businesses management (100%), training of local journalists on advanced radio

reporting and production (100%), training on media business branding andnarketing

(100%), training of Journalists on pre and posklection reporting (92.86%), training of

female media practitioners on online upgrade and audience attraction (88.88%)A

small number of 11.11% from the training of female media practitioners on otine

upgrade and audience attraction consider the clarity of objectives @@ AAE O h AT A x ¢
from the training of Journalists on pre and posd | AAOET 1T OADPIT OOET ¢ OEEC
Despite the high rating on this aspect MHC still has to put emphasis definition and

clarity of course objectives.

The evaluation assessed the satisfaction on the achievement of the training objectives.
Table 18, shows aonsisteng responses on the satisfaction of respondents in terms of
achievement of training objectives As seen intable 18,p mntb OAEA OAGAAIT 1 Al
Ci T Ad AT A trénhg déf Johrdalists 8Bl p@ and poselection reporting, Training

on Ethical Reporting of Children and Journalism, training of female media practitioners
on online upgrade and adience attraction, training on web design and maintenance,
training on advanced TV news production, reporting and presentation, training on
professional layout and design newspapers and magazines, Mentorship of media
managers on media businesses managemeritaining of local journalists on advanced
radio reporting and production, training on media business branding and marketing
and advanced gender issues reporting (93.33%)A small number of 6.67% from
advanced gender issues reportingated their satisfaction onthe achievementof training

i AEA A OE O ADéspitk e Mgk VEI@Dsatisfaction by the majority of respondents,
MHC has to put emphasis on ensuring all training objectives meet participants'
expectations. A thorough evaluation of bw objectives are aligned with expectations of
participants needs to be done immediately after training and results should be shared
with trainers for improvement.

Before undergoing training a significant number rated their level of knowledge and
skils a0 OZAAEO06 AT A O Garing o @rdiessiondl GaydutAadd dedign U
newspapers and magazines (83.34%), training on web design and maintenance (50%),
mentorship of media managers on media businesses management (25%aining of

female media pratitioners on online upgrade and audience attraction (22.22%),
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Training on Ethical Reporting of Children and Journalism (20%), advanced gender
issues reporting (18.75%), training of Journalists on pre and postlection reporting

(14.29%) and training on meda business branding and marketing 8.33%).

Overwhelmingly, after the training, a very big number expressed their level of
ETT xI AACA AT A OEEI T O AO wibAdgpedively hé DlowingT A 002
scores; avanced gender issues reporting 100%, raining on Ethical Reporting of
Children and Journalism 100%, training on advanced TV news production, reporting
and presentation 100%, mentorship of media managers on media businesses
management 100%, training of local journalists on advanced radio repdrtg and
production 100%, training on media business branding and marketing 100%, training
of Journalists on pre and postlection reporting 92.31%, training of female media
practitioners on online upgrade and audience attraction 88.89%, training on web dam
and maintenance 50% and training on professional layout and design newspapers and
magazines 33,33%.

#1 1 PAOET ¢ OEA OAODPI T AAT 0068 ETT x1 AACHableAT A OE
20), it is evident that training courses enhanced their knowledge and skills. Before
undergoing training, knowledge and skills a substantial number of respondents were
OAOAA OcCIi i1 A6h OAAEO6 AT A OOPI 1 0688 ! mOAO OE,
the training imparted knowledge and skills upon them with a significant number
ET AEAAOCET ¢ OAgAAT 1 AT 66 AT A OOAOU ¢ii Ad8

Level 3: Evaluation of Behaviour/Application

This level presents how training influence change in terms knowledge, skilland
attitudes and how trainees apply them in theirday-to-day work (table 22). On the
relevance of thelO training in relation to respondents work, a very significant number
Training on Ethical Reporting of Children and Journalism (100%), training on advanced
TV news production, reporting and presentation (100%), training of local journalists on
advanced radio reporting and production (100%), mentorship of media managers on
media busnesses management (100%), training of Journalists on pre and peslection
reporting (92.30%), training on media business branding and marketing (91.66%),
training of female media practitioners on online upgrade and audience attraction
(88.89%), training on professional layout and design newspapers and magazines
(87.5%), , training on web design and maintenance (50%). While a significant number
OAOAA OEA OAT OOAETEITCO 06 OCii A6 OAOPAAOGE
(50%), training on professional layout and design newspapers and magazines (12.5%),
mentorship of media managers on media businesses management (12.5%), training of
female media practitioners on online upgrade and audience attraction (11.11%),
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training on media business brandingand marketing (8.33%) and training of Journalists
on pre and postelection reporting (7.70%).

In general, the analysis indicates that thd O training was relevant to the job tasks of
participants. Respondents revealed that the training courses reinforced their knowledge
skills and attitudes towards performing better in their jobs. Table 24 summarises some
of the major aspects stated by participants in whiec they are doing better after the
training.

Level 4: Evaluation of Results

Concerning the extent to which courses helped trainees to improve their job
performance, a very significant number of respondents answered "excellent" and "very
good"; advanced gender issues reporting (100%), Training on Ethical Reporting of
Children and Journalism (100%), training of female media practitioners on online
upgrade and audience attraction (100%), training on web design and maintenance
(100%), training on professional layout and design newspapers and magazines (100%),
mentorship of media managers on media businesses management (100%), training of
local journalists on advanced radio reporting and production (100%), training on
advanced TV news production, reportig and presentation (92.86%), training on media
business branding and marketing (91.67%), training of Journalists on pre and post
election reporting (85.71%). A little number of respondents fromtraining of journalists
on pre and postelection reporting (14.29%), training on media business branding and
marketing (8.33%), training on advanced TV news production, reporting and
presentation (7.14%), rated the effect of the training course to the job performance as
"good".

Effects of the training should notonly be limited to the staff job performance but should
also look at the institutional performance. This evaluation extracted responses to verify
the satisfaction of in terms of productivity, quality of work and the general performance
of the institution (table 27) and responses of supervisors revealedlagh-level impact of
training to the media houses performance as quite a big number of respondents said
"excellent" and "very good"; Training on Ethical Reporting of Children and Journalism
(100%), training on professional layout and design newspapers and magazines (100),
training of local journalists on advanced radio reporting and production (100%),
training on media business branding and marketing (100%), advanced gender issues
reporting (93.75%), training of female media practitioners on online upgrade and
audience attraction (88.89%), mentorship of media managers on media businesses
management (87.5%), training on advanced TV news production, reporting and
presentation (85.71%), training of journalists on pre and postelection reporting
(57.14%), training on web design and maintenance (50%). Remaining number rated the
effect of trainingon OEA DAOAI Oi ATAA T &£ OEAEO | AAEA
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training on web design and maintenance (50%), triaing of Journalists on pre and post
election reporting (42.86%), training on advanced TV news production, reporting and
presentation (14.29%), Mentorship of media managers on media businesses
management (12.5%), training of female media practitioners on mine upgrade and
audience attraction (11.11%), advanced gender issues reporting (6.25%).

Analysis ofthe impact of the training on the performance of institution correlates to the
results of the impact of training on staff job performance presented in table 26. This
serves to prove that knowledge and skills gained during th&O0 training improved both
individual performance and institutional performance.

Qualitative data reinforces the factthat all the ten selectedtraining had a positive

impact on both individual and institutional performance, as also qualitative question
presents a list of major tangible individualperformance elements gained as a result of
the training courses and, key tagible institutional gains as results of the training

courses.

Training goals are to improve the media information content enhancing job
performance of Journalists and the performance of their respective Media Houses. The
main purposes of the media beingo promote access to information for the population,
to advocate problems that affect the population, to be a bridge that connects the
population to local authorities, to participate in the development of the country through
the dissemination of governmen programs and services offered to the population.

This is why the assessment surveyed also the impact of these training on various

government programs and their impact in advocatingfor AEOEUAT 06 AT I Bl AE
| Oeble@s. EAAT OEAEAA AEOEUAT 08 b

Local Leaders accepted that the media has contributed to point out complaints and
problems of citizensbecauseof they:

001 OEAA AAOI AAAU 11 AEOEUAT 686 bOT Al Al OTAI
Collaborated with local leaders in informing the how citizens appropriate
Government programs.

Establish linkage between population and local leaders

Facilitate dissemination of government programs tdhe population.

Facilitated access to information foithe local population.

Regularly report on security, education, health anthfrastructure problems.

Facilitated the visibility of the district through media coverage.

= =

= =4 4 4 A
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AEEO xAO OAET A&l OA A Aof theliole blByeEby Addi®ia adndatnloh D OE T 1
their complaints/problems and the solution provided by local authorities.The citizens
recognize that:
1 Media advocacy solved the problems of water, electricifand roads.
1 Media advocated and reported on population complaints in government
POI COAT O T £# OOCEOET EA - O1T UAOxAT AA8S86 AT A
came.
1 Some health facilities have been rehabilitated or constructed because media
reported on these problems.
1 Because of mediaeporting, the categories of UBUDEHE have been reviewed.
1 Media allowed people to have the indemnities on their land where the
Government bult public infrastructure.
1 Media has made a strong advocacy on children rights and fightimgnder-based
violence.
1 Media advocacy has reduced the number of street childreaind those who had
dropped out of school.
1 Media reports have allowed theNYAGATARHEnarket to be supplied with water.

In conclusion, the training impact assessment has corroborated that th#0 training
offered by MHC impacted on the knowledge and skills of employees, their job
performance and the performance of their Media Houses.

However, there is low level of women participation (25.5%) in these trainings assessed.

Also the findings revealed that the trainingof female media practitioners on online
upgrade and audience attractiorwas less likely appreciated byhe trainees.
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ANNEX: EVALUATION TOOL

PART I: Evaluation Questionnaire for Participants in the training program

Dear respondent,Media High Council (MHC), is carrying out the impact assessment of
the short courses conducted from 2014 to 2017. The impact assessmestaimed at
finding out whether the training program has enhanced competence levels of media
practitioners and whether there is a positive impact on media development and

professionalism.

As a beneficiary of MHC training program, we Kkindly request you toillf this

guestionnaire. Data collected will be treated confidentially.

Background information
L. POSIION: ...ttt

2. Media HOUSE ... e aaaes
3. 4EOI A 1T £ OOAET EI cCdg88888888888888888
A

A 117d 888888888

6. How did you come to know about this training course?

A ByMHC

A By my MediaHouse

A | OEAO j OPAAEAUQYd 888888888888888888888888888888
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Please answer the following questions by ticking the appropriate box.

Level 1: Evaluation of Reaction

Questions Excellent | Very Good | Fair Poor
Good

1. To what extent were you able to participat
in the training sessions?

2. How appropriate were the training methods
and technigues used?

3. Were vyour interest and attention
maintained during the training?

4. How effective was the trainer?

5. Were you satisfied with the way the trainin
was organized and administered?

o

Were you satisfied with the training facility?

™~

How do you rate the trainer inregards to
presentation, organization and delivery of
the course?

8. How do you rate the trainer irregards to
Knowledge and command of the course?

9. How do you rate the trainer in regard to the
use of audiovisual and other training
materials?

10. How do you rate the trainer inregards to
stimulation of an open exchange of ideg
participation and group interaction?

11. What were the most important weaknesses of the training program? You can tick one or more options.

A Short time allocated to the training

A Longtimeallocated to the training

A Lack of appropriate training materials

A No participative training methodology

A No appropriate content according to the objectivestbi training

A Lack of appropriate facilities (location)

A Lack of Competent Trainers.
A oOthet® j OPAAEAUQ8888888888888888 800758

12. In your view, what were two to three aspects do you think should be integrated into the course in the
future?
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Level 2: Evaluation of Learning

Questions Excellent | Very Good | Fair | Poor
Good

1. To what extent didthe training meet
your expectations?

2. How clear were the training objectives

3. To what extent were the training
objectives achieved?

4. How do you rate your knowledge an
skills levelbeforethis course?

5. How do you rate your knowledge an
skills levelafter this course?

6. What are two to three new elements did you learn from the course?

Level 3: Evaluation of Behaviour

Questions Excellent | Very Good Fair Poor
Good

1. How relevant was the training in
relation to your work?

2. To what extent did the training
help you to take practical step;
towards performing your duties?

3. In your view, mention two to three aspects you think you are doing better after
undergoing the training.
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4. Do you get any kind of facilitation from your employer to help you apply the acquired
knowledge and skills through this training?

Yes [ ] No [ ]

If yes what kind of help did you get from your institution?

5. What are two to three measures your institution can do to help you bettee the
knowledge and skills you acquired in this training?

Level 4: Evaluation of Result

Questions Excellent | Very Good Fair Poor
Good

1. To what extent do you think this
training course helped you improve you
job performance?

2. To what extent do you think thig
training course helped you to improve th
performance of your institution?

3. Please mention two to three tangible jgerformance results/ou attained as a result of
the training course?
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4. Please mention two to three tangible institutiongberformance results in your
institution attained as a result of the training course?

5. What do you recommend MHC to do differently on the following?
»~ Communicating the training schedule and the content to the trainees

» Facilitation (Accommodation, Meals, Classrooms, etc.)

Thank you for taking your time to fill this questionnaire
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PART II: Evaluation Questionnaire for Supervisor/Media House Owner

Dear respondent,Media High Council (MHC), is carrying out the impact assessment of
the short courses conducted from 2014 to 2017. The impact assessment is aimed at
finding out whether the training program has enhanced competence levels of mia
practitioners and whether there is a positive impact on media development and

professionalism.

As supervisor media house owner, we kindly request you to fill this questionnaire.

Data collected will be treated confidentially.

Background information

1
2
3. 4EOI A T £ 40AETET CYd 88888888888888888888
4. #1 1 AOAOAA T1d 88888888888888888888888
S, DONE DN

. Did this training where your staff was enrolled meet your expectations?
Yes [] More or less [_] )

Explain your answer

. Before the employee attended the training did you have the time to discuss the
expectations of the training imelation to his/her job duties and institutional goals?

Yes [ ] [ ] No

86



if yes, mention two to three major expectations you discussed.

3. Who identified and proposed this training program for the employee?

A The employee himself

[ ]
[ ]

A Media High Council I:I

A Our Media House

A MHC in collaboration with our media house I:I

A | OEAO | OPAAEAUQd 888888888888888888

4. Before the employee participated itinis training program, did you have information
about the course content and objectives?

Yes |:| |:| No

if yes, how did you get this information?

5. How long did you take to get the information before this training started?

within1 week [ | Within 2weeks [ | 1 month before[ ]

6. When did you communicate this information to yoemployeebefore the
Training program started?

Within 1 week[ ] Within 2weeks [ | 1 month befof ]

7. After training, did you receive feedback from MHC abouténgployee attendance and
performance?

Yes |:| |:| No
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8. To what extent did the training hadnimpact] T OOAA£A£5 O ET A DPAOAI OI Al

Very High [ ] High [ ] Low [ ]

Explain your answer.

9. To what extent did the training had any impact on your institutional performance?

Very High [ ] Higl ] Low [ ]

Explain your answer

10. Do you facilitate the employee to apply the acquired knowledge and skills?

Yes |:| |:|

Explainyour answer

Thank for taking your time to fill this questionnaire
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PART IllI: Evaluation Questionnaire for Local Leaders (Mayors, Vice Mayors,
District Executive Secretary or Sector Executive Secretary).

Dear respondent,Media High Council (MHC), is carrying out the impact assessment of
the short courses conducted from 2014 to 2017. The impact assessment is aimed at
finding out whether the training program has enhanced competence levels of media
practitioners and whether there is a positive impact on media development and
professionalism.

We kindly request you to fill this questionnaire. Data collected will be treated
confidentially.

Background information

[0 TT 1[0 o

1
2
3. 3AA0T Og 8888888888888888888888888
4

Please answer the following questions by ticking the appropriate box.

Questions Excellent | Very Good Fair Poor
Good

1. To what extent working on the
ground of media organs ha
enhanced the collaboration betwee
district/sector Leaders and media
houses?

2. To what extent do you think thig
process has informed you about sor
AEOOOEAOB OTOAAODI |
not known at that very time?

3. To what extent information provided
by media helped you to solv
problems raised by them in the pa:
three years?

4. How can you rate the access |
information of the district population

89



in the past three years?

5. Please mention some tangible results or improvements your district/sector gained by getting media
organs on the ground? Please consider the results or impact on youstdaay duties and in solving the
problems facingoy the population.

6. Pleasemention two to three elements that you appreciated in your collaboration with media organs in
the past three years?

7. Inyour view, what elements in your collaboration with media organs should be improved?

8. How should they be improved?

Thank you
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IGIKA CYA 4: IBIBAZO BIGENEWE ABATURAGE

PROVINCE:
AKARERE:

UMURENGE:

AKAGARI:

UMUDUGUDU:

IGITSIA:

) - 91 +1 98! -165+/d
ICYO AKORA

Ax5) OAT CAUAI AEGOO 1 O 2xAT1 ArAsBaka +kOrdeAy@ Auko E U1
EOAT CAUAT AECOO OECAOA EOAAOOOACA TGBEAUI OEA
Niyo mpamvu tugusaba gusubiza ibibazo bikurikira kandi amakuru utanga tuzayagira
ibanga.Urakoze.

) T AT A . EOO0O Uud) OAT CAUAI AEOOONN 186) EECI C
..... i
e

50AAxA COOEUEOA ACAOAOAAzAcydw®: EAUO EAEUAT UA 1

Ikibazo Buri Kenshi Kenshi Rimwe Ntabwo
munsi cyane na
Rimwe
1. Amakuru uyakurikira kuri
Radio?
2. Amakuru uyakurikira kuri
Television?

3. Amakuru uyakurikira mu
binyamakuru byandikwa?

4. Amakuru uyakurikira mu
binyamakuru byandikwa
kuri murandasi (interineti)

5. 4AT CA Ai AEOOO AUAT ¢CxA EAECAT EOI AUEAQOUA AEOAOO OEODI
ubikurikiraho (radio, TV, igitangazamakuru cyanditse, interineti, izina rya buri gitangazamakuru?

6. Niryari watangiye gukurikira ibyo biganiro cyangwa amakuru. Tanga ibintu bibiri (2) cyangwa bitatu
(3) bikunezeza muri buri kiganiro cyangwa amakuru?
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7. Kuva watangira gukurikira ibyo biganiro cyangwa gusoma ibyo binyamakuru hari icyo wongereye
kubumenyi bwawe cyangwa byagutey@amatsiko bitumye ukomeze gukurikira ibyo biganiro cyangwa
Al AEOODOe 4AT CA ETCAOT ¢ AUAT CxA o UBEAUT xO1 CcOOOAS

8. Kuva watangira gukurikira ibyo biganiro cyangwa gusoma ayo makuru, ubona hari ibyagiye bitera
imbere mu buryo bwo gutegura, gutanga n&ugeza ayo makuru ku baturage? Tanga ingero 2
cyangwa 3.

9. .E COOA OATTA

E G C A- OAOOOCEUE AUAI CA Ai AEOCOO AOAT GCxA | x0E
EAEAAUT AUGAAAOOOACA AET OOOUA8 4ATCA EITCAOI ¢ AUl C
1 &Bgamakuru?
10.. 6EEE OAT 1T A AUAEET AOOOA 1O 1 EET OAT EOA EAGCAOE UBAAAC
irangiye? Tanga byibuze ingero eshatu (3).
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Urakoze cyane.
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